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I. General information about the company
1.1. Company details (general information, company passport)

	Company Name:
	“Uzbek geological exploration” JSC

	Legal form:
	Joint-stock company

	Main activities:
	Geological exploration works

	Industry:
	Geology

	Legal address:
	100060, Republic of Uzbekistan, Tashkent, T. Shevchenko street 11a

	Phone:
	(99893) 501-00-30 

	Fax:
	

	Authorized capital:
	801 287 349 800 sums.

	Number of shares:
	8 012 873 498 shares.

	Statistical classifications:
	OKED – 71120.

SOATO – 1726273.

	TIN:
	308 743 271 

	Account number and servicing bank:
	2021 0000 0054 2324 9001 
“ASIA ALLIANCE BANK” JSCB, Tashkent, Shaykhontokhur branch.

	Total land area:
	99,87 ha.

	Area of buildings and facilities:
	70,733 ha.

	Production area:
	29,137 ha.

	Number of employees:
	3 687.


“Uzbek geological exploration” JSC (hereinafter referred to as the Company) - geological survey of areas, preparation of design and estimate documents, conducting field geophysical research in drilling wells, sampling, crushing, analysis of core and geochemical samples, laboratory analysis complex, geological materials provides geological research services for computer processing, preparation of reports and their protection in the State Reserves Commission, and digitization in geology.

Based on the budget order of the State Geological Committee of the State Program for the Development and Restoration of the Republic's Mineral and Raw Material Base, the orders of the mining and metallurgical companies of “Navoiy MMC” JSC, “Almaliq MMC” JSC, as well as the orders of local and foreign investors, the Company has integrated the reserves of solid mineral deposits. conducts studies and calculations, as well as conducts laboratory analyses.

Company services today:

- geological results of drilling and mining works, geophysical studies of prospecting, technological and geotechnological wells, experimental-methodical and thematic works, including camera work in the form of geological reports;

- results of sampling, processing, interpretation and testing of drilling wells;

- preparation and presentation of promising directions;

- calculation of reserves of solid minerals;

- Long-term and rapid planning of drilling and mining operations to supply mining companies and interested foreign or local investors with mineral raw materials in the Republic of Uzbekistan;

- development of new methods, improvement and involvement in the production of modern technologies and technical means;

- systematic replenishment of geological-geophysical funds, ensuring their proper use;

- testing, commissioning and repair of mining and drilling equipment and tools, metrological inspection, small-scale production of non-standard equipment and drilling tools, laboratory analysis of core, preparation of project estimates and other normative technical and methodological documents for drilling works, scientific - providing technical information, performing design work and other types of work not prohibited by the legislation of the Republic of Uzbekistan;

- results of laboratory studies of core, mud and other rock samples.

1.2. History of the company, achievements in recent years

High-quality services for drilling exploratory wells and performing mining operations are of great importance in the search for solid mineral deposits.

The first drilling operations for the search for solid minerals in Uzbekistan began in the thirties in the Chotkal-Kurama mountains in the territory of Eastern Uzbekistan, and then in the Central Kyzylkum regions.

The basis of gold mining is the Kyzylqum mines (Muruntov, Mutinbay, Triada, Ajibugut, Amantaytau, Kokpatas, Daugiztau, etc.), Samarkand (Charmitan, Guzumsoy, Sarmich, Biran, Marjonbulok, etc.) and Tashkentoldi (Kochbulok, Kayragach, Kizilolmasoy, Kauldi, Pirmirob, Guzaksoy and others) geological and economic regions. Currently, the industrial producers of gold in Uzbekistan are “Navoiy MMC” JSC and “Almaliq MMC” JSC.

Navoi Mining and Metallurgical Combine (NMMC) is the largest gold mining company in Uzbekistan and one of the largest in the world, located in Navoi region. It is also the main customer of drilling works.

In order to ensure the implementation of the Decision of the President of the Republic of Uzbekistan dated April 21, 2021 "On additional measures to actively attract investments in the field of geology, transform companies and expand the mineral and raw material base of the republic", the following tasks were performed:

On July 24, 2021, the sole shareholder - the Ministry of Finance's decision No. 1 - approved the founding documents - the organizational structure of the company, the charter and the chairman of the board.

On August 2, 2021, the Company was registered under the number 1020857 by the Public Service Center of Tashkent city, TIN 308743271 was attached, and an account number was opened at the branch of “ASIA ALLIANCE BANK” JSC in Tashkent, Shaykhontohur.

Strategies for increasing the operational efficiency of Company and medium- and long-term (2022-2026) development strategies were developed by the international consulting organization “PwC” and presented to the Ministry of Finance in July 2022.
1.3. State of use of production facilities

The result of the Company's activity is reflected in the effective use of its production capacities. The desired power is achieved in different mine-geological conditions, at different depths and rock formations, taking into account the available equipment and their technical capabilities.

Currently, the company's technical park consists of the following main mining and drilling, energy, geophysical, crushing and grinding, laboratory and research equipment (as of 01.12.2022):
for drilling works: drilling rigs (RX-4 – 6 pcs., D&B-16DE- 12 pcs., D&B-30DE – 6 pcs., D&B-10D-UG – 6 pcs., D&B-45DE- 1 pcs., BOYLES-C6 – 3 pcs., XYDX-4 - 2 pcs., D&B-12-WCP500 - 1 pcs., DBC Makhina S-15 - 12 pcs., DBC S-21 -2 pcs., ESD-9 -15 pcs., Z-700 - 4 pcs.) - a total of 70 units are hydrogenated; (ZMO-1500 – 3 pcs., ZIF-1200 – 2 pcs., UGB-7U – 2 ed., ZIF-650- 3 ed.) - a total of 10 spindles; (UKB-5S- 7 units, URB-2A2D- 4 units, URB 2A-2 - 1 unit) - a total of 12 self-propelled vehicles. A total of 92 pieces. Of the 92 existing drilling rigs, 36 have expired, 18 of them should be restored, and the remaining 18 should be written off. This shows the urgency of continuing modernization work in Company;

for mining works: battery electric locomotives ARP-4,5 – 7 units AK-2 U-4 units, contact mining electric locomotives KR 600 -1 unit. There are a total of 12 electric locomotives, 5 of which have expired, 3 of them should be restored, and the remaining 3 should be written off.

cars VO-0.8 - 72 units, of which 20 are overdue, about 10 of them should be restored, and the remaining 10 should be written off.

ventilatory SVM-6 – 46 units, of which 18 are overdue, about 6 of them should be restored, and the remaining 12 should be written off.

cargo loading machines PPN-1S - 13 units, of which 5 are overdue, 2 of them should be restored, and the remaining 3 should be written off.
on geophysical service: (Logging machine - KobraM - 1 unit, logging station Geofit-1003-1 unit, logging station Geofit-1108-1 unit, mobile logging station Cobra-lint - 3 units.

Power equipment: Power equipment is of particular importance in geological exploration, and it is used to perform various technological processes. Energy equipment, unlike production equipment, does not directly participate in the production of the company, but the continuous operation of all equipment, the supply of all types of fuel and energy resources to each department of the company depends on its useful condition. Various types of energy equipment work in the company's production activities, including:

Transformer substations - 106 units, of which KTP-28 units, TM-70 units, GKTP-3 units, TMG - 3 units, PTKE-1 units, TMZ-1 units high voltage cells - 19 units, YaKNO 6kV - 12 units, YaKNO 10kV -7 pieces, KRUN-1 piece.

Diesel power stations - 34 units. DES-120 – 5 pieces, ED-100 – 9 pieces, ED-120 – 4 pieces, DGU-120 – 5 pieces, DGU-30 – 1 piece EDS-100 – 3 pieces, DEU-100 – 1 piece, AD- 100 – 4 pieces, DGS – 140 - 2 pieces.

For sample stone crushing operations: Vibrating crusher IVP-200 - 4 pcs., Roller crusher DG200 * 125 - 3 pcs., VS-250 two-roll crusher - 4 pcs., ShchD-10 crusher - 6 pcs., VV250 XL crusher - 3 pcs., BOYD -RSD grinder -6 pcs., 8G 1200/125a -1 pcs., DGshch grinder 160/100 - 5 pcs., DGshch 100/60 grinder -6 pcs., disc grinder PD -175 -m - 5 pcs., grinder IV-4 - 1 pieces, grinder IV-3 - 3 pieces, vibratory laboratory sieve - 6 pieces, machine for longitudinal cutting of core samples - 2 pieces. stone cutter for processing core samples and rock samples -26 pcs., DP200 disk mill -3 pcs., two-stage grinder GRM-SINGLE STAGE -4 pcs., single-stage grinder GRM-SINGLE STAGE -6 pcs., desktop cone separator -3 pcs. , ball mill MShMP-05 - 1 piece, vibrating disc mill RS -300 - 4 pieces, high-temperature drying oven 5/30 - 5 pieces, EMF-D coupling furnace - 3 pieces,

A total of 110 pieces.

Laboratory equipment: Laboratory VV-200 -1 piece, Laboratory disc mill DM200 -1 piece, Ultra balance - 2 pieces, Analytical balance AC 220/C/2 -1 piece, Microanalytical balance CE-2 -1 piece, Double beam atomic absorption making SPEKTROF - 1 piece, Flotation machine 237-FL - 2 pieces, ball mill MShL-3M - 2 pieces, MShL-30S rod mill - 1 piece, Muffle furnace - 53 pieces, OKB-329 melting furnaces - 2 pieces, SNOL- 1.6 furnace - 2 units, muffle furnace with thermostat - 3 units, KO-14 chamber furnace - 2 units, melting furnace - 1 unit, Electric heating laboratory EPN - 1 unit, UZDN2 ultrasonic disperser - 1 unit, Hydrocyclone laboratory - 1 unit , SES-analysis tool. - 1 piece, FLUOROMETER laboratory QUANTUM - 1 piece.

Total - 90 units.

Level of utilization of production capacity

(as of 01.12.2022)
	No.
	Name
	Unit of measure
	Production capacity*
	Power Usage*

	
	
	
	Before writing off
	After writing off
	2022

	1.
	Hydraulic drilling rigs
	pieces
	75
	70
	80% (3см)

	2.
	Spindle drilling devices
	pieces
	21
	10
	70% (3см)

	3.
	Self-propelled drilling rigs
	pieces
	14
	12
	70% (2см)

	4.
	Surface geophysics
	m 2
	2 000
	2 000
	

	5.
	Underground mining AK-2U, ARP-4,5; UVO-0.8 and others.
	pieces
	154
	115
	60% (3см)

	6.
	Geophysical works
	surveys
	6 д
	6 д.
	70% (2см)

	7.
	Energy voltage equipment
	units
	155
	140
	80% (3см)

	8.
	Grinding-polishing equipment
	pieces
	110
	110
	70% (2см)

	9.
	Laboratory equipment
	pieces
	90
	90
	70% (2см)


* - during the year, taking into account depreciation, it is written off and a change is made to the amount of production capacity.
1.4. Organizational structure of the Company (new)
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Creating favorable conditions for wide attraction of foreign direct investments, radically increasing the efficiency of joint-stock companies, ensuring their openness and attractiveness for potential investors, introducing modern methods of corporate management and market principles, participation in the process of reforming private capital and creating a competitive environment in order to create more opportunities for further improvement, the Decree of the President of the Republic of Uzbekistan No. PF-6096 dated October 27, 2020 "On measures to accelerate the reform of state-owned companies and privatization of state assets" was adopted.

In accordance with the above Decree, the following tasks were performed:

A modern corporate management system, which provides for the audit of procurement and management systems (forensics) and the formation of a "compliance system" (compliance) and anti-corruption services, was developed by the international consulting company “KPMG” and was introduced in July 2022.

