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I. UMUMIY QOIDALAR

1. Magsad va xalgaro mezonlar. Davlat ishtirokidagi korxonalar uchun korporativ
boshqaruv goidalari (keyingi o‘rinlarda — Qoidalar) ustav fondida (ustav kapitalida) davlat
ulushi bo‘lgan xo‘jalik yurituvchi subyektlarda, davlat unitar korxonalarida (keyingi
o‘rinlarda — Oc‘zbekistondagi davlat ishtirokidagi korxonalar DIK deb yuritiladi)
boshqgaruvning ilg*or tajribalarini ommalashtirishga garatilgan.

Qoidalar iqgtisodiy hamkorlik va taraqgiyot tashkiloti (IHTT) (IHTTning davlat
korxonalari uchun korporativ boshgaruv bo‘yicha yo‘rignomasida (keyingi o‘rinlarda IHTT
yo‘rignomasi deb yuritiladi) belgilangan yaxshi boshgaruv yondashuvlariga asoslanadi, ular
davlat korxonalarini to‘g‘ri boshgarishning umume’tirof etilgan standarti hisoblanadi.

Ushbu Qoidalar DIKlarga o‘zlarining ijtimoiy va iqtisodiy magsadlariga erishish,
yuqori samaradorlik darajasiga erishish, ichki va xalgaro kapital bozorlariga kengroq kirish,
shaffoflikni oshirish, davlat va ularning yakuniy egasi bo‘lgan keng jamoatchilik oldida
yaxshi hisobot berishni ta’minlash uchun mo‘ljallangan.

IHTT yo‘rignomalarini G20/ IHTT korporativ boshqgaruv tamoyillarining (keyingi
o‘rinlarda IHTT Tamoyillari deb yuritiladi) o°ziga xos qo‘llanilishi sifatida ko‘rish mumkin,
ular asosan xususiy sektor korxonalariga taalluglidir.

Qoidalar, shuningdek, davlat DIKda nisbatan kichik ulushni saglab golgan, ammo
mas’uliyatli va xabardor aktsiyador sifatida harakat gilishga intilgan hollarda ham maqgsadga
muvofiqdir.

2. DIKni aniqglash. “Davlat mulkini boshgarish to‘g‘risida”gi qonunga muvofiq ustav
fondida (ustav kapitalida) davlat ulushi ellik foizdan ortiq bo‘lgan tadbirkorlik subyekti
davlat ishtirokidagi korxona yoki ustav fondida (ustav kapitalida) davlat ulushi xo‘jalik
jamiyatining bir-birining aksiyadori (ishtirokchisi) ulushidan ko‘p bo‘lgan xo‘jalik
jamiyati, shuningdek davlat unitar korxonasi hisoblanadi.

3. Vakolat. Ushbu Qoidalarda davlatning aksiyador (mas’uliyati cheklangan jamiyat
ishtirokchisi (keyingi o‘rinlarda ta’sischi) davlat korxonasi ta’sischisi, kuzatuv kengashlari
va DIK boshgarmalari garorlari asosida amalga oshiriladigan tavsiyalarni oz ichiga oladi.
Ularning har biri samarali boshgaruv amaliyotini joriy etishni ta’minlashda muhim o‘rin
tutadi. Amalga oshirishda tegishli tarmoglar va tegishli korxonalar faoliyatining o‘ziga xos
xususiyatlarini hisobga olish kerak.

4. Amalga oshirish uchun javobgarlik. Korxonaning mulkdori (aksiyadori, ishtirokchisi,
ta’sischisi), uning kuzatuv kengashi va boshqgaruvi mazkur Qoidalarning samarali
bajarilishini ta’minlash uchun birgalikda harakat gilishi shart. Qoidalarning tavsiyalarini
bajarish majburiyatini gabul gilish to‘g‘risidagi garor DIKning yuqori boshgaruv organi
tomonidan gabul gilinadi.
5. Majburiyatlar to‘g‘risidagi ma’lumotlarni oshkor gilish. Qoidalarning tavsiyalariga
rioya qilish bo‘yicha majburiyatlarni gabul gilish va ularning DIK tomonidan bajarilishi
to‘g‘risidagi ma’lumotlar Oc¢zbekiston Respublikasi Davlat aktivlarini boshgarish
agentligining veb-saytida, shuningdek, DIK veb-saytida joylashtirilishi kerak.

Qoidalarni amalga oshirish va bajarilishini nazorat qilish bo‘yicha tavsiya etilgan

harakatlar ketma-ketligi 1-ilovada keltirilgan.
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DIK Qoidalarning tavsiyalariga rioya qgilish majburiyatlarini 2-ilovaga muvofiq shaklda
xabarnomani nashr etish orqali oshkor gilishlari kerak.

Ushbu Qoidalarning tavsiyalarini amalga oshirish “amal qil yoki tushuntir” xalgaro
tamoyiliga muvofiq amalga oshiriladi. Qoidalarning tavsiyalariga rioya qilishning iloji
bo‘lmasa, DIK buning sabablarini batafsil ko‘rsatishi kerak. Qoidalarning tavsiyalariga rioya
gilmaslik davlat organlari tomonidan sanksiyalar go‘llanilishiga olib kelmasligi kerak.

I1. AKSIYADORLARGA TENG HUQUQLI MUNOSABATDA BO‘LISH

6. Aksiyadorlarga (ta’sischilarga) adolatli munosabatda bo‘lishini ta’minlash va ularning
boshgaruv huquglarini amalga oshirishiga ko‘maklashish magsadida DIK:

davlat nomidan ish yurituvchi aksiyador (ta’sischi) bilan birgalikda boshga
aksiyadorlarning (ta’sischilarning) gonun hujjatlarida belgilangan huquglarini hurmat giladi,
ularni himoya qilish choralarini ko‘radi, shuningdek, ularga tegishli bo‘lgan aksiyalaridan
(ulushlar) qat’i nazar, barcha boshqga aksiyadorlarga (ta’sischilarga) teng huquqgli
munosabatda bo‘lishini ta’minlaydi;

ustavlarga aksiyadorlar (ta’sischilar) o‘zlarining gqonuniy manfaatlari va huquglarini
himoya qilish maqgsadida aksiyadorlar (ta’sischilar) umumiy yig‘ilishi kun tartibiga ganday
ta’sir ko‘rsatishi mumkinligi to‘g‘risidagi goidani kiritadi;

aksiyadorlarga (ta’sischilarga) har bir turdagi aksiyalar va korxona aksiyalari bilan
berilgan huquglar to‘g‘risidagi ma’lumotlardan foydalanish imkoniyatini tagdim etadi;

aksiyadorlarning (ta’sischilarning) umumiy yig-‘ilishida korxona aksiyalari (ulushlari)
tomonidan berilgan huquglarni o‘zgartirish bilan bog‘lig masalalarni ko‘rib chigadi;

minoritar aksiyadorlarni (ta’sischilarni) ularning huquglari va gonuniy manfaatlari
buzilgan hollarda himoya qilishning samarali mexanizmlarini, shu jumladan yetkazilgan
zararning o‘rnini qoplash choralarini yaratish;

insayder ma’lumotlariga asoslangan bitimlar tuzishni tagiglaydi;

aksiyadorlar (ta’sischilar) umumiy vyig‘ilishining vakolatiga kuzatuv kengashini
saylash to‘g‘risidagi masalani Kiritish;

Kuzatuv kengashi to‘g‘risidagi Nizomga va ijro etuvchi organi to‘g‘risidagi Nizomga
Kuzatuv kengashi va ijro etuvchi organi a’zolarining har ganday bitim yoki masaladagi har
ganday manfaatlar, DIKga (agar mavjud bo‘lsa) nisbatan manfaatlar to‘gnashuvi
to‘g‘risidagi ma’lumotlarni oshkor gilish majburiyatini nazarda tutuvchi goidani Kiritadi;

sirtdan ovoz berish, shu jumladan pochta alogasi va elektron pochta orqgali (elektron
imzo bilan tasdiglagan holda) va ishonchli shaxs orgali ovoz berish, shuningdek
videokonferensaloga alogasi orgali umumiy yig‘ilishlarni o‘tkazish uchun imkoniyat va
shart-sharoitlar yaratish;

ustavda go‘shimcha aksiyalarni chigarishda aksiyadorlar ustav kapitalidagi o‘z
ulushlariga mutanosib ravishda aksiyalarni sotib olish va aksiyadorlarning (jamiyat
aksiyalarining 50 yoki undan ortiq foiziga ega bo‘lgan shaxs o‘ttiz kun ichida golgan
aksiyalar egalariga o‘ziga aksiyalarni bozor giymati bo‘yicha sotish to‘g‘risidagi taklifni
e’lon qilishi shart, agar bu shaxs bunga gadar aksiyalariga ega bo‘lmagan yoki ushbu
kompaniya aksiyalarining 50 foizidan kamiga egalik giladigan bo‘lsa) talabiga ko‘ra
aksiyalarni sotib olish huquqgiga ega bo‘lish huquqgini nazarda tutadi.



4

ustavda aksiyalarning (ulushlarning) kamida 5 foiziga egalik giluvchi aksiyadorlar
(ta’sischilar) maxsus masalalar bo‘yicha (majburiy auditdan tashqari) tegishli tartibda audit
o‘tkazishni boshlash huquqgiga ega ekanligini ko‘rsatib, ularga muvofiq aktsiyador (ta’sischi)
o‘z huquglarini amalga oshirishi yoki ta’sischilar yoki boshga shaxslar tomonidan gonun
hujjatlari yoki ustav talablari buzilganligi aniglashi, buning natijasida DIK yoki
aksiyadorlarga (ta’sischilarga) zarar yetkazilgan bo‘lsa, bu uchun maxsus masalalar bo‘yicha
audit zarurligini ishonchli tarzda aniqlaydi.

7. Barcha aksiyadorlarning (ta’sischilarning) Kuzatuv kengashi va DIK ijro etuvchi organi
axborotidan teng huqugli foydalanishini ta’minlash:

V bo‘limda ko‘rsatilganidek, muhim ahamiyatga ega bo‘lgan muhim faktlar sifatida
belgilangan DIKning moliyaviy-xo‘jalik faoliyatida sodir bo‘lgan o‘zgarishlar to‘g‘risidagi
ma’lumotlarning, shuningdek, barcha aksiyadorlarga (ta’sischilarga) to‘liq oshkor etilishini
ta’minlaydi;

barcha aksiyadorlarga (ta’sischilarga) bir vagtning o‘zida va bir xil shartlarda tagdim
etilishi kerak bo‘lgan ma’lumotlarning adolatli oshkor etilishi bilan DIKning yuqori
shaffofligini ta’minlaydi;

aksiyadorlarning (ta’sischilarning) umumiy yig‘ilishini o‘tkazishga tayyorgarlik
ko‘rish chog‘ida barcha aksiyadorlarga (ta’sischilarga) ular to‘liq ishtirok etishi va boshgaruv
huquqglarini amalga oshirishi uchun zarur ma’lumotlarni taqdim etadi;

aksiyadorlarga (ta’sischilarga), shu jumladan minoritar aksiyadorlarga o‘zlarining
konsolidatsiyalangan ovoz berish pozitsiyalarini shakllantirish uchun aksiyalarga
(ulushlarga) egalik qgilish to‘g‘risida shartnomalar tuzish imkoniyatini beradi, ular DIK veb-
sahifasida bunday bitimlarni oshkor giladi.

8. DIK aksiyadorlar (ta’sischilar) bilan o‘zaro munosabatlar va maslahatlashuvlarni
ta’minlash uchun:

DIK va uning aksiyadorlari o‘rtasida o‘zaro alogalar va maslahatlar, shu jumladan
veb-sahifalar va elektron pochta orgali aksiyadorlar bilan mulogot gilish imkonini beruvchi
tizimlarni ishlab chigadi;

DIKning barcha manfaatdor tomonlari (boshgaruv organlari a’zolari, korxonaning
mansabdor shaxslari va xodimlari), aksiyadorlar (ta’sischilar), bozorning boshga
ishtirokchilari, shu jumladan ta’minotchilar va mijozlar, shuningdek ommaviy axborot
vositalari vakillari o‘rtasidagi o‘zaro munosabatlar uchun aloga siyosatini aniqlaydi;

aksiyadorlar (ta’sischilar) va boshga manfaatdor shaxslar bilan ularni korxonada sodir
bo‘layotgan muhim vogealar to‘g‘risida xabardor gilish uchun davriy yig‘ilishlarni tashkil
etadi;

nizomlar yoki boshqga vositalar orgali minoritar aksiyadorlarning roli va huquglarini
cheklashga yo‘l go‘ymaydi, shuningdek kun tartibidagi masalalar yuzasidan va yirik bitimlar
tuzishda minoritar aksiyadorlar bilan maslahatlashuvlarni tashkil etadi;

aksiyadorlarga (ta’sischilarga) davlat siyosati maqgsadlarini amalga oshirish
to‘g‘risidagi ma’lumotlarni (mavjud bo‘lsa) oshkor giladi.

Ushbu bandda nazarda tutilgan aksiyadorlar (ta’sischilar) bilan mulogot gilish bo‘yicha
ishlarni nazorat qilish Kuzatuv kengashi tomonidan, u bo‘Imagan tagdirda esa aksiyadorlar
(ta’sischilar) umumiy yig‘ilishi tomonidan amalga oshiriladi.
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9. Minoritar  aksiyadorlarning (ta’sischilar) DIK boshgaruvida ishtirok etishiga
ko*maklashish uchun:
DIK ustavida aksiyadorlar umumiy yig‘ilishi, kuzatuv kengashi va ijro etuvchi
organining vakolatiga taallugli masalalar belgilanishi kerak;
kuzatuv kengashi aksiyadorlar (ta’sischilar) umumiy yigilishining kun tartibini
oldindan ko‘rib chigishdan keyin tasdiglashi shart;
ijro etuvchi organi barcha aksiyadorlarga (ta’sischilarga) aksiyadorlar (ta’sischilar)
umumiy Yyigilishining kun tartibiga doir materiallarni, shu jumladan yirik bitimlar
to‘g‘risidagi ma’lumotlarni, shuningdek ushbu masalalar bo‘yicha tushuntirishlarni taqdim
etadi.

10. Bitimlarning fagat bozor shartlarida amalga oshirilishini ta’minlash uchun DIK
Kuzatuv kengashi:

Axborotni tegishli ravishda oshkor gilgan holda tashkil etilgan birja savdolarida asosiy
seksiyada (main board) DIK va filiallar o‘rtasida bozor sharoitlari bo‘yicha operatsiyalarni
amalga oshirish tartibini belgilaydi;

affillangan shaxslar bilan tuzilgan bitimlarning affillangan shaxslar ro‘yxatlari
tuziladigan va bozor sharoitlariga mos kelmaydigan bitimlar tagiglanadigan tarzda adolatli
amalga oshirilishini ta’minlaydi;

affillangan shaxslar bilan tuzilgan bitimlar, shu jumladan joriy tadbirkorlik faoliyati
jarayonida tuzilgan bitimlar to‘g‘risidagi ma’lumotlarni oshkor giladi.

11. Agar sho‘ba va tobe xo‘jalik jamiyatlari mavjud bo‘lsa, DIKlar shartnomaviy huquq va
majburiyatlarning bajarilishini, shuningdek, nizolarni o‘z vaqtida va obyektiv ko‘rib
chigishni ta’minlaydi.