Taking into account that “Uzbek geological exploration” JSC was established in August 2021, preparation of financial statements based on international financial reporting standards (IFRS) in accordance with paragraph 20 of Annex 4 of the decision of the President of the Republic of Uzbekistan dated July 14, 2022 No. PQ-319 "KPMG" international consulting It is planned to be implemented by the end of 2023 with the involvement of the organization.
In October, an agreement was signed with the international consulting organization "Ernst & Young" to conduct an audit of the primary financial statements for 2022 based on international financial reporting standards.

In accordance with the decision of the President of the Republic of Uzbekistan No. PQ-5083 of April 21, 2021, the attraction of investors through the public primary and secondary placement of shares of “Uzbek Geological Exploration” JSC is scheduled for 2025.
In accordance with paragraph 20 of Appendix 4 of the decision of the President of the Republic of Uzbekistan No. PQ-319 dated July 14, 2022, the international credit rating is scheduled for December 2024.

List of sub-expeditions and structural units included in the Company:

	No.
	Name
	Main type of activity

	
	
	

	1
	“Kyzilqum” Field Geological Exploration Expedition (FGEE)
	Geological exploration works

	2
	“Daugiztau” FGEE
	Geological exploration works

	3
	“Kokpatas” FGEE
	Geological exploration works

	4
	“Zarafshon” FGEE
	Geological exploration works

	5
	“Zarmitan” FGEE
	Geological exploration works

	6
	“Northern Nurota” FGEE
	Geological exploration works

	7
	“Hisar” FGEE
	Geological exploration works

	8
	“Surkhan” FGEE
	Geological exploration works

	9
	“East Kurama” FGEE
	Geological exploration works

	10
	“Almalik” FGEE
	Geological exploration works

	11
	Central laboratory
	Laboratory studies

	12
	Central production base
	Production of spare parts for equipment

	13
	Drilling service area
	Maintenance of machine tools

	14
	Complex geologist-geophysic group
	Borehole geophysics and surface geophysics


1.5. Management bodies and personnel policy of Company, social protection of employees

The company's personnel policy is implemented in accordance with the Constitution of the Republic of Uzbekistan, Labor Code, Laws, decrees and decisions of the President of the Republic of Uzbekistan, decisions of the Cabinet of Ministers, as well as departmental normative legal documents in the field of labor and labor relations.

Great attention is paid to improving the professional training of managers of all services and levels, preparing employees for new skills and opportunities in the application and use of modern information and communication systems.

The total number of employees of the company is 3690 people, including management staff and specialists - 1073, technical staff - 170, in addition, 2447 people are employed in the production sector.

745 people with higher education, 318 people with secondary education and 374 people with secondary education. At the same time, among the employees of the Company there are 3 specialists with academic degrees: 3 candidates of geology and mineralogy, 1 candidate of physics and mathematics.

It is planned to increase the number of young engineers and technicians with higher education from 1% to 3% of the total number by the end of 2022, so it is necessary to hire 15 young specialists with higher education.

Great attention is paid to issues of training, retraining and professional development of specialists. In 2022, 381 employees of the Company were sent to training and retraining courses.

It is also planned to continue cooperation with foreign companies such as "Innovation Drilling Company" LLC, MTA Company (Turkey) on training, training and retraining of personnel, as well as exchange of experience in order to increase labor productivity.

On a regular basis, a reserve of personnel is being formed from young professionals to fill management positions. Higher or second higher education continues without separation from production.

Cooperation agreements are concluded with three specialized universities every year. After the education of the higher educational institution, conditions are created for the scientific work of the employees in order to train highly qualified personnel

Governing bodies of Company.

In accordance with the Law of the Republic of Uzbekistan “On Protection of Joint-Stock Companies and Shareholders' Rights”, the management bodies of the company:

- General meeting of shareholders (single shareholder);

- Supervisory board;

- Executive body.

The general meeting of shareholders (single shareholder) is the supreme governing body of the company.

The general meeting of shareholders is held at least once a year (the next annual general reporting meeting). In necessary cases (according to the decision of the Supervisory Board based on its own initiative, according to the written request of the audit commission and the shareholder), shareholders can hold extraordinary general meetings. 100% share of the company (state share) belongs to the sole shareholder - the Ministry of Finance of the Republic of Uzbekistan.

The Supervisory Board of the company carries out general management of the company's activities, with the exception of solving issues that fall under the authority of the general meeting of shareholders in legal documents and the company's charter. The Supervisory Board consists of 5 people, who are elected for a three-year term.

The management of the Company is carried out by the collegial executive body-Management, whose authority is defined in the Charter of the Company. The management apparatus consists of 6 people (chairman of the management, 4 deputy chairmen of the management, 1 head of the department), who are elected for a period of three years.

The chairman of the board of the company as an executive body executes the decisions of the general meeting (the sole shareholder) and the Supervisory Board, concludes and acts on behalf of the company without a power of attorney, approves the staff list, concludes employment contracts with employees, issues mandatory instructions for all employees of the company.

Control of the financial and economic activity of the company is carried out by the audit commission elected by the general meeting of shareholders. Audit commission consists of 3 members. The tasks of the audit commission include organizing annual planned audits, the presence of transactions or large transactions with affiliated persons in the Company, as well as the conclusion of compliance with the requirements of the legislation and internal documents of the Company regarding the conclusion of such transactions, to the meeting of the supervisory board of the Company every quarter. It also includes conducting unscheduled audits of financial and economic activities by prior notification of the company's supervisory board at the initiative of the general meeting of shareholders, the company's supervisory board, or at the request of a shareholder (shareholders) owning at least five percent of the company's voting shares.

The Company approved the Regulation “On Internal Audit Service”, and the formation of an independent internal audit service is underway.

Information about governing bodies
	No.
	Name
	Position (job), period of activity
	Share in the company

	I. Shareholders (participant, owner)

	1. 
	Ministry of Finance of the Republic of Uzbekistan
	
	100.0% (owner of 8,012,873,498 ordinary shares)

	II. Chairman and members of the Supervisory Board

	2.1
	Ishmetov Timur Amindjanovich
	Minister of Finance of the Republic of Uzbekistan (from 03.08.2021) - Chairman of the Supervisory Board
	-

	2.2.
	Islamov Bobir Farkhadovich
	Chairman of the State Geology and Mineral Resources Committee of the Republic of Uzbekistan

(from 03.08.2021)
	-



	2.3.
	Narimov Rustam Kamilovich
	Head of the Department of the Ministry of Economic Development and Poverty Alleviation of the Republic of Uzbekistan

(from 03.08.2021)
	-

	2.4.
	Mirkhodiev Shukhrat Karimovich
	Specialist of the Cabinet of Ministers of the Republic of Uzbekistan on issues of geology and mineral-raw materials base.

(from 18.10.2021)
	-

	2.5.
	Tokhtasinov Otkir Tolibjon ogli
	Department Head in the State Assets Management Agency of the Republic of Uzbekistan

(from 03.08.2021)
	-

	III. Executive body

	3.1
	Ilkhamov Murad Akhtamovich
	Chairman of the Management Board
	-

	3.2
	Ergashev Elmurod Khasanovich
	Deputy Chairman of the Management Board - chief geologist
	-

	3.3
	Sirajov Shukhrat Eshmirzaevich
	Deputy Chairman of the Management Board - chief engineer
	-

	3.4
	Radjapov Ruslan Valievich
	Deputy Chairman of the Management Board - Director of Finance
	-

	3.5
	Kogay Stanislav Olegovich
	Deputy Chairman of the Management Board - procurement director
	-

	3.6
	Zokirov Yorkin Shavkatovich
	Director of the Department of Capital Repair and Social Affairs
	-


Social protection of employees is the primary and priority direction of the Company. This situation predetermined the strengthening of attention to the provision and implementation of all planned activities in this area in our daily activities.

Payments planned by the Company for the purpose of social protection of employees in 2023 are as follows:
	No.
	Payment type
	Amount

(million sums)

	1
	Purchase agricultural products
	3 964,8

	2
	Awards on the occasion of the holidays
	20 212,9

	3
	Financial support for going on vacation
	3 887,1

	4
	Compensation for working in adverse climatic conditions, as well as in harsh, harmful working conditions
	24 011,0

	5
	To purchase tickets for children's health camps, to cover the cost of textbooks and educational materials for school children
	1 000,0

	6
	Awards for 50th, 60th, 70th anniversaries
	253,9

	7
	Financial assistance to an employee who has undergone complex surgical operations and is chronically ill for more than a month
	222,2

	8
	Retirement bonus
	995,0

	9
	Financial assistance in connection with the first wedding of the employee and in connection with the death of close relatives of the employee
	169,3


At the same time, the Company allocates 6,000 million sums from its own funds for cultural, recreational, educational and sports activities, social support of the Company's employees.
1.6. Role and importance of the company in the market, including its position in the international market

The company is one of the largest geological prospecting companies in prospecting, evaluation and prospecting of deposits of precious and non-ferrous metals, as well as geological prospecting for non-ferrous minerals and rare metals. The main types of geological exploration are column drilling, pneumatic hammer drilling, auger drilling, well mapping drilling, underground and surface mining, geophysical exploration of wells, topographic and geodetic work, laboratory research, etc. The Company has drilling, mining, laboratory, geophysical and geodetic equipment, computer equipment and highly qualified specialists necessary for its activities.

The strategic importance of Company for the economy of the Republic of Uzbekistan is to fill the mineral and raw materials base of the Republic of Uzbekistan with the implementation of geological and prospecting works, to expand, search for and evaluate the base of raw materials of large mining and processing companies such as “Almaliq MMC” JSC and “Navoiy MMC” JSC and is determined through search operations.

It is also planned to expand the scope of measures to ensure the competitiveness of the work carried out in the field through the use of modern digital technologies, the implementation of measures to modernize the field of geology by introducing modern and high-performance equipment, advanced and innovative technologies.

1.7. Quality management system implemented in Company
In 2023, the Company plans to introduce the following into production:

A certified drilling quality management system, taking into account all the requirements of the international standard ISO 9001:2015 and the unique characteristics of the organization's activities;

organization of labor safety and health and mining and drilling safety management system;

environmental management system to ensure environmental protection, taking into account all requirements of ISO 45001:2018 and ISO 14001:2015 international standards according to the specific characteristics of the organization's activities;

the expected results of the occupational health and safety management system are the prevention of injuries and injuries to the health of employees, as well as the provision of safe workplaces in terms of health and working conditions.

Implementation of the occupational health and safety management system in accordance with the international standard ISO 45001:2018 allows the Company to improve its performance in the field of risk management and occupational health and safety.

Maintaining a balance between the environment, Company and the economy is seen as an essential condition for meeting people's needs without compromising the ability of future generations to meet their needs.

II. Reforming Company
2.1. Long-term development strategy.

One of the main tasks of the development of the republic's economy is to further liberalize the economy, to create a favorable investment environment and necessary economic conditions for the fuller development of the republic's enterprises. The level of extraction and processing of solid minerals is also of great importance for the country's economy. The government of the republic is making great efforts to develop this sector.
In the near future, in order to expand the base of mineral raw materials of the Republic, there is a right of prospecting for the purpose of annual growth of gold, silver, copper, lead, zinc reserves and resources.

Extensive work is being done on the exploration of new prospective sections and closed areas for the identification of gold deposits, lead-zinc deposits, copper-porphyry deposits and mineral raw material deposits, including:

- Study of deep horizons in order to determine gold, polymetallic and copper mineralization in the Chotkal-Kurama mountains of Almalyk, Angren mining areas;

- Geological exploration works to determine pyrite-polymetallic and gold mineralization of Khandiza ore deposit in Surkhandarya region;

- Study of hidden ore bodies that do not come to the surface in order to determine gold, copper and other mineralization in Navoi, Samarkand, Namangan, Tashkent, Jizzakh, Kashkadarya, Surkhandarya regions and the Republic of Karakalpakstan.
2.2. Reform plan for 2023.

The Company plans the following measures:

- participation in the development and approval of annual state programs for the development and reproduction of the mineral raw material base, taking into account the increase in the share of promising areas and determining the parameters of the prospective and forecast resource growth of the mineral deposit;

- organization of contracts for scientific research, regional geological research, geophysical work;

- Identifying and preparing new promising directions by conducting research, regional geological research, geophysical and drilling works within the framework of state programs and increasing their efficiency and productivity;

to take measures for the purposeful development and widespread introduction of modern remote sensing methods, geophysical and analytical technologies, as well as work organization systems into the process of studying objects, including: the use of the latest software products and high-performance geophysical equipment; organization of internationally certified laboratories; organization of production quality and labor protection system (ISO, ONSAS standards);

- training and professional development of specialists based on international practice in the field of ore and non-ore minerals;

- introduction of information programs and information and communication technologies (ICT) and digitization of geological data in the implementation of geological exploration for solid minerals of the earth's bottom;

- ensuring modernization and strengthening of the material and technical base of Company;

- training of talented young specialists through internships, trainings, participation in seminars in local and foreign specialized companies and international events, organization of training in higher education institutions;

- new construction of warehouses for storing geological findings and capital and current repair of buildings and structures in order to increase productivity.
	No.
	Name of the object.

Type of construction (new construction, reconstruction, overhaul or repair of buildings and structures) and location of the object
	Estimated value of the object, million sums
	Including in quarters
	Source of funding

	
	
	
	I
	II
	III
	IV
	“Uzbek geological exploration” JSC

	Central Laboratory

	1
	New installation of the ventilation system in the laboratory building (Eshonguzar village, Zangiota district, Tashkent region)
	1 000
	
	
	1 000
	
	At the expense of own funds

	Eastern Kurama FGEE

	2
	Capital repair of the administrative building (Tashkent region, Angren city, Geolog MFY)
	2 500
	
	1 200
	900
	400
	At the expense of own funds

	3
	New installation of the ventilation system in the laboratory building (Tashkent region, Angren city, Geolog MFY)
	2 000
	
	
	1 000
	1 000
	At the expense of own funds

	Zarafshon FGEE

	4
	Construction of storage warehouse for core samples (Navoi region, Karmana district, Olovyanka fortress, Zarafshan FGEE central storage area) 18*39*7 m
	3 050
	
	950
	1 500
	600
	At the expense of own funds

	5
	Construction of a storage warehouse for core samples (Jizzakh region, Gallaorol district, Marjonbulok town, in the territory of Zarafshan FGEE car garage building) 18*39*7 m
	3 050
	
	950
	1 500
	600
	At the expense of own funds

	Daugiztau FGEE

	6
	Current repair of the stone crushing workshop (Navoi region, Zarafshan city, Daugiztau fortress)
	1 500
	
	500
	700
	300
	At the expense of own funds

	7
	Construction of a storage warehouse for core samples (Navoi region, Zarafshan city, Daugiztau fortress)
	2 500
	
	1 100
	1 100
	300
	At the expense of own funds

	8
	Current repair of the repair shop building (Navoi region, Zarafshan city, Daugiztau fortress)
	1 500
	
	500
	700
	300
	At the expense of own funds


Total: 17,240.0

III. Market and marketing plan

3.1. Market analysis

The market of geological exploration and services in the territory of the Republic of Uzbekistan is formed by the annual state programs of the State Geological Committee on the development and reproduction of the mineral-raw material base, the needs of “Navoiy MMC” JSC, as well as the needs of investors who carry out work on allocated investment blocks. The experience of the past years shows that the Company's capabilities allow meeting the current demand in the market of geological prospecting services in Uzbekistan and even providing geological prospecting services for export.

Geological services are provided on the basis of general agreements with the higher organization under state programs, and on the basis of contracts outside the state program. The company is constantly conducting marketing research to find new sales markets and customers.
3.2. The main consumers of the product (service), composition

The Company carries out work in accordance with the state program within the framework of the State Geological Committee of the Republic of Uzbekistan, in addition, the following are the main consumers:

- “Almaliq MMC” JSC;

- “Navoiy MMC” JSC;
- Structural units included in the State Geological Committee;

- Investors working on separate investment blocks;

- Private companies engaged in geological exploration and mining.

3.3. Competition

The main activities are:

All types of geological work.

Topographic and geodetic works.

Computer geological modeling services.

Sampling works.

Primary Feasibility Study Services.

Geophysical works.

Laboratory works:

Gold and silver assay.

Spectral analysis of gold.

Semi-quantitative spectral analysis.

Full spectral analysis.

Chemical analysis.

Multi-element analysis using a plasma mass spectrometer.

Determination of physical and mechanical properties of ores.

Grinding ores to all required sizes for laboratory analysis.

Experimental and technological laboratory research.

Drilling works:

All types of mechanical column drilling.

Air-percussion mechanical drilling.

Auger drilling.

Drilling wells in underground conditions.

Mining:

Underground mining works.

Surface mining operations.

All types of drilling and blasting.

All types of transport services.

Transportation.

Service of road construction equipment.

Passenger transport services in difficult road conditions.

All types of mechanical repairs.

Construction and maintenance of power transmission lines.

Small construction and repair works.

Drilling Tools, Parts for NB Drilling Pumps.

Parts for crushing equipment.

For details drilling devices Zif-650M, Zif-1200MR, SKB-5, SKB-41, URB-3AM.

Today, the main competitors in the Republic of Uzbekistan in the field of geological exploration and service for the Company are:

- “Russian Drilling Company” (RBK), “Kyziltepa Geology” LLC, “Kyzilkum Drilling” LLC, one of the world's leading well drilling contractors. The main activity of the company is drilling services;

- “Rosgeoperspektiva” JSC, which includes hundreds of drilling rigs operating in dozens of countries of the world.
- “Navoiyuran” JSC;

- “Regionalgeology” SUE;

The advantage of the company in the market of the Republic of Uzbekistan for these types of work is that it has departments that can perform work in almost all regions of the republic.

Prices are one of the main factors of market economy. The commercial success of any producer of goods or services is largely determined by the choice of pricing strategy and tactics. The difficulty is that the price can depend on many factors at any given time.
3.4. Marketing plan.

A company's marketing plan aims to achieve the company's long-term goals, taking into account all costs, risks and strategies.

To ensure the high-quality implementation of all goals and tasks for 2023, the following is necessary:

- providing reasonable prices for customer service;

- development of a program that ensures the achievement of forecasts for each field of activity;

- the quality of geological materials (reliability index) must comply with the instructions and solve the geological issues;

- it is necessary to constantly increase the export potential, attract investment and localization, and increase the number of import-substituting goods;

- improving the qualifications of employees, increasing their knowledge and skills, and attracting young professionals.
IV. SWOT analysis

Strengths (S):

- The company is the only company in the republic that provides all services in the field of geological exploration, including: column drilling of wells using SSK shells, rotary and auger drilling, surface and underground mining, surface geological, geochemical and geophysical research, topogeodetic and geodetic research, a complete set of geophysical research of wells using KS (apparent resistivity), PS (well polarization), GC (gamma-ray logging), CV (caugermetry), KMS (magnetic susceptibility logging) and IN (inclinometry) methods, laboratory work - analytical studies of non-ferrous, rare, radioactive, rare metals and non-metallic raw materials, as well as all types of geological and geophysical camera work, including modeling of deposits, assessment of resources and mineral reserves;

- The Company conducts geological prospecting for gold, silver, copper, lead, zinc, tungsten, rare metals, as well as non-metallic raw materials - coal, graphite, gypsum, anhydrite, dolomite and a wide range of ore minerals for building materials;

- has a staff of highly qualified specialists;

- has unique geological and geophysical data, preliminary geological and geophysical data, reserve and archival materials and long-term work experience on the underground resources of the republic, collected since 1938;

- has its own geological exploration expeditions in all mining regions of the republic, including: Tashkent, Samarkand, Surkhandarya, Kashkadarya, Navoi, Jizzakh regions;

- pricing of geological - prospecting services is cheap compared to foreign contractors operating in the territory of the Republic of Uzbekistan;

- The Company has laboratories for studying the chemical composition of rocks, gold-containing, copper-porphyry, polymetallic and other types of ores. These laboratories are equipped with modern equipment and devices that meet international requirements. There are also systematic sample preparation workshops and warehouses where core samples are stored;

- has the ability and experience to conduct complex geological exploration in closed areas (more than 70% of the territory of the republic), to identify deep deposits of solid minerals;

- integration of geological, geophysical, geochemical, laboratory and analytical studies with surface and underground mining operations, vertical and inclined well drilling, as well as the use of 3D modeling in modern mining and geological software for gold, silver, copper, lead, zinc , increasing tungsten resources and reserves, allows solving the tasks of increasing the mineral-raw material base of the republic with high efficiency. This is done only with the support and funding of the state;

- social support of employees;

- the main drilling, geophysical, laboratory and analytical equipment fleet was updated, including Hanjin D&B-10D; 16DE; 30DE, Makina ESD-9; MSD S-15 drilling rigs; laboratory and analytical equipment, including USA-Japan-made Agelent 7700 and Agelent 7700 inductively coupled plasma mass spectrometers, Swiss and Polish microanalytical and analytical balances for analysis melting and cupping furnaces, portable X-ray fluorescence spectrometers for soil and ore analysis, ICPE-9000 emission spectrometers with inductively coupled plasma, prefixes for automatic spectrum decoding, logging geophysical equipment, including - gyroscopic inclinometers, ground geophysical equipment, including GSM – Very sensitive magnetometers Overhauser sensor with 19W;

- the unique analytical laboratory of the company carries out large-scale laboratory research of rocks, ores, minerals, natural waters, technological conversion products. The main tasks of the laboratory include: constantly increasing the limits of detection of chemical elements, developing new methods of analysis and measurement techniques, and improving existing methods. Development of standard samples of the composition of stones, ores, natural waters as reference standards in the production of analyzes, introduction of modern analysis methods using devices with inductively coupled plasma, X-ray and nuclear radiation;

- The Geological Service of the Company conducts geological prospecting in accordance with the requirements and instructions of the State Reserves Commission of the Republic of Uzbekistan and the international requirements of the JORC Code;

- Geological research is equipped with advanced mining and geological software for 3D modeling of deposits, calculation of resources and reserves using modern Micromine, Datamine, Leapfrog, Geosoft programs;

- The Company is equipped with sufficient mining and geological auxiliary equipment;
Weaknesses (W):

- high degree of obsolescence of the main mining, drilling, geophysical, laboratory-crushing equipment (55%);

- lack of modern specialized mine-geological software;

- Inadequate equipment of core and sample warehouses;

- Underdeveloped digitization system in Company, including electronic data collection from workplaces;

- lack of highly qualified specialists;

- lack of international laboratory certificate;

- lack of specialized young professionals to reduce dissatisfaction.

Opportunities (O):

- in the near future, in order to increase the mineral-raw material base of the republic, there are possibilities of prospecting works on existing prospecting projects in order to realize the annual growth of gold, silver, copper, lead, zinc reserves and resources;

- great work is being carried out on the exploration of new promising sites and closed areas for the identification of gold deposits, lead-zinc deposits, copper-porphyry deposits and mineral raw material deposits, including:

- Study of deep horizons in order to determine gold, polymetallic and copper mineralization in Chotkal-Kurama mountains of Almalik, Angren mining areas;

- Scope of geological prospecting works to determine pyrite-polymetallic and gold mineralization of Khandiza ore deposit in Surkhandarya region;

- Study of unsurfaced hidden ore bodies in order to determine gold, copper and other mineralization in Navoi, Samarkand, Bukhara, Jizzakh regions and the Republic of Karakalpakstan;

- Equipping Company with advanced equipment and technologies, participating in foreign projects (tenders), providing services for foreign companies;

- improvement of personnel qualification in the field of studying modern methods and technologies of geological exploration.