I. MANFAATDOR TOMONLAR BILAN ALOQALAR VA MAS’ULIYATLI
ISH YURITISH

12. DIK barcha manfaatdor tomonlar, shu jumladan xodimlar, kreditorlar, mijozlar,
ta’minotchilar va boshqalar oldidagi majburiyatlarini bajarishi kerak.

13. Shartnoma majburiyatlarini bajarish va manfaatdor tomonlarning huquglarini
ta’minlash magsadida DIK ijro etuvchi organi Kuzatuv kengashi rahbarligida quyidagi
siyosatni ishlab chigadi:

manfaatdor shaxslarni o‘z vagtida identifikatsiyalash, ularning huquglarini aniglash,
shuningdek, barcha manfaatdor tomonlarga adolatli munosabatda bo‘lish magsadi;

kreditorlar, xodimlar va boshga manfaatdor shaxslarning gonun hujjatlarida va o‘zaro
kelishuvlarda belgilangan huquglarini himoya qgilish mexanizmlari;

Axloq kodeksida yoki mas’uliyatli ish yuritish Siyosatida nazarda tutilgan manfaatdor
tomonlarga nisbatan kompaniyaning yuqorida Kko‘rsatilgan siyosatini samarali amalga
oshirish bo‘yicha kuzatuv kengashlarining vazifalari;

shikoyatlarni o‘z vaqgtida ko‘rib chigish va korxona tomonidan manfaatdor
shaxslarning huqugqlari buzilishi holatlarini bartaraf etish;

manfaatdor tomonlar, shu jumladan xodimlar uchun DIKda nogonuniy yoki axlogsiz
amaliyotlar hagida o‘z tashvishlari haqgida xabar berish imkoniyati.

IV. ICHKI NAZORAT TIZIMI
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14. DIKning oliy organi korxona rahbariyati tomonidan quyidagi asosiy magsadlarga
erishishga garatilgan siyosatni belgilaydi:

tashkilotning moliyaviy faoliyatida ogilona yondashuv va samaradorlik;

moliyaviy hisobotlarning ishonchliligi;

amaldagi gonunchilik normalari va standartlariga muvofigligi.

DIKlar quyidagi ko‘rsatkichlar bo‘yicha keng gamrovli tayyorlovlar bilan COSO (The
Committee of Sponsoring Organizations of the Treadway Commission) modellari asosida
integratsiyalashgan xavf-xatarlarni boshqarish va ichki nazorat modelini joriy etishlari kerak:

- barcha xavf-xatarlarni aniglash va tasniflash (xavf xaritasi);

- barcha mavjud usullar va dasturiy ta’minot bo‘yicha aniglangan xavflarni baholash;

- xavf-xatarning har bir turini boshgarishni aniqlash va har bir xavf uchun limitlarni
belgilash (xavf-ishtaha);

- korxonada xavflarni nazorat gilish va ularga javob berishning samarali tizimini
yaratish.

COSO modeli sakkizta komponentni o¢z ichiga oladi:

« ichki muhit (internal environment). Ichki muhit - bu korxonadagi atmosfera va korxona
xodimlari tomonidan xatarni ganday gabul gilishini va ularga ganday munosabatda bo‘lishini
belgilaydi. Ichki muhit xavflarini boshqgarish falsafasi va xavf-ishtaha, halollik va axlogiy
gadriyatlarni, shuningdek, ular mavjud bo‘lgan muhitni o‘z ichiga oladi;

e magsadlar ge‘yish (objective setting). Rahbariyat ularga erishishga ta’sir gilishi mumkin
bo‘lgan vogealarni aniglashni boshlashdan oldin magsadlar aniglanishi kerak. Xatarlarni
boshqarish jarayoni korxona rahbariyati magsadlarni tanlash va belgilash bo‘yicha to‘g‘ri tashkil
etilgan jarayonga ega ekanligi va ular tashkilotning missiyasi va uning xavf-xatar ishtahasi
darajasiga mos kelishini ogilona kafolatlaydi;

« hodisani aniglash (event identification). Korxonaning magsadlariga erishishga ta’sir
giluvchi ichki va tashqgi hodisalar ularni xavf yoki imkoniyatlarga bo‘linishini hisobga olgan
holda aniglanishi kerak. Imkoniyatlar strategiyani shakllantirish va maqgsadlarni belgilash
jarayonida rahbariyat tomonidan hisobga olinishi kerak;

« xavf-xatarni baholash (risk assessment). Xatarlar yuzaga kelishi va ta’sir gilish ehtimoli
va ularga garshi ganday choralar ko‘rish kerakligini aniglash uchun ta’sir ko‘rsatish bo‘yicha
tahlil gilinadi. Xatarlar ajralmas va qoldiq xavf nugtai nazaridan baholanadi;

« xavf-xatarga javob berish (risk response). xavf-xatarni oldini olish, xavfni gabul gilish,
kamaytirish yoki gayta tagsimlash - aniglangan xavfni xavfning maqgbul darajasiga va
korxonaning xatar-ishtahaga moslashtirish imkonini beruvchi chora-tadbirlar majmuasini ishlab
chiqish;

e Nazorat vositasi (control activities). Siyosat va protseduralar yuzaga keladigan xavfga
javob samarali va o‘z vaqtida bo‘lishiga asosli ishonchni ta’minlaydigan tarzda ishlab chigilgan
va o‘rnatilgan;

« axborot va kommunikatsiyalar (information and communication). Kerakli ma’lumotlar
xodimlarga oz funksional vazifalarini bajarishga imkon beradigan shaklda va muddatlarda
aniglanadi, gayd etiladi va uzatiladi. Tashkilot ichida vertikal ravishda yugoridan pastgacha va
pastdan yuqoriga, gorizontal ravishda ham samarali axborot almashinuvi mavjud,;

« kuzatuv (monitoring). Tashkilotning butun xavf-xatarlarini boshqarish jarayoni nazorat
gilinadi va kerak bo‘lganda tuzatiladi. Kuzatuv amalga oshirilayotgan boshgaruv faoliyati
doirasida yoki davriy baholash orgali amalga oshiriladi.
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Kuzatuv kengashi xavf-xatarlarni boshgarish bo‘linmasini va muvofiglik xavf-
xatarlarini boshgarish uchun mas’ul bo‘lgan tarkibiy bo‘linmani (keyingi o‘rinlarda bo‘linma deb
yuritiladi) tashkil etadi va ularning mustaqilligini ta’minlaydi.

Bo‘linmaning mustagilligini ta’minlash magsadida kuzatuv kengashi, xavf-xatarlarni
boshqarish go‘mitasi (agar mavjud bo‘lsa):

bo‘linmaning kuzatuv kengashiga hisobdorligini ta’minlaydi;

bo‘linma rahbarlarini tayinlaydi (ularning vakolatlarini tugatadi);

kimdir bo‘linma rahbarlari va xodimlariga bosim o‘tkazadigan holatlarning oldini oladi;

DIK rahbariyatini xabardor gilmasdan korxonadagi xatarlarning holati to‘g‘risida bo‘linma
xodimlari bilan bevosita muhokamalar olib boradi.

o Xatarlarni boshgarish tizimini samarali tashkil etish uchun Kuzatuv kengashi
quyidagilarni o‘z ichiga olgan xavf-xatarlarni boshgarish siyosatini tasdiglashi shart:
xavf-xatar-ishtahani hisoblash;
kompaniyaning yangi mahsulotlarni joriy etish siyosati;
stress-test o‘tkazish mexanizmi;

DIK moliyaviy holatini tiklash rejasi;

xavf-xatarlarni boshgarishning tashkiliy tuzilmasi.
ljro etuvchi organ va bo‘linma Kuzatuv kengashi tomonidan tasdiglangan xavf-xatarlarni
boshgarish siyosati va DIKning boshga ichki hujjatlariga muvofiq xavf-xatarlarni boshgarish
tizimining samarali ishlashini ta’minlaydi.

15. Kuzatuv kengashi Axloq kodeksining ishlab chigilishi va joriy etilishini ta’minlaydi,
unga quyidagilar kiradi:

Kuzatuv kengashi, rahbariyat, xodimlarning xulg-atvori va boshga manfaatdor
shaxslarning axlogiy xulg-atvoriga qo‘yiladigan talablar, korrupsiyaga garshi kurashish
choralari va foyda olish bilan bog‘lig harakatlar, shuningdek, Korrupsiyaga garshi kurashish
bo‘yicha Boshgaruv tamoyillariga muvofiq bunday harakatlar uchun va davlat korxonalarida
halollik uchun javobgarlik;

ijro etuvchi organ tomonidan Kuzatuv kengashiga firibgarlik jarayonlari bilan bog‘liq
masalalar bo‘yicha hisobotlarni tagdim etish jarayoni, shuningdek, firibgarlik faktlarini
tasdiglovchi gaydlarning javobgarligi;

firibgarlikning oldini olish va aniqlash bilan bog‘liq masalalar bo‘yicha trening
o‘tkazishga go‘yiladigan talablar.

ushbu DIK ma’muriy mansabdor shaxslari tomonidan xatti-harakatlar va
operatsiyalarni amalga oshirishda mumkin bo‘lgan manfaatlar to‘gnashuvining oldini olish.

DIK manfaatlar to‘gnashuvi bilan bog‘lig nizolarning oldini olish va hal gilishni
ta’minlash uchun manfaatlar to‘qnashuvi siyosatiga ega bo‘lishi kerak, unga quyidagilar
Kiradi:

korxona boshgaruvi a’zolari, bo‘lim boshliglari va xodimlarining DIK manfaatlarini
kozlab harakat gilish majburiyati;

jinsi, irqi, dini, millati, tili, ijtimoiy kelib chigishi, shaxsiy va ijtimoiy mavgeidan gat’i
nazar, barcha xodimlarga teng munosabatda bo‘lish.

16. DIKning mas’uliyatli biznes xatti-harakatlarini ta’minlash uchun:
o‘z faoliyatida tegishli ekologik standartlar, xavfsizlik va mehnatni muhofaza qilish
standartlarini gabul qilish, ijtimoiy masalalarni hal gilish, shuningdek, xodimlar va kasaba
uyushmalari bilan bog‘lig muammolarni hal gilishga garatilgan chora-tadbirlarni ko‘rish;



8

har yili biznes amaliyotlari, tegishli ekologik standartlarga rioya qilish, bargarorlik,
ijtimoiy va sog‘liq va xavfsizlik masalalari, shuningdek, ishchilar va kasaba uyushmalari bilan
bog‘lig masalalar bo‘yicha ma’lumotlarni oshkor giladi;

ushbu DIK bilan bog‘lig har ganday hisob-kitob yoki masala bo‘yicha har ganday
manfaatdorlik hagidagi ma’lumotlarni (maxfiy ma’lumotlar va tijorat siri bo‘lgan
ma’lumotlar bundan mustasno) oshkor giladi;

ustavlarda ko‘rsatilgan biznes maqgsad va vazifalariga bog‘lig bo‘Imagan aktivlarga
sarmoya kiritmaydi;

siyosiy partiyalar va siyosiy manfaatdor tashkilotlar faoliyatini qo‘llab-quvvatlashda
ishtirok etmaydi.

V. MA’LUMOTLARNI OSHKORA QILISH VA SHAFFOFLIK

17. DIK faoliyatining shaffofligi va ochigligini ta’minlash uchun:

chorak va yillik hisobotlarni, shu jumladan, ushbu Qoidalarning “amal qil yoki
tushuntir” tamoyili bo‘yicha tavsiyalarining bajarilishi, muhim faktlar va qonun hujjatlarida
nazarda tutilgan boshga ma’lumotlar (maxfiy ma’lumotlardan tashqari), shuningdek, har
ganday muhim vogealar yoki muhim korporativ o‘zgarishlarni oshkor giladi;

moliyaviy hisobotlarni xalgaro moliyaviy hisobot standartlariga muvofiq nashr etishni
amalga oshiradi;

korxonaning maqgsadi va unga yuklangan vazifalarning bajarilishi to‘g‘risidagi
ma’lumotlarni oshkor gilishni amalga oshiradi;

davlat ulushi bo‘lgan boshga xo‘jalik yurituvchi subyektlarning ustav kapitalida DIK
ishtiroki to‘g‘risidagi ma’lumotlarni e’lon gilishni amalga oshiradi;

ushbu korxona nazorat ostidagi sho‘ba xo‘jalik tashkilotlariga ega bo‘lgan bosh
kompaniya bo‘lgan hollarda konsolidatsiyalangan moliyaviy hisobotlarni tayyorlaydi;

Xalgaro moliyaviy hisobot standartlari (XMHS)ga muvofiq foyda val/yoki zarar,
shuningdek segmentlar bo‘yicha daromadlar to‘g‘risidagi ma’lumotlarni tuzadi va nashr etadi;

XMHSga muvofiq affillangan shaxslar bilan tuzilgan bitimlar to‘g‘risidagi
ma’lumotlarni batafsil oshkor giladi;

korxonaning (mulkchilik ulushi 20 foizdan ortiq bo‘lgan) kapital tarkibi, shuningdek
davlat nomidan ish yurituvchi davlat organi — aksiyador (ta’sischi) to‘g‘risidagi ma’lumotlarni
e’lon qgiladi;

oltin aksiya, veto va boshqgalar kabi har ganday maxsus huquq yoki shartnomalarni
oshkor gilish;

ijro etuvchi organi va kuzatuv kengashi a’zolariga haq to‘lash va boshqa to‘lovlar
to‘g‘risidagi ma’lumotlarni oshkor etadi;

korxonaning boshqgaruv tuzilmasi, ijro etuvchi organi va kuzatuv kengashi a’zolari,
ularning yoshi, malakasi, ish tajribasi va vazifalari to‘g‘risidagi ma’lumotlarni jamiyat veb-
saytida e’lon giladi;

barcha oshkor etiladigan ma’lumotlar korxona veb-saytida ommaga ochiq bo‘lishi
kerak.

amaldagi gonunchilik bilan oshkor etilishi shart bo‘lgan ma’lumotlarni rasmiy veb-

saytda doimiy ravishda joylashtiriladi.
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18. Yillik hisobot bilan bir gqatorda DIK o‘z veb-saytida e’lon giladi:

a) Boshgaruvni tahlil gilish bo‘yicha hisoboti, shu jumladan:

sanoat tuzilmasi, DIK maqgsadlari va samaradorligiga mos keladigan sanoatdagi milliy
va xalgaro ishlanmalar;

Korxonaning SWOT (kuchli tomonlari, zaif tomonlari va tahdidlari tahlili), shu
jumladan maxfiy bo‘lmagan ma’lumotlar; segment yoki mahsulotning ishlashi; asosiy xavf va
muammolar; ichki nazorat tizimlari va ularning yetarliligi; qiyosiy tadgiqotlar uchun hisobot
yili va oldingi ikki yil uchun operatsion ko‘rsatkichlarga nisbatan moliyaviy natijalarni
muhokama gilish;

inson resurslaridagi  moddiy o‘zgarishlar; atrof-muhitni  muhofaza qilish,
texnologiyalarni saglash va rivojlantirish (agar bu korxonaning faoliyat sohasiga tegishli
bo‘lsa);

davlat siyosatida belgilangan vazifalarni bajarish (mavjud bo‘lsa), ushbu magsadlarni
amalga oshirish xarajatlari va ularni moliyalashtirish manbalari;

6) xavf-xatarlarni boshqarish tizimi quyidagilarni oz ichiga oladi:

xavf-xatarlarni aniqglash, boshqarish, nazorat gilish va xabar berish;

DIK duch keladigan xavflarning tabiati va turi, xavf-xatarlarni boshqgarish jarayoni va
bunday xavf-xatarlarni boshgarish uchun qo‘llaniladigan protseduralar;

firibgarlikning oldini olish va aniglash bo‘yicha xodimlarning javobgarligi;

nazoratni amalga oshirish uchun firibgarlik bilan bog‘liq masalalar bo‘yicha hisobot
berish jarayoni;

firibgarlikni tasdiglovchi hisobot berish va gayd etish jarayonlari;

firibgarlikning oldini olish va aniglash bo‘yicha o‘quv-mashg‘ulotini o‘tkazish
to‘g‘risidagi talab.