Threats (T):

- lack of highly qualified specialists;

- (partial) dependence of the combines on “Almaliq MMC” JSC and “Navoiy MMC” JSC in terms of financing projects aimed at expanding the mineral resource base.

V. Supply of energy resources and their consumption.

One of the priority tasks in the production of geological exploration works is to increase the efficiency of the use of energy resources, create a reliable base of raw materials, reduce the negative impact on the environment, and maintain the energy security of the company.

Reducing energy consumption reduces the cost of production, reduces prices for the volume of work performed, thereby ensuring a competitive environment.

The following energy resources are used in production activities: electricity, natural gas, diesel fuel, gasoline, water, liquefied gas.

The main task of the Company's energy supply in 2023 is to increase energy efficiency in lower units, rational use of energy sources, introduction of renewable energy sources into production, which will lead to a decrease in the share of energy costs in the price of services.

The main means of achieving the goals set for 2023 is the implementation of the following activities:

Development and approval of the annual plan of organizational and technical measures for saving fuel - energy resources, strict adherence to schedules and measures for improving the overall energy efficiency of the Company;

establishment of incentives for energy saving and energy efficiency, improvement of production and use of energy resources;

gradual modernization of the company's production facilities with energy-saving equipment, timely capital and preventive maintenance of energy equipment and mechanisms;

Consumption forecast for the following types of resources:
	No.
	Name of energy resources
	Actual consumption in 2021.
	Expected consumption
	January-November
	Expected consumption
	Economy 2023.

compared to 2022

	
	
	
	2022
	2022
	2023
	

	1
	Electricity

(thousand kW)
	17 552
	17 216
	15 523
	17 016
	200

	2
	Natural gas

(thousand m3)
	360
	355
	325
	350
	5

	3
	Water (thousand m3)
	200
	195
	145
	185
	10

	4
	Gasoline (tons)
	129
	149
	137
	145
	4

	5
	Diesel fuel (tons)
	4 213
	4 460
	4 116
	4 327
	133

	6
	Liquefied gas (tons)
	244
	237
	222
	230
	7


Electricity: 17,552 thousand kW were consumed in 2021. For 2022, it is planned to reduce electricity by 1.6% or 272 thousand kW due to organizational technical measures to save fuel and energy resources from the forecast of 2021.

It is planned to reduce electricity consumption by 1.3% or 200,000 kW due to organizational technical measures to save fuel and energy resources from the 2022 forecast for 2023.

In connection with the implementation of the order of the President of the Republic of Uzbekistan dated June 10, 2022 (protocol No. 48) and the decision of the Cabinet of Ministers dated September 21, 2022 No. 518 “On accelerating the production of renewable energy sources” to the constituent units of “Uzbek Geological Exploration” JSC in 2023 measures for the widespread introduction of renewable energy sources are planned.
From this:

1. Photoelectric power stations;

Purchase and installation of 450 kW solar panels worth 4,375 million sums.

2. Solar water heaters (collector);

Purchase and installation of 35 units of 200-liter solar water heaters worth 421 million sums.

3. Motion sensors;

At the same time, it was decided to purchase 180 motion sensors for 31.86 million sums and install them in buildings and structures.
Natural gas: actual consumption in 2021 was 360,000 m3. For 2022, it is planned to reduce the consumption of natural gas by 1.8% or 5.0 thousand m3 due to organizational technical measures to save fuel and energy resources from the forecast of 2021.
For 2023, it is planned to reduce the consumption of natural gas by 1.8% or 5.0 thousand m3 due to organizational technical measures to save fuel and energy resources from the forecast of 2022.
Water: In 2021, 200,000 m3 were used. In 2022, it is planned to reduce water consumption by 2% or 4 thousand m3 due to the capital repair of the water supply system.

In 2023, it is planned to reduce water consumption by 4.5% or 10,000 m3 due to the capital repair of the water supply system.

Gasoline: 146 tons were used in 2021. Gasoline for 2022 is planned to be reduced by 3% or 4 tons due to organizational technical measures to save from the 2021 forecast.

Gasoline for 2023 is planned to be reduced by 3% or 4 tons due to organizational technical measures to save from the 2022 forecast.

Diesel fuel: 4,213 tons were used in 2021. For 2022, diesel fuel is planned to be reduced by 3% or 134 tons due to organizational technical measures to save from the 2021 forecast.

For 2023, diesel fuel is planned to be reduced by 3% or 134 tons due to organizational technical measures to save from the 2022 forecast.
	No.
	Name of energy resources
	Actual consumption in 2021.
	Expected consumption
	January-November
	Expected consumption
	Economy 2023.

compared to 2022

	
	
	
	2022
	2022
	2023
	

	1
	Electricity

(thousand kW)
	17 552
	17 216
	15 523
	17 016
	200

	2
	Natural gas

(thousand m3)
	360
	355
	325
	350
	5

	3
	Water (thousand m3)
	200
	195
	145
	185
	10

	4
	Gasoline (tons)
	146
	149
	142
	127
	4

	5
	Diesel fuel (tons)
	4213
	4482
	4109
	4347
	134

	6
	Liquefied gas (tons)
	244
	237
	222
	230
	7


	No.
	Name of fuel
	Fuel consumption 2021
	2021
	Expected consumption in 2022
	2022

	
	
	
	Volume of work performed m (drill)
	Volume of completed work p/m (mining)
	Fuel consumption per 1 m
	
	Volume of work performed m (drill)
	Volume of completed work p/m (mining)
	Fuel consumption per 1 m

	1
	Gasoline (tons)
	146
	573.790
	6685
	0.007
	149
	648.545
	5629
	0.006

	2
	Diesel fuel (tons)
	4213
	
	
	
	4482
	
	
	


Liquefied gas: 244 tons consumed in 2021. For 2022, it is planned to reduce liquefied gas by 3% or 7 tons due to organizational technical measures to save from the 2021 forecast. Liquefied gas for 2023 is planned to be reduced by 3% or 7 tons due to organizational technical measures to save from the 2022 forecast.

Alternative energy sources.

In 2022, it is planned to purchase renewable energy solar panels with a total capacity of 450 kW, 20 solar water heaters (collectors) and 180 motion sensors.

Of this: Nowadays

According to the plan, contracts for the total capacity of 450 kW of solar panels have been drawn up, and the installation process is planned from the first quarter of 2023.

According to the plan, contracts for 20 units of solar water heater collectors have been drawn up, and the installation process is planned from the first quarter of 2023.

It is planned to purchase and install 180 motion sensors, of which 180 (100%) have been purchased and fully installed.

VI. Indicators

6.1. Production plan.

6.1.1. Production stock.

The Company conducts mining and drilling, geological and geophysical, crushing and laboratory research with the following main consumables:
	No.
	Name of materials
	Unit of measure
	Annual demand
	Manufacturer

	
	
	
	2023
	

	1
	Drilling complex SSK (NQ HQ PQ), total
	compl
	91
	Russia, China, Canada

	2
	Diamond crowns/reamer/bracket, total, of which:
	
	10000/30004300
	Russia, China, Canada, Uzbekistan

	3
	Clamping tubes, total
	t
	420
	

	4
	Wings are different, total
	m
	92500
	

	5
	Chemical reagents (ASO, Sampak, etc.) total
	t
	562
	

	6
	Explosive substance "Nobelit 216Z" type or similar
	t
	171
	Uzbekistan

	7
	Electrodetonator
	thousand
	18,7
	China, Russia

	8
	SNIV, SNISh
	thousand
	175
	

	9
	Wood materials d-160-180 mm
	m3
	310
	

	10
	Board materials d h-50 mm
	m3
	20
	

	11
	Specprofil SVP-17
	t
	63
	

	12
	Rail R-24
	t
	120
	

	13
	Pipe for water, gas d-102mm
	t
	30
	

	14
	Ventilation pipes
	m
	500
	

	15
	POL, tons
	t
	4330
	Uzbekistan


Note: The volumes in this table are geological exploration works

Based on the state program for 2023 and contractual orders of NMMC, the material and technical support for these volumes of work was established based on the current approved regulations.

6.1.2. Basic description of services.

The main services of the Company:

Compilation of project-estimate documents for exploration or thematic works, performing surface geophysical work, geochemical testing, drilling wells (core, coreless, geotechnical, etc.), underground and surface mining (in cubic meters, cubic meters), wells carrying out geophysical studies (GIS), recommendations on the location of wells and further exploration, reports on the results of exploration, 3D modeling of mines, digitization of cartographic materials, etc.;

preparation of project estimate documents is carried out in accordance with approved instructions and regulations;

column drilling with full core extraction that meets the requirements of the international JORC code;

passing heavy type undergrounds in accordance with the approved instructions and regulations;

reports on the results of geological research (geophysical materials, geological materials for calculating reserves of solid minerals, recommendations on further direction of exploration and the location of exploration wells) are submitted for storage to the State Geological Fund under the State Geological Committee of the Republic of Uzbekistan in accordance with the procedure established by the Law “On the Depth of the Earth”;

Reports on the results of geological surveys are drawn up in accordance with the following: “Instructions on the general requirements for the content and procedure of reports on the results of geological surveys of the earth” (Ministry of Justice of the Republic of Uzbekistan No. 518 03.11.98); “Instructions on the content, design and procedure of submission of materials for the calculation of metal and non-metallic mineral reserves to the State Commission on Mineral Reserves under the State Committee for Geology and Mineral Resources of the Republic of Uzbekistan” (Tashkent-2015) and others.

6.1.3. Current production status.

In 2023, the Company will continue to carry out a complex of geological-exploration works on the geological survey of prospective areas, including the slopes and deep horizons of previously explored gold, copper, lead and zinc deposits, as well as other mineral deposits.

In 2023, 665,748 cubic meters of drilling, 4,177 cubic meters of underground drilling, 250,520 cubic meters of surface drilling and cleaning are planned. The expected growth of forecast resources and reserves is as follows:

gold 195 tons of resources, 136 tons of reserves;

silver 210 tons of resources, 175 tons of reserves;

copper 110 thousand tons of resources and 255 thousand tons of reserves;

lead 56 thousand tons of resources and 42 thousand tons of reserves;

zinc 55 thousand tons of resources and 48 thousand tons of reserves;

tungsten 8 thousand tons of resources and 8 thousand tons of reserves.

It is planned to fundamentally modernize the existing laboratory services of the Company for high-quality laboratory and analytical research of ores, as well as to build a modern laboratory complex that meets international requirements.

It is planned to conclude contracts with customers on geological exploration and drilling works.
6.1.3. Production capacity utilization plan of “Uzbek Geological Exploration” JSC for 2022
	No.
	Indicators, tasks to be performed, product name
	Unit of measure.
	2022.

(expected)
	2023.

(planned)
	I quarter
	II  quarter

	III  quarter

	IV  quarter

	Growth

	1
	Drilling wells
	line m
	619 101,3
	628 098
	125 901,5
	193 309
	207 272,4
	101 615,1
	101,5

	2
	Underground tunnel works
	line m
	5 629,2
	4 177
	857
	885
	1 704
	731
	74,2

	3
	Surface construction works
	cubic m
	212 054,2
	232 520
	8 100
	97 757,9
	98 318,3
	28 343,8
	109,7

	4
	Resources :

Au (t)

Ag (t)

Cu (thousand t)

Pb (thousand t)
Zn (thousand t)
W (thousand t)

	
	190

260

355

63

68

8
	195

210

110

56

55

8


	
	
	
	195

210

110

56

55

8
	

	
	Stocks
Au (t)

Ag (t)

Cu (thousand t)

Pb (thousand t)

Zn (thousand t)

W (thousand t)

	
	132,2

367

255

51

48

8
	136

175

255

42

48

8
	
	
	
	136

175

255

42

48

8
	


Note: After the approval of the “Program for the development and reproduction of the mineral resource base of the Republic of Uzbekistan”, appropriate changes will be made to the production plan.
6.1.4. Service plan for 2023

 Geological exploration works are planned to be carried out at the expense of the state budget, at the expense of special accounts of “Almaliq MMC” JSC, at the expense of “Navoiy MMC” JSC and at the expense of other customers.

It is planned to carry out the geological exploration works provided for in the state program in the following amounts: 318.8 billion sums from the budget in 2023, 148.0 billion sums from the special account number. It is planned to carry out direct contractual geological exploration works at the expense of ‘Navoiy MMC” JSC in the amount of 492.2 billion sums in 2023.
Contractual work with customers on geological exploration works in 2023 - 35.8 billion sums. In addition, 3.1 billion sums from providing various services and 6.9 billion sums from financial activities were received through other incomes.

Thus, in 2023, the total planned volume of sales of goods, works and services is 1,004.8 billion sums.
6.2. Financial plan

6.2.1. Analysis of financial indicators.

The expected net revenue from the sale of goods and services in 2022 is 902.1 billion sums. Other income from the main activity and income from financial activities amount to 23 billion sums.

In 2022, the production cost is expected to be 775.7 billion sums, and the period costs are 125.1 billion sums.

According to the results of 2022, a net profit of 20.2 billion sums is expected.

As of 01.01.2023, receivables amount to 186,860.8 million sums. Accounts receivable are increasing due to late payment (by major customers) of completed contractual work.

As of 01.01.2023, the payables are expected to amount to 100,433.1 million sums.
6.2.2. Plan of financial and economic indicators.

The total income of “Uzbek Geological Exploration” JSC in 2023 is planned to be 1,004.8 billion sums.

During the year, net income from the sale of goods and services amounted to 994.8 billion sums, other income from the main activity amounted to 3.1 billion sums, and income from financial activities amounted to 6.9 billion sums.
Expected production value is 789.0 billion sums, period expenses - 179.1 billion sums. The main items of income and expenses are reflected in table 6.2.2.

By the end of 2023, it is planned to make a profit before income tax in the amount of 36.4 billion sums.
Net profit (after income tax) is 30.8 billion sums.
6.2.2. Financial plan for 2023 “Uzbek Geological Exploration” JSC.
(million sums)
	No.
	Income and cost indicators
	2021. (II half year)
	2022
	2022
	2023
	Change
	Including in quarters

	
	
	(actually)
	(9 months)
	(expected)
	(planned)
	(+,-)
	%
	I
	II
	III
	IV

	1
	Revenues-total
	472 641
	676 791
	925 107
	1 004 869
	1 004 869
	108,6
	194 186
	256 125
	299 001
	255 558

	 
	Net income
	467 921
	659 123
	902 097
	994 869
	92 772
	110,3
	192 523
	252 707
	294 897
	254 743

	 
	Other income
	3 851
	3 229
	6 891
	3 100
	-3 791
	45,0
	859
	787
	919
	534

	 
	Income from financial activities
	869
	14 439
	16 119
	6 900
	-9 219
	42,8
	804
	2 631
	3 185
	281

	2
	Production cost
	390 965
	559 816
	775 725
	789 034
	789 034
	101,7
	153 090
	201 393
	233 483
	201 068

	 
	raw materials and supplies
	65 675
	132 711
	192 475
	209 948
	17 474
	109,1
	35 942
	54 677
	66 054
	53 276

	 
	energy resources
	17 764
	46 711
	63 180
	72 114
	8 934
	114,1
	13 955
	18 318
	21 376
	18 465

	 
	labor costs
	83 846
	127 033
	167 724
	190 010
	22 286
	113,3
	46 588
	48 323
	48 776
	46 323

	 
	social security contributions
	9 587
	15 364
	20 032
	22 055
	2 023
	110,1
	4 844
	5 799
	5 853
	5 559

	 
	depreciation of fixed assets
	34 245
	89 152
	117 220
	119 634
	2 414
	102,1
	27 111
	29 841
	31 841
	30 841

	 
	other expenses
	179 848
	148 845
	215 094
	175 272
	-39 822
	81,5
	24 649
	44 435
	59 584
	46 605

	3
	Period expenses
	54 712
	83 852
	125 129
	179 130
	179 130
	143,2
	38 668
	45 306
	50 181
	44 976

	 
	product sales costs
	53
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	administrative costs
	33 600
	60 864
	83 063
	109 065
	26 002
	131,3
	24 081
	27 658
	30 152
	27 174

	 
	other operating expenses
	21 059
	22 988
	42 066
	70 065
	27 999
	166,6
	14 587
	17 647
	20 030
	17 801

	4
	Expenses on financial activities
	0
	25
	41
	261
	261
	631,9
	50
	66
	77
	67

	 
	costs in the form of interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	loss from exchange rate difference
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Other expenses related to financial activities
	 
	25
	41
	261
	219
	631,9
	50
	66
	77
	67

	5
	Profit (loss) before income tax
	26 964
	33 098
	24 211
	36 444
	36 444
	150,5
	2 378
	9 360
	15 259
	9 446

	6
	Income tax
	4 617
	3 589
	4 014
	5 637
	1 623
	140,4
	357
	1 451
	2 365
	1 464

	7
	Net profit (loss)
	22 347
	29 509
	20 197
	30 807
	10 610
	152,5
	2 021
	7 910
	12 894
	7 982


Income and expenses for 2022-2023

(million sums)

	No.
	Indicator name
	2022
(9 months)
	2022
(expected)
	2023

(planned)
	Change
	Including in quarters
	Growth %

	
	
	
	
	
	(+,-)
	%
	I
	II
	III
	IV
	

	I.
	Earnings
	472 641,0
	925 106,6
	1 004 869,0
	79 762,4
	108,6
	194 185,9
	256 124,9
	299 000,7
	255 557,6
	108,6

	II.
	Expenses
	445 677,0
	900 896,0
	968 424,8
	67 528,8
	107,5
	191 757,4
	246 698,2
	283 664,6
	246 043,8
	107,5

	 
	Production costs
	390 965,0
	775 725,4
	789 033,6
	13 308,2
	101,7
	153 089,7
	201 392,6
	233 483,2
	201 068,1
	101,7

	 
	material costs, of which
	65 675,0
	192 474,6
	209 948,1
	17 473,5
	109,1
	35 941,6
	54 677,3
	66 053,6
	53 275,6
	109,1

	 
	raw materials purchased from outside
	
	
	
	
	
	
	
	
	
	

	 
	purchased auxiliary materials
	
	
	
	
	
	
	
	
	
	

	 
	FER
	17 764,0
	63 180,5
	72 114,0
	8 933,6
	114,1
	13 955,2
	18 317,7
	21 375,9
	18 465,3
	114,1

	 
	Payment of wages with social security
	93 433,0
	187 755,7
	212 064,8
	24 309,2
	112,9
	51 432,4
	54 121,7
	54 629,0
	51 881,7
	112,9

	 
	depreciation
	34 245,0
	117 220,4
	119 634,1
	2 413,7
	102,1
	27 111,3
	29 840,9
	31 840,9
	30 840,9
	102,1

	 
	other production costs
	179 848,0
	215 094,3
	175 272,4
	-39 821,8
	81,5
	24 649,2
	44 435,0
	59 583,7
	46 604,5
	81,5

	 
	Period expenses
	54 712,0
	125 129,3
	179 130,5
	54 001,1
	143,2
	38 667,7
	45 305,5
	50 181,5
	44 975,7
	143,2

	 
	selling expenses
	53,0
	0,0
	0,0
	
	
	
	
	
	
	

	 
	administrative expenses
	33 600,0
	83 063,3
	109 065,4
	26 002,1
	131,3
	24 080,7
	27 658,5
	30 151,9
	27 174,4
	131,3

	 
	other operating expenses
	21 059,0
	42 066,1
	70 065,1
	27 999,0
	166,6
	14 587,0
	17 647,1
	20 029,6
	17 801,3
	166,6

	 
	Expenses from financial activities
	
	41,26
	260,72
	219,46
	631,9
	
	
	
	
	

	 
	Income tax
	4 617,0
	4 013,7
	5 637,0
	1 623,3
	140,4
	356,7
	1 450,9
	2 365,1
	1 464,3
	140,4

	III.
	Net profit
	22 347,0
	20 196,9
	30 807,24
	10 610,35
	152,53
	2 071,7
	7 975,8
	12 970,9
	8 049,5
	152,5

	 
	EBITDA
	61 209,0
	141 472,2
	156 339,0
	14 866,8
	110,5
	29 539,7
	39 267,6
	47 177,0
	40 354,7
	110,5

	IV.
	Income
	56 592,0
	137 417,3
	150 441,4
	13 024,1
	109,5
	29 183,0
	37 816,8
	44 811,8
	38 890,4
	109,5

	 
	net profit
	22 347,0
	20 196,9
	30 807,24
	10 610,35
	152,53
	2 071,7
	7 975,8
	12 970,9
	8 049,5
	152,5

	 
	Depreciation
	34 245,0
	117 220,4
	119 634,1
	2 413,7
	102,1
	27 111,3
	29 840,9
	31 840,9
	30 840,9
	102,1

	 
	income of financial resources
	0,0
	0,0
	0,0
	0,0
	
	
	
	
	
	

	V.
	Expenditure
	22 347,0
	20 196,9
	30 807,24
	10 610,35
	152,53
	2 071,7
	7 975,8
	12 970,9
	8 049,5
	152,5

	 
	Investka
	0,0
	0,0
	0,0
	0,0
	
	
	
	
	
	

	 
	principal repayment
	0,0
	0,0
	0,0
	0,0
	
	
	
	
	
	

	 
	Dividend
	11 173,5
	10 098,4
	15 403,6
	5 305,2
	152,5
	1 035,9
	3 987,9
	6 485,5
	4 024,7
	152,5

	 
	Others
	11 173,5
	10 098,4
	15 403,6
	5 305,2
	152,5
	1 035,9
	3 987,9
	6 485,5
	4 024,7
	152,5

	VI.
	Balance of financial resources
	34 245,0
	117 220,4
	119 634,1
	2 413,7
	102,1
	27 111,3
	29 840,9
	31 840,9
	30 840,9
	102,1


Note:
6.2.3. Main sources of income formation for 2023 of “Uzbek geological exploration” JSC

(million sums)
	No.
	Source of income
	2022
(expected)
	Share, %
	2023
(planned)
	Share, %

	 
	Total
	925 107
	100,0
	1 004 869
	100,0

	1
	Income from the main activity
	902 097
	97,5
	994 869
	99,0

	 
	GPW performed at the expense of budget funds (without VAT)
	340 677,8
	36,8
	318 776,3
	33,0

	 
	GPW performed directly from the funds of NMMC contracts (without VAT)
	326 656,8
	35,3
	492 254,0
	48,0

	 
	GPW performed from special account and OMMC funds (without VAT)
	131 732,4
	14,2
	148 006,0
	14,5

	 
	GPW performed at the expense of customers' funds (without VAT)
	103 030,3
	11,1
	35 832,7
	3,5

	2
	Other revenues
	6 891
	0,7
	3 100
	0,3

	 
	from which:
	 
	 
	 
	 

	 
	rent of buildings and facilities
	 
	 
	 
	 

	 
	income from the transfer of ferrous and non-ferrous metal scraps
	6 891
	0,7
	3 100
	0,3

	 
	write-off of fixed assets
	 
	 
	 
	 

	 
	provision of medical services
	 
	 
	 
	 

	 
	auxiliary farm and sewing shop
	 
	 
	 
	 

	3
	Income from financial activities
	16 119
	1,7
	6 900
	0,7

	 
	from which:
	 
	 
	 
	 

	 
	dividend receivable and other income from securities
	11 934
	1,3
	5 500
	0,5

	 
	percentages
	3 986
	0,4
	1 349
	0,1

	 
	positive rate difference
	199
	0,0
	51
	0,0
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Distribution of net profit

(million sums)
	No.
	Direction
	2023

	
	
	Amount
	Share,

	Net profit
	30 807
	100%

	1
	To dividends,

from which:
	15 402,5
	50,0%

	
	To ordinary shares

by state share
	15 402,5
	50,0%

	2
	To the reserve fund
	3 080,7
	10,0%

	3
	To the innovative development fund
	3080,7
	10,0%

	4
	For the purposes of economic development and financial stability of Company
	9 242,1
	30,0%


6.2.3. Main source of income

The main sources of income for 2023 are income from the main activity (994.8 billion sums), other income without value added tax (10.0 billion sums).