19. Agar DIK davlat organi bilan munosabatlarga ega bo‘lsa, u quyidagi ma’lumotlarni
ochib beradi: davlat xizmatlarini ko‘rsatish bo‘yicha majburiyatlar, o‘zaro majburiyatlar,
davlat va korxona o‘rtasidagi moliyaviy yordam, olingan grantlar va subsidiyalar,
shuningdek DIK faoliyati bilan bog‘lig Hukumat tomonidan tagdim etilgan kafolatlar, agar
bu ma’lumotlar maxfiy bo‘Imasa;

Axborotni oshkor gilishning ilg‘or tajribasiga muvofiq davlat-xususiy sheriklik.

20. DIK faoliyati ustidan tegishli tashqgi nazoratni amalga oshirish uchun:

korxona har yili xalgaro audit standartlariga (ISA) muvofig moliyaviy hisobotning
mustaqil tashqi auditini o‘tkazadi;

O‘zbekiston Respublikasining “Buxgalteriya hisobi to‘g‘risida”gi Qonuni va boshqa
normativ-huquqiy hujjatlarga muvofig buxgalteriya hisobini amalga oshiradi;

ustavga aksiyadorlar (ta’sischilar) umumiy yig‘ilishi tomonidan auditorlik tashkilotini
belgilash to‘g‘risidagi nizomni kiritadi;

korxonaning yillik moliyaviy hisoboti aksiyadorlarning (ta’sischilarning) umumiy
yig‘ilishi tomonidan tasdiglanadi.

VI. KUZATUV KENGASHINING JAVOBGARLIGI

21. Kuzatuv kengashlari va ijro etuvchi organi a’zolarining majburiyatlari, javobgarligi va
tarkibiy soni, ularning vakolat muddati va ularni tayinlash tartibi DIK ustavida belgilanadi.
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22. Kuzatuv kengashi faoliyatining samaradorligi korporativ boshgaruv tizimini joriy
etishni baholash asosida aniglanadi.

23. DIK:

Kuzatuv kengashi a’zoligiga nomzodlarga malaka talablarini (tijorat, moliyaviy va
ishlab chiqgarish tajribasi) belgilaydi;

kuzatuv kengashi tarkibiga korxona ustavida nazarda tutilgan umumiy sonidan kamida
bir kishi miqdorida mustaqil a’zolarni kiritadi;

korxonaning eng malakali boshgaruv kengashiga ega bo‘lishini ta’minlaydi. ljro
etuvchi organi a’zosini almashtirishda Kuzatuv kengashi keng ko‘lamli manbalardan olingan
malakalarni ko‘rib chiqishi va xorijiy nomzodlar uchun ochiq bo‘lgan tanlov asosidagi tanlov
jarayonini ko‘rib chigishi kerak;

nomzodlarni ko‘rsatish va mehnatga hag to‘lash qgo‘mitasi tomonidan ishlab
chigiladigan tanlov e’lon qgilish tartiblari, obyektiv tanlash mezonlari tavsiflangan holda rahbar
lavozimlarga tanlov asosida tanlash goidalarini tasdiqlaydi;

Kuzatuv kengashi a’zolarining malakasi va ko‘nikmasini oshirish bo‘yicha har yili DIK
faoliyatiga oid masalalar bo‘yicha seminarlar va amaliyotlar, shuningdek, korporativ
boshgaruv bo‘yicha ixtisoslashtirilgan o‘quv kurslari orgali o‘quv-mashg‘ulotlari o‘tkazadi.
Kuzatuv kengashining yangi a’zolari kirish o‘quv-mashg‘ulotlaridan o‘tishlari kerak, uning
maqsadi ularga korxonani, u faoliyat ko‘rsatayotgan muhitni, uning strategik magsadlarini va
korxonani boshqarish va uning magsadiga erishishni ta’minlashdagi rolini tushunishga
yordam berishdir;

tegishli masalalar bo‘yicha uning muhokamasini qo‘llab-quvvatlash uchun fagat
kuzatuv kengashi a’zolaridan iborat qo‘mitalar, shu jumladan audit, tayinlash va mehnatga
haq to‘lash, investitsiyalar bo‘yicha qo‘mitalarni tuzadi.

24. Kuzatuv kengashining mustaqil a’zosi quyidagilar bo‘lishi mumkin emas:

so‘nggi uch yil davomida kompaniyada va (yoki) jamiyatning affillangan shaxslarida
ishlagan shaxs;

jamiyat ovoz beruvchi aksiyalarining besh yoki undan ortiq foiziga egalik giluvchi
aksiyador (bevosita va (yoki) affillangan shaxslar orgali);

kompaniyaning yirik mijozi va (yoki) yirik ta’minotchisi va (yoki) jamiyatning
affillangan shaxsi bilan fugarolik-huqugiy munosabatlarda bo‘lgan shaxs. Shu bilan birga, ikki
mingdan ortiq bazaviy hisob-kitob giymatidagi hagigiy shartnomaga ega bo‘lgan shaxslar
yirik mijoz va yirik ta’minotchisi deb e’tirof etiladi;

oxirgi uch yil davomida jamiyatga va (yoki) jamiyatning affillangan shaxslariga
auditorlik xizmati ko‘rsatgan auditorlik tashkilotining xodimi;

ketma-ket olti yil davomida jamiyat kuzatuv kengashining a’zosi bo‘lgan shaxs;

jamiyat va (yoki) uning affillangan shaxslari bilan kuzatuv kengashi a’zosining
vazifalari va funksiyalarining bajarilishini ta’minlash bilan bog‘liq bitimlar bundan mustasno
gilgan holda har ganday kelishuvga ega bo‘lgan shaxs;

boshgaruv va ichki nazorat a’zosi bo‘lgan yoki bo‘lgan shaxs bilan yagin munosabatda
bo‘lgan yoki mulkiy munosabatda bo‘lgan shaxs (ota-onalar, aka-uka, opa-singillar, o‘g‘illar,
gizlar, turmush o‘rtoglar, shuningdek, er-xotinning ota-onalari, aka-ukalari, opa-singillari va
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farzandlari) kompaniyaning oxirgi uch yildagi organlari va (yoki) jamiyatning affillangan
shaxslari;

davlat boshgaruvi organi yoki davlat korxonasi xodimi bo‘lgan shaxs;

jamiyat ustavida yoki aksiyadorlar umumiy yig‘ilishi garorlari bilan tasdiglangan
hujjatlarda belgilangan talablarga javob bermaydigan shaxs.

Kuzatuv kengashi a’zolari aksiyadorlarning (ta’sischilarning) umumiy yig-ilishlarida
saylanadi yoki davlat korxonasi muassisining qgarori bilan gonun hujjatlarida va korxona
ustavida belgilangan muddatga tayinlanadi.

25. DIK kuzatuv kengashi:

DIK manfaatlarini ko‘zlab ish yuritadi, mustaqil va xolisona qgarorlar gabul gilish, barcha

aksiyadorlar (ta’sischilar) tengligini hurmat qgilish majburiyatini oladi;

kuzatuv kengashi, aksiyadorlar (ta’sischilar) umumiy yig‘ilishi, korxona ustavi va
rivojlanish strategiyasi tomonidan belgilangan vazifalarni bajarish uchun ijro hokimiyati
organlariga o‘z vakolatlari doirasidagi masalalarni mustagil hal etish bo‘yicha talablarni
kiritadi;

aksiyadorlar, korxona boshgaruvi va nazorat organlari a’zolari o‘rtasida o‘zaro
ishonch, hurmat, javobgarlik va nazorat tamoyillari asosida o‘zaro hamkorlik giladi;

tegishli samaradorlik ko‘rsatkichlarini belgilaydi va asosiy xavflarni aniglaydi;

Kuzatuv kengashining raisi Kuzatuv kengashi va ijro etuvchi organi a’zolarining
javobgarligi sug‘urtasi ta’minlanishi ustidan nazoratni amalga oshiradi.

ichki nazoratning umumiy gabul gilingan tamoyillariga rioya etilishini ta’minlash
uchun asosli siyosat, tartib-qoidalar, nazorat va muvozanatni o‘z ichiga oladigan mustahkam
ichki nazorat tizimi: xolislik, adolatlilik va DIKga nisbatan qo‘llaniladigan gonunlar, goidalar
va goidalarga umumiy rioya qilishni yaratadi;

moliyaviy hisobotlar korxona to‘g‘risidagi ma’lumotlarni adolatli taqdim etishi va
idrok etilayotgan xavf-xatarlarni aks ettirishini ta’minlash uchun oshkor gilish va aloga
jarayonlarini nazorat giladi;

korxona ijro etuvchi organining faoliyatiga taallugli har ganday hujjatlar bilan tanishish
va ularni korxona kuzatuv kengashiga yuklangan vazifalarni bajarish uchun ijro etuvchi
organdan olish huqugiga ega. Olingan hujjatlardan korxona kuzatuv kengashi va uning
a’zolari fagat rasmiy maqsadlarda foydalanishlari mumkin.

26. Kuzatuv kengashi a’zolariga quyidagi ishonchli majburiyatlar taalugli hisoblanadi:

gamxo‘rlik ko‘rsatish majburiyati - bu majburiyat kuzatuv kengashi a’zosidan
ehtiyotkorlik va sinchkovlik bilan harakat gilishni talab giladi;

sodiglikni ko‘rsatish va manfaatlar to‘gnashuviga yo‘l go‘ymaslik majburiyati - bu
majburiyat kuzatuv kengashi a’zosidan birinchi navbatda korxona manfaatlarini ko‘zlab
harakat gilishni talab giladi;

Kerakli kuzatuv majburiyati- bu majburiyat kuzatuv kengashi a’zosidan korxonaga oid
garorlar gabul gilishda tegishli ehtiyotkorlikni talab giladi;

mustaqil mulohaza yuritish majburiyati - bu majburiyat kuzatuv kengashi a’zosidan
shaxsiy manfaatlari va boshga manfaatlarini hisobga olmasdan, mustaqil ravishda garor qabul
gilishni talab giladi.
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27. Manfaatlar to‘qnashuvi bilan bog‘lig nizolarning paydo bo‘lishi va hal etilishining
oldini olish magsadida DIK manfaatlar to‘gnashuvini hal gilish tartibi to*g‘risidagi nizomni
ishlab chigadi va Kuzatuv kengashi tomonidan tasdiglaydi, shu jumladan:
korxona mansabdor shaxslarining korxona manfaatlarini ko‘zlab harakat qilish
majburiyatlari;
korxona mansabdor shaxslari xatti-harakatlari va operatsiyalarini amalga oshirishda,
shuningdek, ular tomonidan ma’lumotlarni oshkor gilishda manfaatlar to‘gnashuvining paydo
bo‘lishiga olib kelishi mumkin bo‘lgan vaziyatlarni aniglash;
jamiyat mansabdor shaxslarining manfaatlar to‘gnashuvi yuzaga kelganligi to‘g‘risida
Kuzatuv kengashini xabardor qgilish majburiyatlari;
manfaatlar to‘qnashuvi bilan bog‘liq nizolarni, shu jumladan ularni hal gilish uchun
manfaatdor bo‘Imagan uchinchi shaxsni tayinlash yoki kuzatuv kengashining mustaqil a’zosi
(mustaqil a’zolari) manfaatlar to‘gnashuvini hal gilish majburiyatini yuklash yo‘li bilan hal
gilishning batafsil qoidalari.

28. Samarali ichki nazorat mexanizmlarini joriy etish magsadida DIK huzurida ularga ichki
auditni, shu jumladan kontragentlar bilan olib boriladigan operatsiyalarni amalga oshirish
huquqini beruvchi ichki audit xizmatlari tashkil etiladi.
Ichki audit xizmati xodimlari Kuzatuv kengashi tomonidan tayinlanadi va unga hisobot
beradi.

29. DIKning yillik moliyaviy hisobotlari gonun hujjatlarida belgilangan muddatlarda e’lon
gilinadi.

Tashqgi audit o‘tkazish uchun auditorlik tashkilotini tanlash har yili tanlov asosida
gonun hujjatlarida belgilangan tartibda Kuzatuv kengashi mas’uliyati ostida amalga oshiriladi,
u tashqi auditorni aksiyadorlar (ta’sischilar)ning umumiy yig‘ilishiga tasdiglash uchun tavsiya
giladi.

DIKga tashgi audit xizmatlarini ko‘rsatishda ishtirok etgan auditorlik guruhining
sheriklari yoki boshga a’zolari ikki yillik muddat tugagunga gadar korxonaning Kuzatuv
kengashi a’zolari yoki asosiy rahbari etib tayinlanishi mumkin emas.

VII. 1IJRO ETUVCHI ORGANNING JAVOBGARLIGI

30. Samarali faoliyatni ta’minlash magsadida DIK boshgaruvi tarkibiga hukumat rahbari va
a’zolarini yoki siyosiy partiyalar rahbarlarini saylashga yo‘l qo‘yilmaydi, gonun
hujjatlarida belgilangan hollar bundan mustasno.

31. ljro etuvchi organning a’zolari DIKning joriy moliyaviy-xo‘jalik faoliyati uchun
javobgardirlar.

32. Rahbar o°zining va ijro etuvchi organ a’zolarining javobgarligini sug‘urta gilishni o‘z
zimmasiga oladi.

33. Boshgaruv rahbarining (boshgaruv raisi) vakolatlari korxona ustavida belgilanishi
kerak.

34. ljro etuvchi organ faoliyatining samaradorligi korxona faoliyatining asosiy
ko‘rsatkichlarini amalga oshirish natijalari bilan belgilanadi.
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35. ljro etuvchi organ a’zolariga qo‘yiladigan malaka talablari Kuzatuv kengashi
tomonidan belgilanadi va PDU faoliyatining (tarmogqlarining) o‘ziga xos xususiyatlaridan
(tijorat, moliya va ishlab chigarish tajribasi) muvofiq taqdim etiladi.

36. ljro etuvchi organ o‘ziga yuklangan vazifalarni bajarish va korxonaning korporativ
maqsadlariga erishish uchun tezkor go‘mitalar yoki ishchi guruhlarni tuzish imkoniyatini
ko‘rib chiqilishi kerak, ular tarkibiga korxona xodimlari va tashqi ekspertlar Kiritilishi
mumkin.

VI QOIDALARNING QABUL QILINISHINI KUZATISH

37. Qoidalarning bajarilishini nazorat qilish uchun DIK ijro etuvchi organi Kuzatuv
kengashining nazorati ostida 3-ilovaga muvofiq shaklda Qoidalarning tavsiyalariga
muvofigligini baholaydi.

38. Baholash natijalari har yili Kuzatuv kengashi tomonidan ko‘rib chigiladi.
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Davlat ishtirokidagi korxonalar uchun
korporativ boshgaruv goidalariga
1-ilova.

Korporativ boshgaruv goidalarini tayyorlash va amalga oshirishda davlat
ishtirokidagi korxonalarga nisbatan gqo‘llaniladigan
TAVSIYA ETILGAN CHORA-TADBIRLAR

Bosqichlar Subyektlar Tadbirlar Muddatlar
1 - bosgich Kuzatuv kengashi yoki 1.  Aksiyadorlar  (ta’sischilar) Boshgaruv organlari
Joriy qilish ijro etuvchi organ umumiy yig©ilishiga Korporativ tomonidan belgilangan
boshgaruv goidalarining muddatlarda
tavsiyalariga rioya gilish masalasini
Kiritish.
Ta’sischi 2. Aksiyadorlar  (ta’sischilar) Aksiyadorlar
(aksiyadorlarning umumiy  yig‘ilishi tomonidan (ta’sischilar) umumiy
umumiy yig‘ilishi). Korporativ boshgaruv qoidalarining yigilishida
tavsiyalariga muvofigligi
to‘g‘risidagi qarorni tasdiglash va
bildirishnoma shaklini tasdiglash.
. . 3. Korporativ boshgaruv Aksiyadorlar
Ijro etuvchi organ . . ) . . L .
goidalarining tavsiyalariga rioya (ta’sischilar) umumiy
gilish to‘g risida xabar e’lon qilish. yig‘ilishi tomonidan
tasdiglanganidan keyin
10 kun ichida
2- bosqgich ljfo etuvchi organ 1. Agar kgrak t_)o_‘lsg, uch?nchi Joriy qilish jarayonida
tomon tashkilotlarini jalb gilgan
Hujjatlarni ho_ld_a ichki  hujjatlarni  ishlab
chigish.
tayyorlash
. . 2. Ichki hujjatlarni gabul qgilish Joriy qilish jarayonida
ljro etuvehi organ bo‘yicha  takliflami  Kuzatuv
kengashiga ko‘rib chigish uchun
kiritish.
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Kuzatuv kengashi yoki
aksiyadorlarning
(ta’sischilar) umumiy
yig‘ilishi

3. Ishlab  chigilgan ichki
hujjatlarni ma’qullash (tasdiglash).

Joriy qilish jarayonida

3-bosgich
Kuzatuv

Kuzatuv kengashi

1. Qoidalarning tavsiyalariga rioya
qgilish natijalarini ko‘rib chigish

Kuzatuv kengashining
yil yakunidagi
yig‘ilishida

ljro etuvchi organ

2. Tavsiyalar natijasida aniglangan
kamchiliklarni bartaraf etish
choralarini ko‘rish

Kuzatuv kengashi garori
bilan belgilangan
muddatlarda

Aksiyadorlar
(ta’sischilar) umumiy
yig‘ilishi

3. Aksiyadorlarning
(ta’sischilarning) yillik umumiy
yig‘ilishida  natijalarni ko‘rib
chigish va amalga  oshirish

natijalarini e’lon qilish.

Kuzatuv kengashi qarori
bilan belgilangan
muddatlarda
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Davlat ishtirokidagi korxonalar uchun
korporativ boshgaruv goidalariga
2-ilova.

Korxona tomonidan Korporativ boshgaruv qoidalarining tavsiyalari gabul
gilinganligi to‘g‘risidagi
XABAR SHAKLI

(AJ, MChJ, DUK) « » aksiyadorlar (ta’sischilar) umumiy

2

yigilishining 202 yil “ ” yildagi _ -son qarori bilan korxona 202 yil “
dan boshlab Davlat aktivlarini boshqgarish agentligining 202_yil <~ .

son garori bilan tasdiglangan Davlat ishtirokidagi korxonalar uchun Korporativ boshgaruv

goidalarining tavsiyalariga rioya gilish majburiyatini olganligini xabar giladi.
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Davlat ishtirokidagi korxonalar

uchun korporativ boshqgaruv
goidalariga 3-ilova.

KORPORATIV BOSHQARUYV QOIDALARIGA RIOYA ETILISHINI BAHOLASH

NATIJALARI

t/r

Tavsiyalar

Amal qilindi

Amal gilinmaslik
sabablari
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«YTBEPXJIEHO»

Pemenuem equncTBeHHoro akimuonepa AO
«Y30eKreosioropa3BeKa»
OT «___ » 2023 rona
No

ITPABUJIA

KOPIIOPATUBHOI'O YIIPABJIEHUA AJIA
NPEANPUATUN C TOCYJAPCTBEHHBIM
YYACTHUEM
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I. OBIIUE ITOJIOXKEHW A

39. leab u mexayHapoanbie kputepun. [IpaBuna KOpmopaTUBHOTO YHpaBICHUS
IUIS TIPEONpHUSTAR C TOCYJapCTBEHHBIM ywactueMm (mamee - IlpaBumma) HampaBIEHBI
Ha MPOABMIKEHUE IyYIIMX MPAKTHK yNpPaBICHUS B XO3AMCTBEHHBIX OOIIECTBAX C JIOJIEH
rocynapctsa B ycTaBHOM (oHIe (yCTaBHOM KamuTaje), TOCYJapCTBEHHBIX YHUTAPHBIX
MPEaNpUATUAX (Janee - MPeanpusiTUs C TOCyAapCTBEHHBIM yuactuem, [II'Y Y306ekucrana).

[IpaBuna ocHOBaHbl Ha MOAXOAAaX K HaJJIEXKalleMy YIPABJICHUIO, U3JI0KEHHBIX B
PykoBomsamux npunnunax OOCP no KOpnopaTUBHOMY YIPABIEHUIO I NPEANPUSITUN
C TOCYJapCTBEHHBIM yuacTheM (nanee - PykoBogsmue npuauunbsl OOCP), KoTopbie SBISIIOTCS
oOImenpru3HaHHBIM ~ CTAHIAPTOM  HAJUICKAIIETO  YOPaBICHUS  TOCYAapCTBEHHBIMU
NpEANPUITUSIMU.

Hacrosimue IlpaBuna mnpusBanbl nomoub I[II'Y goctuub CBOMX CONHUAIBHBIX H
SKOHOMHYECKHUX IeJied, oOecreunTh 0ojee BBICOKHN ypoBeHb 3(PPEKTHBHOCTH, MIHUPOKUN
JOCTYIl K BHYTPEHHUM U MEXKJIYHAapOIHBIM pPbIHKaM KaluTalla, MOBBICUTh MPO3PAYHOCTb,
a TakKe 00eCIeUnTh JTYUIIYIO MOJIOTYETHOCTD MEepe]l TOCYAapPCTBOM U MIMPOKUM HACEICHHUEM,
KOTOPOE SIBJISIETCS UX KOHEYHBIM BJIAJCIIBIEM.

PyxoBoagmue npuHiunbsl OOCP MOXHO paccMaTpuBaTh KaK KOHKPETHOE IPUMEHEHUE
[punnunos kopnopatuBHoro ymnpaieHuss G20/O9CP (nmanee - Ilpunnumer OOCP),
KOTOpbI€ MPUMEHSIOTCS TJIaBHBIM 00pa30oM K MPEANPHUATHIM YaCTHOTO CEKTOPA.

[IpaBmiia Takke jkenaTeabHbl K INPUMEHEHHMIO B TeX clydasX, KOrja rocyaapcTBO
COXpaHseT OTHOCUTENbHO HeOonbuyto aomio B [II'Y, HO mpu 3TOM cTpeMUTCS 1eCTBOBAThH
B Ka4e€CTBE OTBETCTBEHHOI'0 U MH(OPMHUPOBAHHOTO aKI[MOHEPA.

40. Onpenenenne IIT'Y. B coorBerctBuM ¢ 3akoHoM «OO0  ympaBiaeHUU
rOCY/JapCTBEHHBIM HMMYILECTBOM» IPEANPUATHE C YyYacTHEM TIocyJapcTBa — 3TO
XO035UCTBEHHOE OOIIECTBO C TOCYAAapCTBEHHOH moneil B ycTaBHOM (oHae (ycTaBHOM
KamuTane) B pasmepe Oosiee MATHAECATH MPOIEHTOB JHUOO XO3SMCTBEHHOE OOIIECTBO C
pasMepoM TroCyJapCTBEHHOM IOJM B YCTaBHOM (oHIe (yCTaBHOM KamuTaje) OOoJblIe MO
OTHOUICHHIO K JI0JIE€ KaXXIO0r0 APYroro akiuoHepa (y4yacTHHKA) XO3s[iICTBEHHOTO OO0IIecTBa, a
TaKXe TOCyAapCTBEHHOE YHUTAPHOE MPEIIPUATHE.

41. Ilotnomoumnsi. Hacrosmue IlpaBuna cogepxar peKOMEHJIAlMU, KOTOpBIE
peanu3yroTCsl Ha OCHOBAHHMM PEIIEHUM rocyaapcTBa, Kak akuoHepa (yyacTHHKa oOliecTBa ¢
OTPaHUYCHHON OTBETCTBEHHOCTBHIO (llajiee - ydacTHHMKA), YUYPEOUTENsl TOCyAapCTBEHHOTO
NpeanpusTus (J1anee - yupeauTenb ), HaOMo aTebHbIX coBeTOB U npasieHuit [1I'Y. Kaxabiii
13 HUX [IPU3BaH ChIrPaTh BAKHYIO POJIb B 00ECNEYEHUHN pealu3alluy PAKTUKU HaJIeXallero
ynpaBieHus. Peanuszanus  JOJKHA — y4YUTBIBaTh — CHEUUM(HUUECKHE  XapaKTEpUCTUKHU
COOTBETCTBYIOIIIUX  CEKTOPOB W  HAIPaBIEHUS  JCATEIBHOCTH  COOTBETCTBYIOIIMX
NPEANPUITUHN.

42. OTBeTCTBEHHOCTH 3a peanusanuio. CoOCTBEHHUK (AKIMOHEP, YYACTHUK,
yUpEIuTEeNb) TPEANpUsITUs, €ro HaOII0JaTeIbHbI COBET M MpaBJIEHUE JIOJKHBI paboTaTh
COBMECTHO, YTOOBI 00ecneunTh 3P(HEeKTUBHOE BbINOIHEHNE HacToAmux [IpaBun. Pemenue o
NpUHATHH 0O0s3aTenbcTBa CcOOM0AaTh pekoMeHaauuu [IpaBunm npuHUMaETCs BBICHIUM
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opranoM ynpasienus [1I'Y.

43. PackpbiTue wundopmauuu 06 obs3zareascrBax. Hudopmanus o npuHsATHN
00s13aTeBCTB 1O cOoOM0AeHUI0 pekoMeHaanui [IpaBuwn u ux BeimonHenus [1I'Y, momkHa
OBITH pa3MeleHa Ha BeO-caiiTe ATEHTCTBA MO yNPABICHUIO TOCYAapCTBCHHBIMU aKTHBAMHU
Pecrry6onukm V30ekucTaH, a Takxke Ha BeO-caiite [1TY.

Pexomennyemas I0CJIe0BATEIbHOCTh nelCcTBUN o BHEJIPEHUIO
1 MOHUTOPHUHTY cobnroaeHus [IpaBuit mpuBoauTes B mpuiioxeHun Ne 1.

I[IT'Y noikHBI pacKpeiBaTh 00s3aTeNbCTBA COOMIOMATh peKoMmeHmanuu I[lpaBwmi,
myOJuKy st YBEJIOMJICHUE o dbopme COTJIaCHO MPUITI0KECHUTO
Ne 2.

Brenpenne pekomenaannii Hactossmux [IpaBuir ocymecTBiasieTcs o MEKIyHApOJHOMY
MPUHIUMY «co0Joaail wid o0bsicHAl». B cioydae HEBO3MOXHOCTH COOJIOICHUS
pexomenmaruii [Ipasun, III'Y pgomkeH moapoOHO packpwITh €€ MpUUYMHBL. HecoOmroaeHne
pexomeHmanui [IpaBwil He TOJDKHO NMPHUBOJINUTH K HAJIOKEHHUIO CAHKIUW rOCYIapCTBEHHBIMHU
OpraHam.

II. PABHOIIPABHOE OTHOILIEHUE K AKITMOHEPAM

44. B nensx obecriedeHus CIpaBeUIMBOTO OTHOIICHUS K aKIIMOHepaM (yJ4aCTHUKAM )
U COACHCTBUS OCYIIECTBIEHUIO UX IIPaB Ha ynpasyueHue, [1I'Y:

COBMECTHO C aKIIMOHEPOM (YYaCTHHUKOM), NEUCTBYIOIIMM OT MMEHU TOCYJapCTBa,
YBXKAIOT MpaBa JAPYTrUX aKIUOHEPOB (YYACTHUKOB), YCTAHOBIIEHHbIE 3aKOHOJATEIbCTBOM,
MPUHUMAIOT MEpPBI I UX 3aLIUTHI, a TaKKe 00ECleunBaloT PaBHONPABHOE OTHOLIEHUE KO
BCEM OCTaJIbHBIM aKIMOHEpaM (y4acTHUKaM) HE3aBHCHMO OT MPUHAUISKAIIUX UM aKLIHUU
(moneit);

BKJIFOYAIOT B YCTaBbl HOPMY OTHOCUTEJIBHO TOT0, KaK aKIIMOHEPHI (YYACTHUKH) MOTYT
BIIUATH HA TOBECTKY IHS 0OOIIEro coOpaHus aKIHOHEPOB (YYaCTHHKOB), YTOOBI 3aIUTUTh
CBOM 3aKOHHBIEC HHTEPECHI U IIPaBa;

NPEeJOCTABIAIOT aKiuoHepaM (y4acTHHKaM) JOCTYNn K HHGOpMauuMu O TpaBax,
MPEIOCTABIAEMBIX aKIUAMU KaX0T0 TUIA U JOJISIMU NIPEANPUATHS;

paccMaTpuBalOT Ha oOmeM coOpaHuU aKIUOHEPOB (Y4aCTHHUKOB) BOIPOCHI,
CBSI3aHHbIE C U3MEHEHUEM IIpaB, IPEAOCTABISIEMbIX aKIUAMHU (JIOJISIMU) IPEATPUSITHS;

co3ialT  3(P(PEKTUBHBIE MEXAHU3Mbl 3allUThl MHHOPUTAPHBIX  AKLHUOHEPOB
(Y4acTHMKOB) B CiIy4asix HapyLIE€HUs UX IPaB U 3aKOHHBIX UHTEPECOB, B TOM YHCIIE MEPHI 110
BO3MEUIEHUIO IPUYNHEHHBIX yObITKOB;

3alpellaoT 3aKI0YeHUe CIeJI0K Ha OCHOBE MHCAAepCcKoil nHpopManuu;

OTHOCST K KOMIIETEHUHMH OOLero coOpaHusi akUUOHEpPOB (YYaCTHMKOB) BOIPOC
n30paHus HaOJIIOJaTEIbHOTO COBETA;

Bioyaror B [lonmoxkenne o  HaOmojgatenbHoM — coBere W [lonmoskeHue
00 HCHOJIHUTEIBHOM OpraHe HOpMYy, MpPeIyCMaTpUBaIOUIyl0 OO0S3aHHOCTh YJICHOB
HaOJIOaTETbHOIO COBETa U HCIOJHHUTEIBHOTO OpraHa pacKpbiBaTh HH(OPMALUIO
0 J11000M 3aMHTEPECOBAHHOCTH B JIIOOOM CHIEJIKE WJIM B BOIpPOCE, KOH(IUKTE MHTEPECOB
B otHouieHuu [II'Y (npu Hanuuun);

CO3JAal0T BO3MOYKHOCTM M YCJIOBHMS JUIsl 3a0YHOIO TOJOCOBAaHMUSA, B TOM YHCIIE
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IIOCPEJICTBOM IOUTOBOM CBSI3U U 3JIEKTPOHHON MOUTHI (C MPEJOCTABICHUEM MTOATBEPKICHUS
JJIEKTPOHHOM  MOJMHUCBIO) U TOJOCOBAaHMS IO  JIOBEPEHHOCTH, a  TakKxke
U1l IPOBEJICHUs 00IMX coOOpaHuil MOCpPeACTBOM BUI€OKOH(EPEHIUI;

IpeayCcMaTpUBAIOT B YCTaBE NPaBO Ha TO, YTO MPHU BHITYCKE JOMOTHUTEIbHbIX aKIIUH
aKIIMOHEphl MMEIT I[paBO Ha NpUOOpeTeHHMe aKuMid Ccopa3MEepHO HUX  J0Jje
B YCTaBHOM KamHTalle U MpuoOpeTeHne akiuil o TpeboBaHNI0 aKIIMOHEPOB (JIULO, KOTOPOE
ctasio BiazenpleM 50 u Oojee MPOLEHTOB akUMW 0O0INEeCTBA, B TEUEHUE TPHUALIATU THEH
0053aHO OOBSBUTH MNPEUIOKEHHE BIAAEIbIIAM OCTAJbHBIX aKUWHA MPOJaTh €My aKIHH
[0 PHIHOYHON CTOMMOCTH, €CJIM A0 3TOrO JIMLIO HE BIAJEN0 aKIUSAMH WIH BIaJel0 MeHee
50 mporeHTaMu aKIWil JaHHOTO O0IIECTBA).