6.2.4. Sponsorship support

Article 5 of the Law of the Republic of Uzbekistan “On Sponsorship” (02.05.2007, ORQ-96) and the Decree of the President of the Republic of Uzbekistan dated April 8, 2022 “On further reforms to create conditions for sustainable economic growth by improving the business environment and developing the private sector” According to Decree No. PF-101, the annual expenses for sponsorship of business entities and state unitary companies with a state share of more than 50 percent in the charter fund should not exceed 3 percent of the net profit received for the previous year, and when their business plan indicators are fulfilled based on the net profit of the previous reporting year. is done.
Information about sponsorships provided by “Uzbek Geological Exploration” JSC.

(million sums)

	No.
	Name
	2023

(planned)

	1
	Sponsorship Total,

from which:
	1 314,0

	1.1
	social support and protection of citizens, including improving the material condition of the socially unprotected and underprivileged categories of the population, the unemployed, the disabled, who cannot independently exercise their rights and protect their legal interests due to their physical or intellectual characteristics, other circumstances and social rehabilitation of other persons
	314,0

	1.2
	support activities in the fields of education, science, culture, art, enlightenment, as well as the spiritual development of a person
	300,0

	1.3
	supporting activities in the field of disease prevention and health care of citizens, as well as to promote a healthy lifestyle, to provide moral and spiritual support to citizens
	300,0

	1.4
	supporting activities in the field of physical education and public sports
	300,0

	1.5
	For other purposes of patronage in accordance with legislation
	100,0


6.2.5. Financial stability, liquidity and solvency, indebtedness (internal and external).

Financial stability, liquidity and solvency
	No.
	Name of indicators
	2023

(planned)

	1.
	Amount of working capital (thousand sums)
	377 095 849

	2.
	Share of working capital in covering reserves
	1,7

	3.
	Share of working capital in assets
	37,9

	4.
	Share of production reserves in current assets
	46,2

	5.
	Level of financial independence
	1,07

	6.
	Financial leverage ratio
	0,07


Receivables and payables
As of 01.01.2023, receivables are expected to amount to 186.8 billion sums.

As of 01.01.2023, payables are expected to amount to 100.4 billion sums.
Expected receivables and payables in 2023

  (million sums)

	No.
	Name
	01.01.

2023
	01.04.

2023
	01.07.

2023
	01.10.

2023
	01.01.

2024

	1
	Accounts receivable
	186 860
	185 636
	189 805
	197 273
	197 105

	2
	Accounts payable
	100 433
	81 445
	77 280
	79 300
	81 528


6.2.6. Payments to the budget.

In 2022, it is expected that 121,243 billion sums will be paid to the budget for taxes and fees.

The total amount of taxes and fees for 2023 is expected to be 135,813 billion sums.
Information about payments, taxes and fees to the budget

(million sums)
	No.
	Payments
	2022 (expected)
	2023 (planned)
	Including in quarters
	Change

	
	
	
	
	I
	II
	III
	IV
	(+/-)
	%

	 
	Total
	121 243
	135 827
	31 765
	34 787
	35 889
	33 387
	14 584
	112,0

	1
	Indirect taxes, of which:
	49 898
	51 173
	11 443
	13 443
	13 843
	12 443
	1 275
	102,6

	 
	VAT
	49 898
	51 173
	11 443
	13 443
	13 843
	12 443
	1 275
	102,6

	 
	Excise duty
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Subsoil use tax
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Tax on the use of water resources
	118
	157
	38
	39
	42
	38
	39
	133,4

	4
	Profit tax
	4 196
	5 637
	357
	1 451
	2 365
	1 464
	1 441
	134,3

	5
	Personal Income Tax (NDFL)
	30 655
	36 402
	8 737
	9 101
	9 465
	9 101
	5 747
	118,7

	6
	Social tax
	30 205
	35 960
	8 990
	8 990
	8 990
	8 990
	5 755
	119,1

	7
	Property tax of legal entities
	2 850
	3 016
	754
	754
	754
	754
	166
	105,8

	8
	Land tax of legal entities
	3 322
	3 468
	867
	867
	867
	867
	146
	104,4

	9
	Sales tax
	 
	 
	 
	 
	 
	 
	 
	 

	10
	State duties and fees
	 
	 
	 
	 
	 
	 
	 
	 

	11
	Other taxes
	 
	 
	 
	 
	 
	 
	 
	 


6.2.7. Cash flow forecast
	No.
	Name
	2023 plan (million sums)

	
	
	credit
	debit

	1
	Balance at the beginning of the reporting period
	28129
	 

	 
	Operational activity
	 
	 

	2
	Income from the sale of products (goods, work and services).
	1137433
	 

	3
	Payments to suppliers for materials, goods, work and services
	 
	424 622

	4
	Salary
	 
	285 853

	5
	Other cash receipts and payments of operating activities
	3 100
	77 183

	 
	Total (debit/credit)
	1 140 533
	787 658

	 
	Investment activity
	 
	 

	6
	Purchase and sale of fixed assets, including:
	 
	125 209

	 
	equipment
	 
	77 781

	 
	vehicles
	 
	47 428

	7
	Purchase and sale of intangible assets
	 
	 

	8
	Buy and sell long and short term investments
	 
	 

	9
	Other cash receipts and payments of investment activities
	 
	 

	 
	Total (debit/credit)
	0
	125 209

	 
	Financial activity
	 
	 

	10
	Interest received and paid
	 
	25

	11
	Dividends received and paid
	6 900
	10 000

	12
	Cash receipts from the issuance of shares or other sources related to private equity
	 
	 

	13
	Cash payments and receipts when buying and selling private shares
	 
	 

	14
	Cash receipts and payments on long and short-term loans and debts
	 
	 

	15
	Cash receipts and payments under finance leases
	 
	 

	16
	Other cash receipts and payments of financial activities
	 
	 

	 
	Total (debit/credit)
	6 900
	10 025

	 
	Taxation
	 
	 

	17
	Profit tax paid
	 
	5 651

	18
	Other taxes paid
	 
	130 176

	 
	Total tax payments
	0
	135 827

	19
	Balance of exchange rate differences arising from revaluation of funds in foreign currency.
	 
	 

	20
	Remaining at the end of the reporting period
	116 843
	 


VII. Foreign economic service activity plan

7.1. Export of services.

The company actively participates in investment projects implemented by foreign investors in the territory of the Republic of Uzbekistan, provides various geological exploration and services, geophysical research of wells, storage and transportation of PM, as well as transport services.

There are equipment and software necessary for geological research, as well as specialized warehouses certified for the storage of hazardous materials (PM).

The company has more than 1,000 highly qualified specialists with 20 years of field work experience who have received special vocational education. An additional advantage is the presence of units capable of working in almost all regions of the Republic of Uzbekistan, which allows the company to become one of the largest geological exploration organizations.

The main export directions can be:

- drilling of wells (column, air-percussion, underground, auger, map, etc.),

- underground and surface mining works,

- geophysical survey of wells,

- drilling-blasting works,

- complex laboratory research,

- magnetic exploration works,

- transportation and storage of explosives (PM)

- transport services.

VIII. Ecology and environmental impact

In the field of ecology and environmental protection, in accordance with the laws of the Republic of Uzbekistan “On Nature Protection”, “On Protection of Atmospheric Air”, “On Waste”, as well as the Decree of the Cabinet of Ministers of the Republic of Uzbekistan dated October 11, 2018 No. 820 “On Protection of Nature” On the basis of the decision “On measures to further improve the economic mechanisms of provision”, the works are being monitored, recorded, analyzed and evaluated.

In order to fulfill the requirements of the Regulation "On the procedure for applying compensation payments for environmental pollution and waste disposal in the territory of the Republic of Uzbekistan" (Appendix 1 to the Cabinet of Ministers Resolution No. 820 dated October 11, 2018) industrial sanitation, labor protection and environmental conditions in public units continuous and regular monitoring is carried out.

In order to fulfill the requirements of the Decree No. PQ-3823 of the President of the Republic of Uzbekistan dated July 2, 2018 “On measures to increase the efficiency of water resources use”, measures were developed in the Company and its divisions, in accordance with it, on the inventory of the use of water resources across the Company and divisions things are organized.

The main types of impact on the environment are the consequences of mechanical impact on the soil in the form of digging pits at the points of drilling wells, blasting for the passage of surface clays. Technical projects for field work envisage land restoration after completion of work on drilling sites, which is carried out by Company units.

According to the Resolution of the Cabinet of Ministers of the Republic of Uzbekistan No. 14 of January 27, 2014, environmental projects of the maximum waste allowed in the procedure established by law were approved in each department.

Based on the Resolution of the Cabinet of Ministers of the Republic of Uzbekistan No. 541 dated September 7, 2020, it is envisaged to develop draft statements on the environmental impact and ecological consequences of the Company's facilities where hazardous production, construction and geological exploration works are carried out.
Measures planned to be implemented in 2023 to reduce the impact of the company on ecology and the environment
	No.
	Measures
	Implementation mechanism
	Expected results
	Amount

(sums)
	Source of funding

	1.
	Increasing the number of photoelectric stations, solar panels and keeping the existing ones in working condition
	Constant monitoring of existing stations and panels, current and scheduled maintenance. Reducing the demand for purchased electricity by purchasing a new station and solar panels.
	...... kg СО2
is reduced to 67 200 kg of СО2
	30 250 000
	Own funds

	2.
	Use of vibrofilter in drilling operations to reduce mud flow from drilling wells
	
	
	
	Own funds

	3.
	Compliance with the schedule in boiler rooms
	In order to reduce exhaust gases released into the atmosphere, it is necessary to install a СО2 filter in the chimney of the boiler room.
	...... kg СО2
is reduced to 77 400 kg of СО2
	
	

	4.
	Saving drinking water
	In order to save drinking water in Company and its structural units, to introduce the use of sensor taps in hand washing areas and toilets
	It decreases from .........m3 to .........m3
	
	


IX. Appendixes

9.1. Key performance indicators for 2023
	No.
	Indicator
	Unit of measure
	Standard
	2023.

I quarter
	2023.

I half year
	2023.

9 months
	2023

	1.
	Implementation of the net income forecast indicator (in thousands of sums)
	thousand sums
	There is no standard, the higher the value, the better the organization is performing.
	192 522 612
	445 229 447
	740 126 224
	994 868 978

	 
	Line 010 of the report on financial results
	 
	 
	192 522 612
	445 229 447
	740 126 224
	994 868 978

	2.
	Implementation of the forecast indicator of net profit (loss) (in thousands of sums)
	thousand sums
	There is no standard, the higher the value, the better the organization is performing.
	2 021 281
	9 930 890
	22 824 516
	30 807 244

	 
	Line 270 of the statement of financial results
	 
	 
	2 021 281
	9 930 890
	22 824 516
	30 807 244

	3.
	Return on assets (in percent)
	Coefficient
	К > 0,05
	0,002
	0,01
	0,02
	0,03

	
	Kar = Fstq / Aort,
	
	
	
	
	
	

	 
	Fstq - the amount of profit (loss) before paying income (profit) tax - (line 240, column 5 of the financial results report - if there is a loss, line 240, column 6)
	 
	 
	2 377 978
	11 738 462
	26 997 191
	36 444 206

	 
	Aort is the arithmetic average value of assets calculated according to the formula:

Aort= (A1 + A2) / 2, where:
	 
	 
	1 214 410 022
	1 212 559 757
	1 213 804 191
	1 215 008 773

	 
	A1 - the value of assets at the beginning of the period (Balance sheet 1, line 400, column 3);
	 
	 
	1 220 005 791
	1 220 005 791
	1 220 005 791
	1 220 005 791

	 
	A2 is the value of assets at the end of the period (Balance sheet 1, line 400, column 4).
	 