YKa3bpIBalOT B YCTaBe, YTO AKLMOHEPHl (YYaCTHUKH), BIAJCIOIIME HE MEHEe 4YeM
S mpoleHTaMu akmuil (J0JH), UMEIOT IMPaBO HMHUILMUPOBATH IPOBEICHHE ayIUTOPCKON
MPOBEPKH IO CIIEHHUAIBHBIM BOIIpocaM (KpoMe 00s3aTeIbHON ayIMTOPCKON MPOBEPKU) MPH
YCJIOBUM COOIIIOCHUS HajAJexkallel Mpouexypbl, B COOTBETCTBUU C KOTOPOH OHM JIOJIKHBI
JIOCTOBEPHO YCTAaHOBUTH, UYTO ayJIUTOpPCKass IpoOBepKa IO CIELHUAJbHBIM BOIpPOCaM
HEeoOXo/aMMa aKIUOHepy (YYacTHHMKY) JUIsl peaju3allid CBOUX IpaB, JUOO BBHISABICHUS
HapyILIEeHUs 3aKOHA WJIM YCTaBa CO CTOPOHBI YUpEIUTeNIeH WM IPYTuX JIML, KOTOpPhIE TEM
cambiM HaHecnu yuiep6 [1I'Y unu akunonepam (yd4acTHHUKaM).

45. Jlna oOecriedeHns pPaBHOIMPABHOTO JOCTYMAa BCEX AaKIMOHEPOB (YUYaCTHHKOB)
K nH(pOpMaIuu HabII01aTeIbHBIN COBET M UCTIOTHUTENbHBIN opran [1T'Y:

oOecreyuBaeT MOJHOE pacKpbeiTHe HH(OpPMAIMU 00 H3MEHEHUSX, MPOU3OIIEAIINX
B (hMHAHCOBO-XO035HICTBEHHOU JIESITEIbHOCTH Iy, KOTOpas orpenensiercs
KaK CyIIeCTBeHHbIE (DaKThl, UMEIOIINE OTHOIIEHUE, a TAK)KE BCEM aKIMOHepaM (Y4aCTHUKAM),
KaK OIIMCAaHO B pasuene V;

oOecreynBaeT BHICOKHM ypoBeHb mpo3paunocTu I1I'Y mpu cripaBeyinBOM pacKpbITUH
nHpopManuM, KOTOpas JOJKHA MPEJOCTaBIAThCS BCEM aKLMOHEpaM (y4acTHUKAM)
OJHOBPEMEHHO U HA OJIMHAKOBBIX YCIOBHUSIX;

BO BpeMs IMOATOTOBKM K 00meMy coOpaHHIO aKIHOHEPOB (YYaCTHHKOB)
MpeAOoCTaBIseT HeoOX0AMMYI0 MH(OPMALMIO BCEM aKIHOHEpaM (y4acTHHKaM), YTOOBI OHU
MOTJIM ITOJIHOIIPABHO YYAaCTBOBATh U OCYLIECTBIIATh CBOM IIpaBa yIpPaBICHUS;

IpEeOCTaBISIET BO3MOXKHOCTh aKIIMOHEpaM (YyYacTHHUKaM), BKJIKOYas MUHOPUTAPHBIX
aAKL{IOHEPOB, 3aKJIF04YaTh COIJIalleHus 0 BJIAJICHUU aKUUAMU (monsimu)
st GOpMHpPOBAHUS  CBOMX  KOHCONMAMPOBAHHBIX  HO3MLUMA INpPU  TOJOCOBAHUU
C pacKpbITHEM TaKHX coryiamieHuil Ha Beo-crpanuue [1I'Y.

46. Ins  oOecrmedyeHHs B3aMMOOTHOLIEHWH H KOHCYJNbTAlMA C aKIMOHEpaMU
(yuactukamn), [1IT'V:

pa3pabarbiBaOT CHUCTEMBI, KOTOpbIE MO3BOJIIIOT B3aUMOJICHCTBOBATH
u KoHcyinbTHpoBarhcss Mexay III'Y wu ero axkuuoHepamu, BKIOuYas OOILEHUE
C aKIIMOHEPaMH Yepe3 BeO-CTpaHULbl U DJIEKTPOHHYIO MOUTY;

ONpPEACNAIOT  NOJUTUKY  KOMMYHUKAIIMM  JJIs  B3aUMOJCHCTBUS  MEXAY
BCeMU 3auHTepecoBaHHBIMU Junamu [II'Y (uneHamu opraHoB yrnpaBieHHUs, TOJKHOCTHBIMU
JuUaMM U pabOTHUKaAMU TPEANpUATHs), aKUuoHepaMu (yUpeauTessiMu), ApyTUMHU
y4aCTHUKAMH PbIHKA B TOM YHUCJIE NMOCTABIIMKAMU U KJIMEHTAaMHU, a TaKXKe IpeJACTaBUTEIIMU
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CpPEACTB MacCOBOW MH(OpPMAIIHH;

OpTraHM3ylOT  NEPHUOJAWYECKHE  BCTPEYHM C  aK[uoHepamMu  (y4aCTHHUKAMU)
U APYTUMU 3aMHTEPECOBAHHBIMHU JIUI[AMU, YTOOBI HHPOPMHUPOBATH UX O KITIOYEBBIX COOBITUSIX,
MPOUCXOIAIIUX HA TIPEATPUITHH;

HE JIOTYCKAIOT OTPAHUYCHHS POJIEH M MPaB MUHOPUTAPHBIX aKIMOHEPOB C MOMOIMIBIO
YCTaBOB WJIM MHBIMHU CIOCOOaMH, a TaKKe€ OPraHU3yIOT KOHCYJIbTAIMU C MHHOPUTAPHBIMU
aKIIMOHEPAMH 110 BOTIPOCAM MOBECTKHU JHS U MPHU 3aKIIOUYCHUN KPYITHBIX CHCIIOK;

pPacKphIBalOT aknuoHepaM (y4acTHHMKaM) HWH(OpMamuio O BBIIOJIHEHUU IIeJeH
rOCYIapCTBEHHOW MOJUTUKH (IPU HAJIWYHWN).

Kontponr paGoTel MO KOMMYHHKAallMd C  aKIOHOHEpaMHu  (y4acTHUKaAMM),
MPEIyCMOTPEHHOW B HACTOSIIEM IIYHKTE, OCyIecTBiseTcss HalmromaTeabHBIM COBETOM,
a B €r0 OTCYTCTBHE — OOIIUM COOpaHMEeM aKIMOHEPOB (YIaCTHHKOB).

A7. Jlna  cOmENCTBUA ydYacTHI0O MHHOPUTAPHBIX  AKIIMOHEPOB (ydUpemauTeneil)
B ynpasienuu I1I'Y:

B ycraBe [II'Y nmomkHBI  OBITH  ONMPENENCHBI  BOMPOCH,  OTHOCSIIUECS
K  KOMIIETCHIMM  oOmero  coOpaHus  aKIMOHEPOB,  HAOIIOJATEIHLHOTO  COBETa
Y UCTIOJIHUTEIILHOTO OpTaHa;

HaOJMIOAaTeTFHBIA  COBET JIOJDKEH TOCJe  MPEeABAPUTEIBHOTO  PACCMOTPEHHS
YTBEPKJIAET MOBECTKY JHS 00IIero coopaHus akKinoHEepoB (Y4aCTHUKOB);

WCTIOJIHUTEIbHBIA OpTaH MPEeI0CTaBISIET BCEM aKIIMOHEPaM (YUpPEIUTEIISIM) MaTepUaIbl
OTHOCHTEIIPHO TIOBECTKH JHS OOIIEro COoOpaHus aKIMOHEPOB (Y4aCTHUKOB), BKIIOYAS
WH(pOpMANHIO O KPYIMHBIX CAEIKaX, a TAKKE Pa3bsICHEHUS 110 JAHHBIM BOIIPOCaM.

48. Jlna obecriedeHNs] COBEPIICHUS CICIOK MCKIIOYUTEIHLHO Ha PHIHOYHBIX YCIOBUSX,
HabOmrogaTenbHublil coser [TV

YCTAHABJIMBAET TMOPANOK, B COOTBETCTBUM C KOTOPHIM caenku wmexnay III'Y
1 apGUIMPOBAHHBIMU JINIIAMU OCYIIECTBIISIIOTCS HAa PHIHOYHBIX YCIOBUSX B OCHOBHOW CEKIIUH
(main board) Ha opraHW30BaHHBIX OHPKEBBIX TOPTax C COOTBETCTBYIOIIMM PACKPBITHEM
nHpOpMaLINH;

obecrieurBaeT CIpaBeNIMBYIO pealln3alyio onepanuii ¢ ah@uinpoBaHHBIME JIMIIAMH
TakuM  o0Opa3oMm, YTOObl chnuckd adPuIMpOBaHHBIX JIMIl OBUIM  COCTaBJICHBI,
a oTepalyy, He COOTBETCTBYIONINE PRIHOYHBIM YCJIOBHSIM, OBLIIN 3aMPEIICHBI;

packpbiBaeT uHGOpMaILMIO O cAenkax ¢ adPUuIMpOBaHHBIMH JIUIIAMU, B TOM YHUCJE O
CIeNKax, 3aKII0UYEHHBIX, B MIPOIECCE TEKYIIEeH X03IMCTBEHHOMN AEATEIbHOCTH.

49. Ilpy HanMuuu JOYEPHUX M 3aBUCHUMBIX XO034iicTBeHHbIX oOmects [II'Y
obecrieuynBarOT COOIOJIEHUE TOTOBOPHBIX MPAaB U 00513aTEILCTB, @ TAK)KE CBOEBPEMEHHOE U
00BbEKTUBHOE PACCMOTPEHUE CIIOPOB.

1. OTHOIUEHMA C BAMHTEPECOBAHHBIMI CTOPOHAMU
N OTBETCTBEHHOE BEJEHUE GU3HECA

50. III'y JOJIDKHBI BBIIIOJHATH CBOHU 00s3aTeNIbCTBA nepea BCECMU 3aMHTCPCCOBAHHBIMHA
CTOpOHaMH, BKIIrO4Yasd COTPYAHUKOB, KPCIAUTOPOB, KIIMCHTOB, ITIOCTABIIMKOB U IPYTI'UX JIMII.

51. Ucnonuurensubii opran III'Y mox pykoBOACTBOM HaOIIOJAaTEILHOTO COBETa
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B IIEJSIX COOJIIOICHHS JOTOBOPHBIX 00S3aTENBCTB M 00ECII€UeHHS MTPaB 3aWMHTEPECOBAHHBIX
CTOpPOH pa3padaThIBAET MOJUTUKY, KOTOpas MPeayCMaTpUBAET:

CBOEBPEMEHHYIO0 HMJCHTU(DHUKALMIO 3aMHTEPECOBAHHBIX CTOPOH, OMpPEACIICHHE
UX IpPaB, a TaKXe LeJb CIPaBeIJIMBOTO OTHOLIEHUS KO BCEM 3aMHTEPECOBAHHBIM CTOPOHAM;

MEXaHHM3MBbI 3aIUTHl TIPaB KPEAUTOPOB, PAOOTHUKOB W JIPYTUX 3aMHTEPECOBAHHBIX
CTOPOH, YCTAHOBJICHHbIE 3aKOHO1aTE€IbCTBOM U B3aUMHBIMH COTJIAIICHUSIMU;

3a7a4d HAOIIOAATENbHBIX COBETOB MO A((HEKTUBHON peann3aliui BBIIICYTOMSIHYTOM
MOJUTUKUA MPEANPUATHS B OTHOLICHUU 3aMHTEPECOBAHHBIX CTOPOH, MpPEayCMaTpPUBAEMBIE B
Konexce stuku nim [TonuTrke OTBETCTBEHHOTO BEICHHS OM3HECA;

CBOECBPEMEHHOE  pAcCCMOTPEHHE JKalo0d ¥  yCTpaHEHHWE HapyIICHWH TMpaB
3aMHTEPECOBAHHBIX CTOPOH MPEANPHUITHEM;

BO3MOXXHOCTh 3aWHTEPECOBAHHBIX CTOPOH, BKJIIOYas COTPYIHUKOB, COOOIIATH
O CBOUX OINACEHUSX OTHOCHUTEIbHO HE3aKOHHOW WJIM HEITUYHOW MPAKTUKU IOBEICHHUS
Ha IIT'Y.

IV. CUCTEMA BHYTPEHHEI'O KOHTPOJIA

52. Beicumit opran [II'Y ompenenser MOAWTHKY, HANpaBiICHHYIO Ha JIOCTH)KCHHE
PYKOBOJICTBOM MPEANPHUATHUS CICTYIONNX OCHOBHBIX I[EJICH:

pasyMHBIN MOAX01 U 3 (PEKTUBHOCTH B PUHAHCOBOM MEATEILHOCTH OPTaHHU3aINN;

JIOCTOBEPHOCTH €€ (PMHAHCOBOW OTYETHOCTH;

COOJIFOICHUE HOPM M CTaHIAPTOB JIEHCTBYIOMIETO 3aKOHOAATEIHCTBA.

[IT'Y pomxHBI BHEAPSTH HMHTETPUPOBAHHYIO MOJENb  YIpaBJICHUS pPUCKaAMU
W BHYTPEHHETO KOHTpOJIsI, ocHOBaHHYI0 Ha Mojenssx COSO (The Committee of Sponsoring
Organizations of the Treadway Commission), ¢ MacmTaOHO# MOJArOTOBKOM MO CJCAYIONIUM
IMOKa3aTelIsIM.

- BBISIBJICHHUE U KJIaCCU(DUIIMPOBAHKUE BCEX PUCKOB (KApmMa puckos);

- OIICHKA BBISBICHHBIX PUCKOB BCEMHU JOCTYNMHBIMHM METOJAMHU W MPOTPAMHHBIMHU
00€eCIIeUEeHUSIMUA ;|

- OMNpejesieHuE YNpaBJICHUS KaXIbIM BHUJOM pPHUCKAa U YCTAaHOBJICHHE JIMMUTOB Ha
KaX bl PUCK (puck-annemuma);

- BBICTpOCHHE AP(DEKTUBHOU CUCTEMBI KOHTPOJS M PEarupoBaHUsl HAa PUCKH BHYTPH
NpeANnpUITUS.

Mogeanr COSO BriII04YaeT B ce0st BOCEMb KOMIIOHEHTOB:

e GHympeHHAA cpeda (internal environment). BHyTpeHHss cpena MpeacTaBiseT co0oi
atMocepy B TPEAUPUATHH U ONpEAeIseT, KaKuM O00pa3oM pPHCK BOCIPUHUMACTCS
COTPYJHHMKaMH TPEANPHUATHS U KaK OHH Ha HEro pearupyroT. BHyTpeHHss cpeda BKIOYAET
(dhunocoduro yrpaBiieHUs pUCKaMU U PUCK-AMIETHT, YeCTHOCTh M ATHYECKHUE LICHHOCTH, a TaK)Ke
Ty Cpelly, B KOTOPOIl OHM CYIIECTBYIOT;

e nocmanoeka yenei (objective setting). llenn n0MXKHBI OBITH ONPECIICHBI JO TOTO, KaK
PYKOBOJICTBO HAYHET BBISIBIISATH COOBITHSI, KOTOPHIE MOTYT OKa3aTh BIMSHUE HA UX JOCTUIKEHUE.
[Iporiecc ympaBieHus: pucKaMu MPEAOCTaBISACT Pa3yMHYIO TapaHTUIO TOTO, YTO PYKOBOJICTBO
NpEeANpUITHS UMEET MPaBUIbHO OPraHU30BaHHBIN Tpoliecc BbIOOpa U (hopMupoBaHUs Lienen
Y OHU COOTBETCTBYIOT MUCCUU OPTaHU3AIIMU U YPOBHIO €€ PUCK-AITIETUTA;

e onpeoenenue coovimuil (event identification). BHyTpeHHUE U BHEIIHUE COOBITHS,
OKa3bIBAIOIIME BIUSHUE HA JOCTHIKEHHUE LIeJIeH MPEIPUSITHUS, TOJDKHBI OTIPENIEIATHCS C YYETOM
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WX pa3leNeHuss Ha PHUCKHM WJIA BO3MOXXHOCTA. BO3MOXXHOCTH [IOJKHBI YYHTHIBATHCS
PYKOBOJICTBOM B Tpoliecce (pOpMUpPOBaHHUS CTPATETHH U TOCTAHOBKH 1IETIEH;

e oyenka puckoe (risk assessment). Pucku aHaIuM3UPYIOTCS C YYETOM BEPOSATHOCTHU HX
BO3HMKHOBEHHS W BIMSHHS C IIENBIO OMPEICNICHUsI TOrO, KaKue JEUCTBUS B OTHOIICHUU HUX
HEO0OXOUMO TPEANPUHATh. PUCKM OIEHUBAIOTCSA C TOYKU 3PEHUS MPUCYIIETO M OCTATOYHOTO
pucKa;

e peazupoeanue Ha puck (risk response). PykoBoacTBO BEIOMpPAET METO/I pearupoOBaHus Ha
PUCK — YKIOHEHHE OT pPHCKa, NPHUHATHE, COKpAIICHWE WM TepepacrpeesieHue pHUcka,
paszpabarbiBasi psii MEPOINPHUSATHH, KOTOPHIE TO3BOJISIIOT TIPUBECTH BBISBICHHBIA PHUCK
B COOTBETCTBHE C JIOMTYCTUMBIM YPOBHEM PUCKA U PUCK-AMIETUTOM TIPEIIPUSITHS,

e cpeocmea Konmponsa (control activities). IlomuTukn W Tpomeayphl pa3pabOTaHbBI
W YCTAaHOBJICHBI TakWUM O0Opa3oM, dYTOObI OO0ECIeYMBaTh Pa3yMHYIO TapaHTHIO TOTO, YTO
pearupoBaHue Ha BOSHUKAIOIINN PUCK TPOUCXOTUT (HPEKTUBHO M CBOEBPEMEHHO;

o unghopmauun u xommynuxayuu (information and communication). Heobxoaumas
nHbopManms onpeaensieTcsi, GUKCUPYETCS W TepelaeTcs B Takol ¢opMe W B TaKUE CPOKH,
KOTOpBIE TO3BOJISIOT COTPYIHHKAM BBITIONHATh WX (PYHKIMOHAIbHBIC OO0S3aHHOCTH. Takxke
ocymiecTBisgeTcs 2 PeKkTUBHBIN 00MeH HHPOpMAITHEH B paMKaX OpraHU3aIiH KaK 10 BEPTUKAIIN
CBEpXY BHU3 U CHU3Y BBEPX, TaK ¥ 110 TOPU3OHTAIIH,

e MOHUmMopuHnz (monitoring). Bech Tiporiecc ymOpaBlICHHUS PHUCKaAaMU OpraHU3alNU
OTCIIC)KMBACTCSI W 1O HEOOXOAUMOCTH KOPPEKTHpPYeTCsl. MOHUTOPUHT OCYIIECTBIISICTCS
B paMKax TEKYIICH IeATEeILHOCTH PYKOBOJICTBA UJTH ITyTEM IMPOBEACHUS TICPUOTUUECKUX OIICHOK.

HaGmronarenbHbIl COBET JODKECH €O31aTh MOApPAa3/iesieHHe M0 YNPaBJeHUI0 pUCKAMH
U CTPYKTYpPHOE MOJpa3/eICHne, OTBETCTBEHHBIC 3a YINpaBJICHHE KOMILIACHC-PUCKOM (Iaee-
MOJIpa3/ieieHne), ¥ 00ecreYnTh UX He3aBUCUMOCTb.

B nensix obecnieueHuss HE3aBUCUMOCTH TIOpa3 iesieH s, HA0MI01aTeIbHBIN COBET, KOMUTET
10 YNPABJICHUI0 PUCKAMHU (B CIIydae ero co3JaHus):

o0ecrieynBaeT MoJOTYETHOCTD MOJIpa3/ieeHUsl HabII0AaTeIbHOMY COBETY;

Ha3HA4yaeT pyKOBOAUTENEH (IpeKpaliaeT UX MOJIHOMOYMS) MOAPa3ICICHMS;

MPEeIOTBpAIlaeT CUTyallud OKa3aHus KeM-TMOO JaBjeHHs Ha pPyKOBOIUTeNei
U COTPYJIHUKOB NOJpa3e/ICHUs;

BEJET MNpsIMblE OOCYXIEHHUS C COTPYJHHUKAMU MOJAPAa3JeJIEHUs O COCTOSHUM PUCKOB
B IpeAnpusiTuu 6e3 yBegomiienus pykosoactsa [1I'Y.

B nensx a¢pexTHBHON OpraHM3alliyd CUCTEMbl YIPABICHUS PUCKAMH HAOIIOAATENbHbIHN
COBET JI0JKEH yTBepAUTH IloIMTHKY ynpaBieHus1 PUCKAMM, COJEPKaALIYIO:

e pacyeT PUCK-aNIETHTA,

e TMOJUTHUKY NPEANPUATHUS IO BHEIPEHUIO HOBBIX ITPOYKTOB;

e MEXaHU3M MPOBEJCHUS CTPeCcC-TeCTA;

e TUIaH BOCCTaHOBJIEHUs (puHaHCOBOrO coctosinus [1I'Y;

e OPraHU3AIMOHHYIO CTPYKTYPY YHPABJICHHUS PUCKAMMU.

UcnonuurtensHblid  opran M mojApasjenieHue — odecreunBaeT  3(PQPeKTUBHOE
(YyHKIMOHUPOBAHUE CUCTEMBI YIPABICHUS PUCKaMHU B COOTBETCTBUU C MOJIMTUKOM yIpaBiIeHUs
pUCKaMU U HMHBIMU BHYTpeHHMMM JokyMmeHTamu [II'Y, yTBepknaembiMu HaOItoAaTEIbHBIM
COBETOM.

53. HaGmonarenbHblii coBeT obOecrneunBaeT pas3paboTky u peanusanuio Konekca
STUKH, KOTOPHIN BKJIIOYAET B ceOs:

TpeOOBaHUs K MOBEJCHUIO HAOJIIOAATEIbBHOTO COBETA, PYKOBOJICTBA, COTPYJHUKOB U
STUYECKOMY MOBEJEHUIO IPYTUX 3aUHTEPECOBAHHBIX CTOPOH, MEPHI IO 0OPHOE ¢ KOppyNLUEH
U C JEWCTBUSIMU, CBA3AHHBIMU C MOMCKOM BBITOJbI, @ TAKXKE€ OTBETCTBEHHOCTb 3a TaKHE
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JIEUCTBUSL B COOTBETCTBUU C PykoBoasmmmu mpuHUUIAMH MO Oopbbe ¢ Koppymnuuei
1 T0OPOCOBECTHOCTU HA TOCYAAPCTBEHHBIX MPEAIPUITHSIX

MPOIECC TPEACTABICHUS HCIOJHUTEIbHBIM opraHoM HaOmrogaTenbHOMY COBETY
OTYETOB I10 BOIIPOCAM, CBSI3aHHBIM C IIPOLIECCAMU MOILIEHHUYECTBA, a TAKKE NOJOTYETHOCTD
3amucei, MOATBEPKAAIOIINX (PaKThl MOIIICHHUYECTBA;

TpeOoBaHUA K IIPOBEJCHUIO TPEHUHTA o BOIIPOCaM, CBSI3aHHBIM
C IPEAYNPEKICHUEM U BBISIBJICHUEM (DAKTOB MOIIICHHUYECTBA.

MpPEJOTBPAIICHHE  BO3MOXXHOTO  KOH(JIMKTa  HWHTEPECOB MPH  HMCIOJHECHHH
aJIMUHUCTPATUBHBIMU JOJDKHOCTHBIMHA JIULAaMU JaHHOTO Iy nercTBUM
U CIIEIIOK.

III'Y nomxuo wumerh I[loAMTHKY B OTHOIIEHWH KOH(MIUKTa HHTEPECOB, YTOOBI
MpEIOTBpAIIaTh U 00ECIIEUNBATh Pa3PEIICHHIE CITIOPOB, CBSI3aHHBIX ¢ KOH(DINKTOM HHTEPECOB,
KOTOpAasi BKJIIOYACT:

00s13aHHOCTh WJICHOB NPABJICHUS, PYKOBOJUTENECH MOJApa3JeleHUl U TNepcoHana
NpeanpuaTUs AeUCTBOBATh B nHTepecax 11I'Y;

paBHOE OTHOIIEHHWE KO BCEM pabOTHHWKAM HE3aBUCHMO OT TII0Ja, PAacChl, PEIUTHH,
HaIlMOHAJILHOCTH, $3BIKA, COIMAIBHOTO TPOUCXOXKACHHS, JIMYHOTO W OOIIECTBEHHOTO
MIOJIOKEHUS.

54. Jlna oOecrieueHrsi OTBETCTBEHHOT'O ACI0BOro rmopeaeHus 1Y

[IpuHuMaOT Mephl, HaNpaBJeHHbIE Ha TNPUHITHE B CBOEH JIESITEIBHOCTH
COOTBETCTBYIOIIHMX YKOJOTUYECKUX CTAH/IapTOB, CTAHIAPTOB 0€30MaCHOCTH M OXPaHbI TPY/a,
pelleHre COIMaIbHbIX BOMPOCOB, a TAKXKE PEIICHUE BONMPOCOB B OTHOUIEHUH PAOOTHUKOB U
po¢COI030B;

€XKEroJIHO PAacCKphIBAIOT HWH(POpMANHMIO O JEJOBOW TMpaKTHKEe, COOII0JECHUU
COOTBETCTBYIOIIUX 3KOJOTHUYECKUX CTaHIAPTOB, YCTOWYHUBOCTH, COIUAJIBbHBIX BOIPOCOB
W CTaHJAapTOB O0€30MAaCHOCTHM U OXpaHbl TpyJAa, a Takxke O mpolieMax, CBSI3aHHBIX
¢ pabOTHUKaMHU U PO COI03aMHu;

pPacKpbIBatOT HH(GOPMAIIUIO O 000 3aMHTEPECOBAHHOCTH B JIFOOOM ypETyJIMPOBAHUT
unu npoOieme, cBa3aHHOW ¢ gaHHeIM [II'Y (32 uckiIrOYeHHWEM KOH(UICHIIMATBLHON
nHpopManuu 1 HHGOPMAIUH, SBIISIONICHCS KOMMEPUECKOH TaltHOH);

HE WHBECTUPYIOT B aKTHBBI, KOTOPHIE HE CBSI3aHBI C UX OM3HEC-IEIIMU U 3a7a4aMH,
yKa3aHHBIMHU B yCTaBax;

HE  Y4YacTBYIOT B  TOJJEPXKKE  JEITEIbHOCTH  MOJMTUYECKUX  MapTUH
Y B OpraHu3aiusix ¢ NOJUTHYECKUMU UHTEPECAMHU.