	 
	1 208 814 254
	1 205 113 724
	1 207 602 591
	1 210 011 755

	4.
	Coefficient of utilization of production capacity
	Coefficient
	К > 0,5
	1,00
	1,00
	1,00
	1,00

	
	Kqf = Qfact. / ((Qloy. - (Qijara. + Qconserv.)),
	
	
	
	
	
	

	 
	Qfact. — a comparison of the volume of the product (provided service) actually produced during the reporting period in terms of value;
	 
	 
	192 522 612
	445 229 447
	740 126 224
	994 868 978

	 
	Qloy is a comparison of the volume of products (provided services) that can be produced to the maximum extent, with full use of the main production capacities and in accordance with the established work procedure, in the form of value
	 
	 
	192 522 612
	445 229 447
	740 126 224
	994 868 978

	 
	Qijara is the volume of output corresponding to the share of leased capacity (at a comparative price).
	 
	 
	0
	0
	0
	0

	 
	Qconserv is the volume of output corresponding to the contribution of conserved capacities (at a comparative price)
	 
	 
	0
	0
	0
	0

	5.
	Coverage ratio (solvency)
	Coefficient
	К > 1,25
	4,82
	5,13
	5,15
	5,63

	
	Ktq= A2 / (M2 – Um),
	
	
	
	
	
	

	 
	A2 - current assets (production stocks, finished products, cash, receivables, etc.), part II of the balance sheet, line 390
	 
	 
	392 466 027
	396 389 858
	408 376 399
	458 624 496

	 
	M2— liabilities, part II of the balance sheet, line 770
	 
	 
	81 445 386
	77 280 443
	79 300 102
	81 528 647

	 
	Um — long-term liabilities (line 490 of the Balance sheet)
	 
	 
	0
	0
	0
	0

	6.
	Financial independence coefficient
	Coefficient
	К > 1
	13,84
	14,59
	14,23
	13,84

	
	Oqk = P1 / (P2 – Umm)
	
	
	
	
	
	

	 
	P1 - sources of own funds (authorized capital, reserve capital, additional capital, retained earnings, etc.) of section I of the balance sheet liability, line 480
	 
	 
	1 127 368 868
	1 127 833 281
	1 128 302 488
	1 128 483 108

	
	
	
	
	
	
	
	

	 
	P2 — liabilities, part II of the balance sheet, line 770
	 
	 
	81 445 386
	77 280 443
	79 300 102
	81 528 647

	 
	Umm - long-term liabilities, part II of the balance sheet liabilities, line 490.
	 
	 
	0
	0
	0
	0

	7.
	Dividend calculation (in thousand sums)
	thousand sums
	There is no standard.
	500,00
	500,00
	500,00
	500,00

	
	Dv = Dao / EPS
	
	
	
	
	
	

	 
	Dao - dividend calculated on the total share (based on accounting documents)
	 
	 
	0,13
	0,62
	1,42
	1,92

	 

 
	Earnings per EPS contribution is determined by the formula:
	 
	 
	0,000
	0,001
	0,003
	0,004

	
	EPS = (Chp – DIVpriv) / Kao
	
	
	
	
	
	

	
	Chp - net profit of the reporting period, (line 270 "net profit (loss) of the reporting period", column 5 "income (profit)", form 2 "statement of financial results"
	 
	 
	2 021 281
	9 930 890
	22 824 516
	30 807 244

	 
	DIVpriv — dividends calculated on preferred shares (based on accounting documents)
	 
	 
	 
	 
	 
	 

	 
	Kao is the total number of ordinary shares (line 152 “simple”, column 9 “Total” of form No. 5 “Statement of Owner’s Capital”).
	 
	 
	8 012 873 500
	8 012 873 500
	8 012 873 500
	8 012 873 500

	
	
	
	
	
	
	
	

	8.
	Return on shareholder investment (TSR – Total Shareholders Return)
	thousand sums
	There is no standard, the higher the value, the better the organization is performing.
	10106,4
	49654,4
	114122,6
	154036,2

	
	(the share price at the end of the period - the share price
	
	
	
	
	
	

	
	at the beginning of the period + dividends paid during the period)/ (share price at the beginning of the period).
	
	
	
	
	
	

	 
	Stock price at the beginning of the period
	sums
	 
	100
	100
	100
	100

	 
	Dividends paid during the period
	 
	 
	1 010 640
	4 965 445
	11 412 258
	15 403 622

	 
	Stock price at the end of the period
	sums
	 
	100
	100
	100
	100


Weighted forecast of key performance indicators
	No.
	Indicator
	I-quarter
	I half year
	9 months
	2023

	1
	Performance of net income forecast indicator (percentage)
	18,0
	18,0
	18,0
	18,0

	2
	Performance of the net profit (loss) forecast indicator (in percent)
	10,0
	10,0
	10,0
	10,0

	3
	Return on assets (in percent)
	1,0
	1,0
	1,0
	1,0

	4
	Coefficient of utilization of production capacity
	17,0
	17,0
	17,0
	17,0

	5
	Coverage ratio (solvency)
	17,0
	17,0
	17,0
	17,0

	6
	Financial independence coefficient
	18,0
	18,0
	18,0
	18,0

	7
	Dividend calculation (in percent)
	11,0
	11,0
	11,0
	11,0

	8
	Profitability of shareholder investment (TSR - Total Shareholders Return)
	8,0
	8,0
	8,0
	8,0

	 
	Total Performance Indicators (1)
	100,0
	100,0
	100,0
	100,0


9.2. Balance sheet form No. 1

Unit of measurement, thousand sums
	Indicator
	Code
	As of the end of the reporting period

2022
	End of I quarter of 2023
	End of II quarter of 2023
	End of III quarter of 2023
	As of the end of the reporting period

2023

	Assets
	 
	 
	 
	 
	 
	 

	I. Long-term assets
	 
	 
	 
	 
	 
	 

	Non-current assets:
	 
	 
	 
	 
	 
	 

	Initial (reset) value (0100, 0300)
	010
	706 413 305 
	742 795 373 
	782 171 966 
	821 280 564 
	822 923 125 

	Depreciation amount (0200)
	011
	359 434 339 
	396 521 038 
	435 517 795 
	476 581 823 
	519 699 052 

	residual (balance) value (lines 010 - 011)
	012
	346 978 966 
	346 274 336 
	346 654 171 
	344 698 741 
	303 224 073 

	Intangible assets:
	 
	 
	 
	 
	 
	 

	Initial value (0400)
	020
	492 510 823 
	492 510 823 
	492 510 823 
	492 510 823 
	492 510 823 

	Depreciation amount (0500)
	021
	44 547 944 
	50 704 329 
	56 860 715 
	63 017 100 
	69 173 485 

	residual (balance) value (lines 020 - 021)
	022
	447 962 879 
	441 806 494 
	435 650 108 
	429 493 723 
	423 337 338 

	Long-term investments, total (line 040+050+060+070+080)
	030
	20 876 152 
	20 876 152 
	20 876 152 
	20 876 152 
	20 876 152 

	Securities (0610)
	040
	4 167 
	4 167 
	4 167 
	4 167 
	4 167 

	Investments in subsidiaries (0620)
	050
	0 
	0 
	0 
	0 
	0 

	investments in subsidiaries (0630)
	060
	0 
	0 
	0 
	0 
	 

	Investments in companies with foreign capital (0640)
	070
	20 871 985 
	20 871 985 
	20 871 985 
	20 871 985 
	20 871 985 

	Other long-term investments (0690)
	080
	0 
	0 
	0 
	0 
	0 

	Installation equipment (0700)
	090
	0 
	0 
	0 
	0 
	0 

	Capital investments (0800)
	100
	7 780 258 
	7 391 245 
	5 543 434 
	4 157 575 
	3 949 697 

	Long-term receivables (0910,0920,0930,0940)
	110
	0 
	0 
	0 
	0 
	0 

	Long-term deferred expenses (0950, 0960, 0990)
	120
	0 
	0 
	0 
	0 
	0 

	Total for section I (line 012+022+030+090+100+110+120)
	130
	823 598 255 
	816 348 227 
	808 723 866 
	799 226 192 
	751 387 259 

	II. Current assets
	 
	 
	 
	 
	 
	 

	Inventory, total (line 150+160+170+180)
	140
	167 573 057 
	168 484 500 
	168 893 814 
	172 356 249 
	221 282 549 

	Production stocks (1000, 1100, 1500, 1600)
	150
	158 302 427 
	159 885 451 
	161 484 306 
	163 099 149 
	212 028 893 

	Work in progress (2000, 2100, 2300, 2700)
	160
	4 013 801 
	3 289 651 
	2 047 017 
	3 840 984 
	3 783 378 

	Finished product (2800)
	170
	5 256 829 
	5 309 397 
	5 362 491 
	5 416 116 
	5 470 277 

	Goods (difference of 2900 from 2980)
	180
	0 
	0 
	0 
	0 
	0 

	Future period expenses (3100)
	190
	817 188 
	544 792 
	272 396 
	204 297 
	153 223 

	Deferred expenses (3200)
	200
	0 
	0 
	0 
	0 
	0 

	Debtors, total (line 220+240+250+260+270+280+290+300+310)
	210
	186 860 860 
	185 636 342 
	189 804 983 
	197 273 627 
	197 105 288 

	of which: Expired*
	211
	0 
	0 
	0 
	0 
	0 

	Accounts Payable (difference between 4000 and 4900)
	220
	148 442 798 
	149 927 226 
	151 426 498 
	158 997 823 
	160 587 801 

	Debt of segregated units (4110)
	230
	0 
	0 
	0 
	0 
	0 

	Debt of subsidiary and dependent economic companies (4120)
	240
	0 
	0 
	0 
	0 
	0 

	Bonuses given to employees (4200)
	250
	240 242 
	60 061 
	40 040 
	20 020 
	30 030 

	Vouchers issued to suppliers and contractors (4300)
	260
	25 864 537 
	28 450 991 
	31 296 090 
	32 860 894 
	31 217 850 

	Fees for taxes and other mandatory payments to the budget (4400)
	270
	6 037 734 
	3 018 867 
	1 509 434 
	754 717 
	377 358 

	Lump sum payments on trust funds and insurance (4500)
	280
	47 579 
	28 124 
	26 173 
	27 149 
	26 661 

	Debt of the founders on shares to the authorized capital (4600)
	290
	0 
	0 
	0 
	0 
	0 

	Employees' debt for other operations (4700)
	300
	1 713 386 
	1 542 047 
	1 387 843 
	1 249 058 
	1 124 153 

	Other receivables (4800)
	310
	4 514 584 
	2 609 026 
	4 118 905 
	3 363 966 
	3 741 435 

	Funds, total (line 330+340+350+360), including:
	320
	1 028 783 
	37 800 394 
	37 418 666 
	38 542 226 
	40 083 436 

	Cash on hand (5000)
	330
	0 
	0 
	0 
	0 
	0 

	Cash on the current account (5100)
	340
	776 014 
	37 607 160 
	37 234 812 
	38 351 856 
	39 901 726 

	Funds in foreign currency (5200)
	350
	238 106 
	173 620 
	173 620 
	173 620 
	173 620 

	Other cash and equivalents (5500, 5600, 5700)
	360
	14 663 
	19 614 
	10 234 
	16 750 
	8 090 

	short-term investments (5800)
	370
	39 220 000 
	 
	 
	 