V. PACKPBITUE UHOOPMAIIUU U ITPO3PAUYHOCTD

55. Jlns obecneyeHust mpo3pavyHOCTH U OTKPBITOCTH AesrenbHoctu [IIMY:

OCYILECTBIISIIOT PAaCKPBITUE KBAPTAJILHOIO M TOJOBOIO OTYETa, B TOM YHUCIE
BBIITOJIHEHUSI PEKOMEHJAIMN HACTOSIIIUX MPABHII IO IPUHIUITY «COOJII01ail MIIN 0OBSICHANY,
CYIIECTBEHHbIX (PaKTOB M HMHOW HHPOpMAIMH (32 HCKIIOYEHUEM KOH(UICHUIHAIBHOMN),
MPEyCMOTPEHHONW 3aKOHOAATENbCTBOM, a TaKXKe€ O JIIOOBIX CYUIECTBEHHBIX COOBITHUSAX HIIH
Ba)KHBIX KOPIIOPATUBHBIX U3MEHEHUSIX;
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OCYIIECTBIISIIOT ~ MyOJIMKAanuio  (UHAHCOBOH  OTYETHOCTH B COOTBETCTBUU
¢ MexayHapoqHeIMH CTaHAApTaMu (PMHAHCOBOW OTYETHOCTH;

OCYIIECTBIISIIOT PAcKpbITHE HWH(DOpPMAUMM O UETW NPEANPUSITUS W BBINOJIHEHUU
BO3JIO’KEHHBIX Ha HETO 3a7ady;

OCYIIECTBIISIIOT myOnukamuio nHpopmanuu o6 yuactuu [II'Y B ycTaBHOM Kamwmraie
JIPYTUX XO35HCTBEHHBIX OOIIECTB C J0JEH TOCYIapCTBa;

COCTaBJISIOT KOHCOJIMIUPOBAHHYIO ((MHAHCOBYIO OTYETHOCTH B CITydasiX, KOTJa JaHHOE
MpEaNpUsITHE SBISICTCS MATEPUHCKON KOMIaHWEH C TOAKOHTPOJIBHBIMU JOYEPHUMH
X03MCTBEHHBIMHU O0IIECTBAMHU U OPTaHU3ALUSIMHU;

COCTABIISIOT ¥ MyONUKYIOT HHPOpMAMi0 O NpuObUM w/WiM yOBITKax, a Takke
BBIPYYKE IO C€rMeHTaM B cooTBeTcTBUM ¢ MCDO);

MMOJIPOOHO PAaCKPBHIBAIOT HH(GOpMAIUI0 O cAenkax ¢ ad@PUIMpOBaHHBIMHU JIMIIAMH,
B cooTBeTCcTBUH ¢ MCDO);

MyOMKYIOT MHGOPMAIIUIO O CTPYKTYype KamuTajia MpeanpusTus (C J0JIed BIaIeHUS
coie 20%), a Takke TOCYyIapCTBEHHOM OpTaHe - aKnuoHepe (YYacTHHKE), BBHICTYMAIOMEM
OT UMEHU TOCYIapCTBa;

PacCKpBIBAIOT JIFOOBIE 0COOBIC MTpaBa MM COTJIANICHHS, TAKME KaK 30JI0Tast aKIIHs, PaBO
BETO U JIp.;

pacKphIBalOT HWH(MOpPMAHMIO O BO3HATPAXKACHUSAX M JAPYTHMX BBIIUIATaX WICHAM
MCTIOJTHUTEIHLHOTO OPTaHa W HaOJII01aTeIbHOTO COBETA;

nyONuKYyIOT Ha caidTe MNpeanpuarus HWHPOPMALUI0O O CTPYKType YIpaBlICHUs
NpEeANpUsATHEM, WIEHaX HCIOJHUTENBHOTO OpraHa ©  HaOJII0JaTeIbHOTO  COBETa,
UX BO3pAcT, KBATH(PUKALNIO, OIBIT pabOTHI U UX 3a7a4H;

BCS pacKkpbiBaeMast HH(GOpMAaIHs JOJKHA OBITh JIETKO JOCTyIHa OOIIEeCTBEHHOCTH Ha
BeO-caiiTe mpeanpusITHs.

pasMemiaeT Ha IMOCTOSIHHOM OCHOBe Ha oduuuanbHOM caifte, uHOpMAIHIO,
MOJIEKALLYI0 K PACKPBITUIO JEHCTBYIOIKUM 3aKOHOAATEIBCTBOM.

56. Hapsiny ¢ rogoBeiM otuetom [1I'Y myOnukyeT Ha cCBOeM caiite:

a) OTuer 1o aHaau3y ynpaBJeHus, IpelyCMaTPUBAIOIIHI:

CTPYKTYpYy OTpaciid, HalUOHAJIbHBIE U MEXKIYHApOJHbIE pPa3pabOTKU B OTpaciu,
KOTOpbIE UMEIOT OTHOIICHHE K 3a7a4aM u 3¢ dextuBnoctu [1I'Y;

SWOT (ananu3 CHJIBHBIX M CJIa0BIX CTOPOH W Yrpo3) NPEANPUITHS, BKIIOYAS
nH(popMaLMIO, 32 HUCKIIOYEHUEM KOH(PUIECHUIUAIBbHON; CErMEHTHYI0 WM MPOIYyKTOBYIO
MPOU3BOJIUTENBHOCTh; OCHOBHBIE PHUCKH M NPOOJEMBbI; CUCTEMbl BHYTPEHHETO KOHTPOJIA
U UX aJE€KBAaTHOCTh; 00CyXJeHuEe (PUHAHCOBBIX IMOKa3aTejeldl B OTHOLICHUU OINEpPaLlMOHHBIX
MoKa3aresei 3a OTUETHBIN IOl U IBa MPEbIAYIINX Toja A1 CPaBHUTEIbHBIX UCCIEI0BAaHUN;

MaTepualibHble U3MEHEHUS! B YEJIOBEUYECKUX pecypcax; OXpaHa OKpYKarollel cpensl,
COXpaHEHHE U Pa3BUTHE TEXHOJIOTUH (€CIIM 3TO OTHOCUTCS K chepe Ou3Heca mpeanpusITis);

BBIIIOJIHEHUE 3a/1ay, ONPEACIICHHBIX TI'OCYJAapCTBEHHOW MOJIUTUKOW (MpU HaJIU4uUM),
pacxo/ibl Ha OCYIIECTBICHUE ATUX LI€JIEH U KCTOYHUKU UX (PUHAHCUPOBAHUS;

0) CTPYKTypYy yIpaBJeHUsl pUCKaMU, IPEayCMAaTPUBAIOLIYIO:

UJEHTU(PUKALNIO, yIIPABIEHUE, KOHTPOJIb U MOPSI0K COOOILIEHUS O PUCKAX;

XapakTep M THUI PUCKOB, C KoTopbiMu cTaikuBaercs I[II'Y, u mpouecc ynpasneHus



27

PHUCKaMHU U NPOLEAYPHI, IPUMEHAEMBIE ISl YIIPABICHUS TAKUMHU PUCKAMU;

OTBETCTBEHHOCTh II€pCOHAja B OTHOLICHWHM NPENOTBPALICHUS W  BBISBICHUSA
MOIIICHHUYECTBA;

rpouecc IIPEICTaBICHUS OTYETHOCTH 1o BOIIPOCaM, CBSI3aHHBIM
C MOILIEHHUYECTBOM, JJIsI OCYILECTBIIEHUS] KOHTPOJIS,

MPOLECCHI OTYETHOCTH U 3aIMCH, TOATBEPKIAOINE MOLIEHHUYECTBO;

TpeOOBaHWE O NPOBEACHUU OOYUYEHHUs] MO MPEIOTBPANICHUIO M HUIACHTU(DUKAIUN
MOIIIEHHUYECTBA.

57. B ciyuae ecnu, [1I'Y umeer B3aMMOOTHOILLIEHUS C TOCYIAPCTBEHHBIM OPTraHOM, OHO
packpeIBaeT HHOOPMAITHIO O:

o0si3aTenbcTBAX MO  MPEIOCTaBICHUIO TOCYAApCTBEHHBIX  YCIYT, B3aUMHBIX
00s3aTeNbCTBAX, (bUHAHCOBOH IIOMOIIHA MEXITY roCcyJapCTBOM
U IPEANPUITHEM, TIOTTYICHHBIX TPAHTaX U CYOCHIUAX, a TAKKE TapaHTHUAX, PEIOCTABICHHBIX
[IpaBuTenscTBOM B OTHOMICHHH AesiteabHOCTH [II'Y, B cirydae ecnu nanHast nHGopManus He
SIBIISIETCS KOHPUICHITNATLHOM;

I'Y4I1 B cOOTBETCTBUM C HAWITYUIIeH MPAKTUKONW PACKPBITUS UH(DOPMALIHH.

58. [lns ocymiecTBICHHS HAUICKAIIETO BHEITHETO0 KOHTPOJIS 3a AesTenbHoCcThIo [1Y:

NpEANpUATHE TPOBOIUT E€XKETOJHBIM HE3aBUCHUMBIM BHEUIHUN ayIuT (QUHAHCOBOMH
OTYETHOCTHU B COOTBETCTBUM C MEKJYHapOIHbIMU cTaHaapTamu ayauta (MCA);

OCYLIECTBIISIIOT BEJAEHUE OyXTaJdTepCcKOoro ydeTa B COOTBETCTBUHM C 3aKOHOM
Pecnybnuku Y36ekuctan «O OyXxraarepckoM yudeTe» U APYTMMH HOPMAaTHBHO-TIPaBOBBIMU
aKTaMH;

BKJIIOYAIOT B YCTaB HOPMY KacaTeJbHO ONPEAECICHUS ayIAUTOPCKOW OpraHU3aluu
o0muM coOpaHueM aKITMOHEPOB (YYACTHUKOB);

rojgoBasi (MHAHCOBAs OTUETHOCTHb MPEANPUATUS YTBEP)KAAETCS OOMMM coOpaHueM
aKI[MOHEPOB (YYaCTHUKOB).

V1. OTBETCTBEHHOCTb HABJIOJATEJIBHOI'O COBETA

59. O0s3aHHOCTh,  OTBETCTBEHHOCTb U  KOJMYECTBEHHBIH  COCTaB  YJICHOB
Ha0JII01aTeIbHBIX COBETOB U MCIIOTHUTEIHLHOTO OpraHa, CPOK MX MOJIHOMOYUN U OPSAI0K UX
Ha3Hau4eHUs onpenensatores B ycrase [ITY.

60. 3¢ hexTUBHOCTh ACATETBHOCTH HAOIIOAATEIBLHOIO COBETA OMpPEACIsIeTCs UCXOIs
13 OLICHKU BHEAPCHMS CUCTEMBI KOPIIOPATHBHOTO YIIPABJICHUS.

61. IIT'Y:

yCTaHABJIMBAIOT KBaTH(PUKALMOHHBIE TpeOoBaHMUS (KOMMEpUYeCKHuil, (QUHAHCOBBIN
U OTPaciIeBOM OMbIT) K KaHJUJaTaM B UiI€Hbl HAOII0AaTEIbHOTO COBETA;

BKJIIOYAIOT B COCTaB HA0J101aTEIbBHOTO COBETA HE3aBUCHUMBIX UJICHOB B KOJIMYECTBE HE
MEHEe OJIHOI'0 YeJOoBeKa OT O0IIEeT0 KOJIUYECTBA, IPEYCMOTPEHHOI'O YCTaBOM MPEANPUSATHS;

obecrnieunBarOT, 4YTOOBl Ha NPEANPUITHH ObUIO Haubonee KBATMPUIUPOBAHHOE
npasyieHue. [Ipu 3amMeHe 4iieHa UCTOTHUTEIBHOTO opraHa HalmronaTenbHbIil COBET AOIKEH
YUYUTHIBaTh KBAJU(PUKAIMIO M3 HIMPOKOTO Kpyra MCTOYHHUKOB M paccMaTpUBaTh MpOIECcC
KOHKYpPCHOT'O 0TOOpa, KOTOPBII OTKPBIT AJII MHOCTPAHHBIX KaHIUaTOB;
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YTBEPXKIACT pErIaMeHT KOHKYPCHOTO OTOOpa Ha pPYKOBOASIINE OJDKHOCTHU
C OMHCAHUEM MPOIEeAYp OOBSIBICHUS KOHKYpPCa, OOBEKTUBHBIX KPUTEPUEB OTOOPA, KOTOPHIHA
pa3pabarpiBaeTCsi KOMUTETOM 10 Ha3HAYCHUSIM U BO3HATPAKICHUSIM;

MPOBOAUT €XKEToqHOe OOydeHHe IS MOBBIIIECHUS KBATU()UKALWHA U HaBBIKOB WICHOB
HaOJIOaTeTbHOTO COBETAa IMOCPEACTBOM CEMHUHApOB W NPAKTUKYMOB IO BOIpOCaM,
CBsI3aHHBIM C nesTenbHocThio [IIY, a Takke mocpeACcTBOM CIeNHAM3UPOBAHHBIX YUEOHBIX
KypCOB IO KOPTIOPAaTUBHOMY yIpaBieHUt0. HoBbIe WieHbI HaOJI0 JaTEIHPHOTO COBETA JTOKHBI
MPONTH BBOJHOE OOydeHHE, IeIh KOTOPOro - MOMOYh UM MOHSTH MPEaNpHsiTHEe, Cpedy, B
KOTOPOH OHO paboTaeT, ero CTPaTernYeCKUe e U UX POJIb B YIIPABICHUU MPEAIPUITHEM U
00ecCIIeYeHN N TOCTHIKEHUS €ro eI,

CO3/IaI0T KOMHTETBI, COCTOSIINE WCKIIOYHUTEIBHO W3 UICHOB HAOII0IaTeILHOTO
coBeTa, IS TOMJEPKKHA ero OOCYXJACHHH MO COOTBETCTBYIONIMM BOMpPOCAM, BKIIIOYAs,
KOMUTETHI 110 ayJUTY, HA3HAYEHUSAM M BO3HATPAKIACHUSIM, MHBECTHIIHSIM.

62. He3aBUCUMBIM WICHOM HAOIOIATEIILHOTO COBETA HE MOXKET SBJISITHCS:

U0, mpopaboTaBmee B oOmecTBe u (wim) apGUIMPOBAHHBIX JHIAX OOIIEecTBa B
TEUEHHUE MOCICIHUX TPEX JICT;

aKIMOHep (HEMOCPEeACTBEHHO M (Win) depe3 addMIMPOBAHHBIX JIUII), BIAJCIONIUN
MATHIO U 00JIee MPOIEHTAMH TOJIOCYIOIINX aKIMi 001IecTBa;

JUII0, UMEIOIIEe TPaXKIAHCKO-TPABOBBIC OTHOIICHHS C KPYITHBIM KIUEHTOM W (WJIH)
KPYITHBIM TOCTaBIIMKOM o0mecTBa u (win) addumupoBanHoro jumna odmiectsa. [lpu sTom
KPYIHBIM KJIMEHTOM U KPYIHBIM MOCTABIIMKOM MPU3HAIOTCS JIMIIA, C KOTOPHIMU HMMeEeTCs
JEeHCTBYIONIMI TOTOBOP HAa CyMMY CBBIIIE JIBYX THICSAY 0a30BBIX PaCUETHBIX BEIHYNH;

pabOTHUK ayIUTOPCKON OpTaHMU3aIiH, OKA3bIBABIIMN ayAUTOPCKUE YCIYTH OOLIECTBY
u (wn) adpGUIUpPOBAHHBIM JIHIIaM O0IIECTBA B T€UEHUE MOCIEIHUX TPEX JIET;

JUI0, BXOJIAIIEe B COCTaB HAOMI01aTeIbHOTO COBETa OOLIECTBA B TEUCHHE HIECTH JIET
HOApPAN;

JUI0, HUMEIollee Kakue-ITMOO JOTOBOPEHHOCTH C o0mecTBOM #  (WiIHM) €ro
adpGUIUPOBAHHBIMU  JIMIIAMH, 3a HCKJIIOYEHHEM JOTOBOPEHHOCTEH, CBSI3aHHBIX C
oOecreyeHneM BBIMOTHEHU 3a0a4 U (QyHKIMIA YieHa HaOII0JaTeIbHOTO COBETA;

JUI0, COCTOsAIIee B ONM3KOM POJACTBE WIM CBOWCTBE (POAUTENH, OpaTbs, CECTpHI,
CBIHOBBSI, JOYEPH, CYNIPYTH, a TaK)Ke POJUTENHU, OpaThsi, CECTPHI U JAETU CYNPYTOB) C JTUIOM,
KOTOpoe sABJIsAE€TCS TMOO0 OBLIO B TEYSHHE MOCIEIHUX TPEX JIET WICHOM OPTraHOB yNpaBlICHUS
Y BHYTPEHHETO KOHTPOJIA obiecTBa U (1yin) ahpGUIMpoBaHHBIX JUIl OOIIECTBA;

JUI0, SABIAMOIIEECS pPAaOOTHUKOM oOpraHa TOCYJapCTBEHHOTO YIPABJICHUS WU
roOCyJapCTBEHHOTO MPEANPUSATHUS;

JUI0, HE COOTBETCTBYIOIIEe TPeOOBAaHUSAM, YCTAaHOBJICHHBIM yCTaBOM OOIIECTBA WIIH
JOKYMEHTaMHM, YTBEPKIECHHBIMU PEIICHUSIMU 00111eT0 COOpaHus aKLIHOHEPOB.