	 

	Other current assets (5900)
	380
	907 648 
	0 
	0 
	0 
	0 

	Total for part II (line 140+190+200+210+320+370+380)
	390
	396 407 536 
	392 466 027 
	396 389 858 
	408 376 399 
	458 624 496 

	Total on balance sheet assets (line 130+390)
	400
	1 220 005 791 
	1 208 814 254 
	1 205 113 724 
	1 207 602 591 
	1 210 011 755 

	Liabilities
	 
	 
	 
	 
	 
	 

	I. Sources of capital
	 
	 
	 
	 
	 
	 

	Authorized capital (8300)
	410
	801 287 350 
	801 287 350 
	801 287 350 
	819 218 915 
	819 218 915 

	Added capital (8400)
	420
	0 
	0 
	0 
	0 
	0 

	Reserve capital (8500)
	430
	56 710 111 
	56 710 111 
	56 710 111 
	56 710 111 
	56 710 111 

	Purchased private shares (8600)
	440
	0 
	0 
	0 
	0 
	0 

	Retained earnings (uncovered losses) (8700)
	450
	44 252 520 
	47 941 327 
	48 420 740 
	48 904 947 
	49 100 567 

	Target income (8800)
	460
	217 322 690 
	221 430 080 
	221 415 080 
	203 468 515 
	203 453 515 

	Provisions for future expenses and payments (8900)
	470
	0 
	 
	0 
	 
	 

	Total for section I (line 410+420+430-440+450+460+470)
	480
	1 119 572 671 
	1 127 368 868 
	1 127 833 281 
	1 128 302 488 
	1 128 483 108 

	II. Liabilities
	 
	 
	 
	 
	 
	 

	Long-term liabilities, total (line 500+520+530+540+550+560+570+580+590)
	490
	0 
	0 
	0 
	0 
	0 

	including: long-term payables (line 500+520+540+560+590)
	491
	0 
	0 
	0 
	0 
	0 

	Long-term debt to suppliers and contractors (7000)
	500
	0 
	 
	 
	 
	 

	Long-term debt to segregated units (7110)
	510
	0 
	 
	 
	 
	 

	Long-term debt to subsidiaries and affiliates (7120)
	520
	0 
	 
	 
	 
	 

	Long-term deferred income (7210, 7220, 7230)
	530
	0 
	 
	 
	 
	 

	Long-term deferred liabilities for taxes and other mandatory payments (7240)
	540
	0 
	 
	 
	 
	 

	Other long-term deferred liabilities (7250, 7290)
	550
	0 
	 
	 
	 
	 

	Notes from buyers and customers (7300)
	560
	0 
	 
	 
	 
	 

	Long-term bank loans (7810)
	570
	0 
	 
	 
	 
	 

	Long-term debts (7820, 7830, 7840)
	580
	0 
	 
	 
	 
	 

	Other long-term payables (7900)
	590
	0 
	 
	 
	 
	 

	Current liabilities, total (lines 610+630+640+650+660+670+680+690+700+710+ +720+730+740+750+760)
	600
	100 433 120 
	81 445 386 
	77 280 443 
	79 300 102 
	81 528 647 

	including: current payables (lines 610+630+650+670+680+690+ +700+710+720+760)
	601
	100 433 120 
	81 445 386 
	77 280 443 
	79 300 102 
	81 528 647 

	of which: past due current payables*
	602
	0 
	 
	0 
	 
	 

	Loans to suppliers and contractors (6000)
	610
	65 149 213 
	53 870 113 
	49 254 973 
	48 829 894 
	47 502 254 

	Loan to segregated units (6110)
	620
	0 
	 
	0 
	 
	 

	Loans to subsidiaries and affiliates (6120)
	630
	2 015 337 
	2 116 104 
	2 221 909 
	2 444 100 
	2 688 510 

	Deferred earnings (6210, 6220, 6230)
	640
	0 
	 
	0 
	 
	 

	Deferred liabilities for taxes and other mandatory payments (6240)
	650
	0 
	 
	0 
	 
	 

	Other deferred liabilities (6250, 6290)
	660
	0 
	 
	0 
	 
	 

	Points received (6300)
	670
	438 665 
	482 532 
	434 278 
	390 851 
	351 765 

	Debt for payments to the budget (6400)
	680
	12 284 660 
	11 670 427 
	12 253 948 
	13 479 343 
	12 805 376 

	Insurance debt (6510)
	690
	0 
	 
	0 
	 
	0 

	Debt for payments to state trust funds (6520)
	700
	5 824 777 
	6 407 255 
	6 086 892 
	6 391 237 
	6 071 675 

	Debts to founders (6600)
	710
	7 958 934 
	 
	0 
	 
	3 979 467 

	Debt for payment of wages (6700)
	720
	5 719 659 
	6 005 642 
	6 305 924 
	6 621 220 
	6 952 281 

	Short-term bank loans (6810)
	730
	0 
	 
	0 
	 
	0 

	Short-term loans (6820, 6830, 6840)
	740
	0 
	 
	0 
	 
	0 

	Current portion of long-term liabilities (6950)
	750
	0 
	 
	0 
	 
	0 

	Other payables (except 6950 6900)
	760
	1 041 875 
	893 314 
	722 518 
	1 143 458 
	1 177 319 

	Total for part II (lines 490+600)
	770
	100 433 120 
	81 445 386 
	77 280 443 
	79 300 102 
	81 528 647 

	Total on balance liabilities (line 480+770)
	780
	1 220 005 791 
	1 208 814 254 
	1 205 113 724 
	1 207 602 591 
	1 210 011 755 


9.3. Statement of financial results- form No. 2 for 2023
	Indicator
	Code
	2022 (expected)
	2023, inclusive, in quarters

	
	
	
	I quarter
	I half year
	9 months
	2023

	
	
	Revenues

(profit)
	Expenses

(losses)
	Revenues

(profit)
	Expenses

(losses)
	Revenues

(profit)
	Expenses

(losses)
	Revenues

(profit)
	Expenses

(losses)
	Revenues

(profit)
	Expenses

(losses)

	Net income from the sale of products (goods, work and services)
	10
	902 097 364
	Х
	192 522 612
	Х
	445 229 447
	Х
	740 126 224
	Х
	994 868 978
	Х

	Cost of sold products (goods, work and services).
	20
	Х
	775 725 418
	Х
	153 089 720
	Х
	354 482 353
	Х
	587 965 503
	Х
	789 033 579

	Gross profit (loss) from the sale of products (goods, work and services) (lines 010-020)
	30
	126 371 946
	
	39 432 892
	
	90 747 094
	
	152 160 721
	
	205 835 399
	

	Period expenses, total (line 050+060+070+080),

including:
	40
	Х
	125 129 322
	Х
	38 667 700
	Х
	83 973 239
	Х
	134 154 734
	Х
	179 130 470

	Selling expenses
	50
	Х
	
	Х
	
	Х
	
	Х
	
	Х
	

	Administrative expenses
	60
	Х
	83 063 266
	Х
	24 080 663
	Х
	51 739 131
	Х
	81 891 002
	Х
	109 065 410

	Other operating expenses
	70
	Х
	42 066 056
	Х
	14 587 037
	Х
	32 234 108
	Х
	52 263 732
	Х
	70 065 060

	Expenses that will be deducted in the future from the taxable profit of the reporting period
	80
	Х
	
	Х
	
	Х
	
	Х
	
	Х
	

	Other income from the main activity
	90
	6 890 628
	Х
	859 398
	Х
	1 646 830
	Х
	2 565 725
	Х
	3 100 000
	Х

	Profit (loss) of the main activity (line 030-040+090)
	100
	8 133 253
	
	1 624 590
	
	8 420 685
	
	20 571 712
	
	29 804 929
	

	Income from financial activities, total (line 120+130+140+150+160), including:
	110
	16 118 593
	Х
	803 842
	Х
	3 434 457
	Х
	6 619 442
	Х
	6 900 000
	Х

	Income in the form of dividends
	120
	11 934 341
	Х
	
	Х
	2 500 000
	Х
	5 500 000
	Х
	5 500 000
	Х

	Income in the form of interest
	130
	3 985 728
	Х
	793 403
	Х
	910 916
	Х
	1 081 438
	Х
	1 348 588
	Х

	Income from financial leases
	140
	
	Х
	
	Х
	
	Х
	
	Х
	
	Х

	Income from exchange rate differences
	150
	198 524
	Х
	10 439
	Х
	23 541
	Х
	38 004
	Х
	51 412
	Х

	Other income from financial activities
	160
	
	Х
	
	Х
	
	Х
	
	Х
	
	Х

	Financial activity expenses (line 180+190+200+210), including:
	170
	Х
	41 259
	Х
	50 454
	Х
	116 680
	Х
	193 963
	Х
	260 723

	Expenses in the form of interest
	180
	Х
	
	Х
	
	Х
	
	Х
	
	Х
	

	Expenses in the form of interest on financial leases
	190
	Х
	
	Х
	
	Х
	
	Х
	
	Х
	

	Losses from exchange rate differences
	
	
	
	
	
	
	
	
	
	
	

	Other expenses on financial activities
	200
	Х
	
	Х
	
	Х
	
	Х
	
	Х
	

	Profit (loss) of general economic activity (lines 100+110-170)
	210
	Х
	41 259
	Х
	50 454
	Х
	116 680
	Х
	193 963
	Х
	260 723

	Contingent profits and losses
	220
	24 210 587
	
	2 377 978
	
	11 738 462
	
	26 997 191
	
	36 444 206
	

	Profit (loss) of the main activity (line 030-040+090)
	230
	
	
	
	
	
	
	
	
	
	

	Profit (loss) before paying profit tax (lines 220+/-230)
	240
	24 210 587
	
	2 377 978
	
	11 738 462
	
	26 997 191
	
	36 444 206
	

	Profit tax
	250
	Х
	4 013 689
	Х
	356 697
	Х
	1 807 572
	Х
	4 172 675
	Х
	5 636 962

	Taxes other than profits and other mandatory payments
	260
	Х
	
	Х
	
	Х
	
	Х
	
	Х
	

	Net profit (loss) of the reporting period (lines 240-250-260)
	270
	20 196 898
	
	2 021 281
	
	9 930 890
	
	22 824 516
	
	30 807 244
	


9.4. Payroll system

(million sums)
	No.
	Employees
	2023 (planned)

	
	
	Average number of employees
	Total
	Amount of salary (fixed)
	Holiday bonus
	Work allowances
	All bonus money
	KPI

	 
	Total
	3 645
	300 293,0
	109 053,0
	5 315,2
	182 563,0
	3 361,8
	0

	1
	Governing bodies
	6
	4 563,3
	276,8
	0,0
	3 852,7
	433,8
	0

	 
	Supervisory board
	 
	830,0
	 
	 
	830,0
	 
	 

	 
	Executive body
	 
	0,0
	 
	 
	 0,0
	 
	 

	 
	Head of the executive body
	1
	686,1
	49,9
	 
	564,0
	72,2
	 

	 
	Members of the executive body
	5
	3 047,3
	226,9
	 
	2 458,8
	361,6
	 

	2
	Regulatory bodies
	2
	824,5
	70,9
	3,4
	745,9
	4,2
	

	 
	Inspection commission
	 
	238,1
	 
	 
	238,1
	 
	

	 
	Internal audit
	2
	396,0
	70,9
	3,4
	317,5
	4,2
	

	
	Corporate consultant
	
	190,4
	 
	 
	190,4
	
	

	3
	Industrial workers
	3 498
	275 261,1
	104 758,5
	5 300,4
	163 155,1
	2 047,1
	 

	4
	Administrative management staff
	118
	18 415,8
	3 630,7
	5,9
	13 902,8
	876,4
	 

	5
	Technical staff
	21
	1 228,2
	316,0
	5,5
	906,4
	0,3
	 