Unensl HaOIIOJATEIBLHOTO COBETA M30MPAIOTCS HAa OOMIMX COOpaHHUSAX AaKLHOHEPOB
(Y4acTHMKOB) WJIM Ha3HAYAIOTCSA PELICHUEM YUPEAUTENs TOCyAapCTBEHHOIO NMPEANPUATUS HA
CPOK, ONpEIeTICHHbIN 3aKOHOIATEIbCTBOM U YCTaBOM MPEAIPUSITHS.

63. HaoOmronarensubiii coset [1TNY:

neiicteyer B wuHTepecax I[II'Y, o00s3yercs NpUHUMATh pEUICHUS HE3aBUCHMO U



29

00BEKTUBHO, COOJIIO/IaTh PABEHCTBO BCEX aKIIMOHEPOB (YYACTHUKOB);

BHEJpSAET TPeOOBAHUSA O CAMOCTOSTEIBHOM PEIICHWU HCIIOIHUTEIBHBIMU OpTraHaMH
BOIIPOCOB, OTHECEHHBIX K MX KOMIIETEHIMH, JUIS BBINOJIHEHUS 3a]a4, MOCTaBJICHHBIX
HaOJIIOAaTETbHBIM COBETOM, OOIIMM COOpaHHEeM aKIIMOHEpOB (YYaCTHUKOB), yCTaBOM
U CTPATETUSMU PA3BUTHS MPEANPUATHUS,

B3aMMOJICHCTBYET MEXKIY aKIHOHEpaMH, YJICHAMH OPTaHOB YIPABICHHS M KOHTPOJIS
OpEeNNpHUATHS HAa OCHOBE IPHHLIMWIIOB B3aHMMHOTO JIOBEpHUS, YBa)KCHHUS, IMOJOTYETHOCTH
¥ KOHTPOJIS;

YCTAHABJIMBAET COOTBETCTBYIOLIME IOKa3aTelau d>PQPEKTUBHOCTH U ONpEeIeIser
KITIOYEBBIC PHUCKH;

npejacenaTenb HaOJIOAATEIbHOTO COBETa KOHTPOJIUPYET OOECIeUYeHHE CTPaxOBaHUS
OTBETCTBEHHOCTH WICHOB HAOIIOATEIbHOTO COBETA M CIIOJIHUTEIBHOIO OpraHa.

CO3/J]a€T CUCTEMY PAlMOHAJIbHOTO BHYTPEHHEr0 KOHTPOJIA, KOTopas OyJeT BKIIOYaTh
B ce0s1 000CHOBAHHYIO MOJHUTHKY, MPOLEAYPY U CUCTEMY CIEPKEK U MPOTUBOBECOB, YTOObI
obecnieunTs  COOMIOACHWE  OOIIENPHHATHIX  MPHUHIMIIOB  BHYTPEHHETO  KOHTPOJIA:
00BEKTUBHOCTh, YECTHOCTh U 0OIIee COOTBETCTBHE 3aKOHOJATEIbCTBY, IMpaBUJIaM U
IIOJIOKEHUAM, KOTOpbIe TpuMeHstoTes K [11'Y;

KOHTPOJUPYET MPOILECCHl PACKPBITUS HWHPOPMAIUM U KOMMYHUKAIUH, TapaHTHPYS,
9TO (PUHAHCOBBIC OTYETHl CIPABEUIMBO MPEACTABISIOT MHPOPMALKIO O MNPEANPHATHH
U OTpaXaroT IMpeIoNaraeMble pucKH;

MMeeT JIOCTYII K JIIOOBIM JOKYMEHTaM, KacarolMMCs AesITeIbHOCTH UCIOTHUTEIHHOTO
opraHa  NOpegnpusTHs, U  MOJy4eHHMEe UX  OT  HCIOJHHUTEIbHOTO  OpraHa
JUISL UCTIOJTHEHUSI BO3JIOKEHHBIX Ha HAOIOAATENbHBIM COBET HPENNpHITHS O0O0S3aHHOCTEH.
[Tony4yeHHbIE JOKYMEHTHI MOTYT HCIOJb30BaThCA HAOIIOAATENbHBIM COBETOM IMPEANPUATHUS
U ero WICHaMH UCKIIIOUNUTEIBHO B CIYKEOHBIX HEIX.

64. Ha uneHoB  HaOMIOJATENBPHOTO  COBETa  PACHpPOCTPAHSIOTCS  CIIEAYIOLIHE
buayrapasie 00513aHHOCTH:

00513aHHOCTb MPOSIBIATH 3a00TINBOCTH — 3Ta 0043aHHOCTH TpedyeT

OT 4JieHa HaOJI0JaTeIbHOIO COBETA JIEUCTBOBATH C JIOJXKHOW OCMOTPUTEIBHOCTHIO U
3a00TIMBOCTHIO;

00513aHHOCTb TMPOSIBIATH JIOSUIBHOCTh M H30erath KOH(JIMKTAa HHTEPECOB — OTa
00s13aHHOCTh TpeOyeT OT ujieHa HAaOII0JaTeIbHOTO COBETa J1EeHCTBOBATh

B [IEPBYIO OYEpeb B HUHTEPECAX NPEANPUITHUS;

00513aHHOCTb IPOSBIIATH JOJKHYIO OCMOTPUTEIBHOCTh — 3Ta 00s13aHHOCTh TpeOyeT OT
yjieHa HaOJII0JaTelIbHOTO COBETA MPOSIBISATH OCTOPOKHOCTD

MIpU NPUHATUU PEUICHUN B OTHOLIECHUU NPEANPUITHUS;

00s13aHHOCTh UCIIOJIb30BATh HE3aBUCHUMOE CYXKJIEHHE — 3Ta 00sI3aHHOCTb TpeOyeT OT
yjeHa HaOJII0/1aTebHOIO COBETAa NPUHUMATh PELICHUS CaMOCTOSATENIbHO, 0€3 ydeTa ero
JIUYHBIX UHTEPECOB U JIPYyTOro HHTEpeca.

65. B wmemsx mnpeaoTBpallleHUs BO3HUKHOBEHHUS U YPEryJUpPOBaHUS CIOPHBIX
CUTyallui, CBSI3aHHBIX C KOH(puukTOM HHTepecoB, III'Y pa3pabarbiBaloT W YTBEPKIAIOT
HaOJI0JaTEIbHBIM COBETOM IIOJIOKEHHE O TMOPSJAKE NEUCTBUU MPU KOH(IUKTE MHTEPECOB,
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BKJIFOYAIOIIEE:

00SI3aHHOCTH  JTOJDKHOCTHBIX ~ JIMI TPEANpUsTHS JCHCTBOBATH B  HHTEpecax
NpEANpUITUS;

OTpEe/eNICHHE CHUTYyalHii, KOTOpble MOTYT IIOBJIeYb BO3HUKHOBEHHE KOH(IHMKTA
WHTEPECOB NPHU COBEPIICHUH JOJDKHOCTHBIMU JIMIIAMU MPEANPUATHS ACHCTBUH U CIEJIOK,
a TaKk)Ke pacKpbITUA UMH HHPOPMAIUH;

o0si3aTenbCTBA  JIOJDKHOCTHBIX — JIMI  TPEANPHUATHS 1O  MHPOPMHUPOBAHUIO
HaOJII01aTeTFHOTO COBETa O BO3SHUKHOBEHUHU KOH(IIMKTA HHTEPECOB;

MOAPOOHBI  perIaMeHT  YperyJMpOBaHUs  CIOPHBIX  CUTyalud, CBS3aHHBIX
C KOH()JIMKTOM WHTEPECOB, B TOM YHCJIE NyTeM HA3HAYCHHUS IS WX pa3pelICHUS
HE3aMHTEPECOBAHHOTO TPETHErO JINIA, JIMOO BO3JIOKEHHUS OOS3aHHOCTH IO Pa3pEIICHHUIO
KOH()JIMKTAa MHTEPECOB HAa HE3aBUCHUMOTO HieHa (HE3aBHUCHUMBIX WICHOB) HAOIIOAATEIHHOTO
COBETA.

66. lns BHenpeHus MexXxaHU3MOB 3(PGEKTUBHOTO BHYTpeHHeTo KoHTpons B [II'Y
CO3MAIOTCSl  CIYy)XKOBl ~ BHYTPEHHETO ayauTa C HaJEJICHHEeM MX  IOJHOMOYHSMHU
M0 OCYHIICCTBJICHHUIO BHYTPEHHETO ayAuWTa, B TOM YHCJIE 3a OMNEpaIusMH, MPOBEICHHBIMU
C KOHTpareHTaMHu.

CoTpyaHUKH CITy’KObI BHYTPEHHETO ayJIuTa Ha3HAYAIOTCS HAOJI0AaTeIbHBIM COBETOM
Y TIOJIOTYETHHI EMY.

67. Exxeronnast puHaHcoBasi oruyeTHOCTh [II'Y myOnuKkyeTcs B CpOKU, yCTAHOBIICHHBIE
3aKOHOJATEIbCTBOM.

Br16op ayauTopckoi opraHu3aiii JUisl IPOBEACHHS BHEIIHETO ayauTa MPOBOJUTCS
€XKEroJlH0 Ha KOHKYPCHON OCHOBE, B COOTBETCTBUH C YCTAHOBJIEHHBIM 3aKOHOJATEIbCTBOM
MOpsAJIKe, TOJ OTBETCTBEHHOCThI0O HabmiomaTenbHOro coBeTa, KOTOPBI pPEKOMEHAYET
BHEIITHETO ayAUTOPa JIJIsl YTBEPKACHHUS O0OIKUM COOpaHnuEeM aKIIMOHEPOB (Y4aCTHUKOB).

[TapTHeppl  uiM  Jgpyrue  4Wi€Hbl  ayJAUTOPCKOM  TIpPYyIIbI,  Y4YacTBYIOILHE
B IIpeJOoCTaBi€HUU yciyr BHemHero ayauta I[II'Y, He moryT ObITh Ha3HAuY€Hbl WICHAMHU
HaGmomarenpHOTO ~ CcOoBeTa WM KJIIOYEBBIMH  PYKOBOIUTENSIMH  MPEIIPUITHS
710 UCTEYEHUS JBYXJIETHETO NIEPUOJA.

VII. OTBETCTBEHHOCTbH UCITOJIHUTEJIBHOI'O OPTAHA

68. B nensax obecneuenus: 3¢pHEKTUBHON NEATEIBHOCTH HE JOMYyCKaeTcsi M30paHue
B cocrtaB npasiyienus [1I'Y rnaBsl u unenoB [IpaBuTenbCTBa WK TJ1aB MOJUTUYECKUX HapTHH,
3a HCKJIFOYEHHUEM CITy4aeB, YCTAaHOBJICHHBIX 3aKOHOIATEIbCTBOM.

69. UsileHbl HUCHOJHUTENBHOTO OpraHa SBJSIOTCS OTBETCTBEHHBIMU 3a TEKYIIYIO
(bMHAHCOBO-XO03sIMCTBEHHYO esTenbHOoCcTh [IIY.

70. PYKOBOI[I/ITGJ'IB O6513y€TC5[ 00eCIeYnTh CTpaxOBaHUC CBOCH OTBETCTBEHHOCTH H
YJICHOB HCIIOJIHUTCIIBHOI'O OpraHa.

71. B ycraBe npeanpuaTHus A0IKHA OBITH OMpPEEIeHa KOMIIETEHIUS PYKOBOJMUTEIS
npaBJieHus (MpeacenaTesns NpaBIeHus ).

72. Dd(pexTuBHOCTh  J€ATENbHOCTH  VICMOJHUTENBHOTO OpraHa  OIpeaensiercs
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M0 pe3yibTaTaM peaTu3alny KI0YEBbIX MoKa3aTeneil 3 (HEeKTUBHOCTH MPEATPUSTHUS.

73. KBanudukannonneie TpeOOBaHUSA K YICHAM  HUCIOJIHUTEIBHOTO  OpraHa
YCTaHABJIMBAIOTCS HAOMIOJATEIbHBIM COBETOM M TMPEABABISIIOTCS B COOTBETCTBHH
co cneuudukoir gesrenpHoctd  (orpaciau) III'Y  (kommepueckuii, (QuHAHCOBBIN
1 OTPacCIIeBOM OMBbIT).

/4. VIclOnTHUTENIbHOMY OpraHy [Jis BBIIOJHEHHS BO3JI0O)KEHHBIX Ha HEro 3ajau
U JTOCTHKEHHUS KOPHOPATHUBHBIX LEJIEH NPEANPUATHS CIEIyeT PacCMOTPETh BO3MOKHOCTH
CO3JIaHUS OTEPAMOHHBIX KOMUTETOB WU PabOYUX TPYII, B COCTAB KOTOPBHIX MOTYT BXOJUTh
COTPYIHMKH IPEANPUATUSA U BHELIHHUE IKCIIEPTHI.

VIII. MOHUTOPHUHI IPUHATHUSA [TIPABUJI

7/5.B mensix  OCYIIECTBICHHMS  MOHHUTOpPMHIAa 3a  BbIoJHeHHeM  [IpaBun
ucnionHuTenbHBIN oprad [1I'Y mox mamzopom HabmromarenbHOTo coBeTa MPOBOJUT OICHKY
coOmoierns pekomeHpanui [IpaBun o ¢popme cormacHo MpuitokeHuro Ne3.

76. Pe3ynbTaThl OLIGHKH IOJUIEXKAT €KEroJHOMY paccMoTpenuio HalmronaTenbHbIM
COBETOM.
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[Tpunoxenue Nel
K IIpaBriiam KOpnopaTuBHOTO
YIIpaBJICHUS IS IPEANPUATHH C
rOCYIapCTBEHHBIM y4aCTHUEM

PEKOMEHAYEMBIE MEPOIIPUATHUSA
NpUMeHseMble K NPeANpPUATHAM C FOCYAapPCTBEHHBIM YYaCTHEM 110 IMOJAT0TOBKE H

BHEAPECHUIO HpaBI/IJ'I KOPIIOPATUBHOI'0O YIIPABJICHUA

OTamnbl CyOBeKTHI Meponpustus Cpoxku
1 -ii sran Hab6nronarenbHbIi 1. BHecenue Ha oOuee coOpaHue B cpoxkn,
Bueapenne COBET WJIH aKIMOHEPOB (YYaCTHHUKOB) BOMpoOca YCTaHOBJICHHbIE
HCTIOJTHUTEIbHBIN 0 coONroJeHHH  peKOMEHJaIuit opraHaM¥ YIpaBJCHHs
opras IpaBun KOPIOPATUBHOTO
YIpPaBJICHHUS.
Yupenurens (oOmee 2. YTBepxkieHue 001 NM Ha o6mem cobpanuu
coOpaHue aKI[HOHEPOB cobpaHuem aKI[HOHEPOB aKIIMOHEPOB
(yupenureneil) peueHus o (y4acTHUKOB)
COOJII0ICHI U peKOMeHa UM
IIpaBun KOpPIOPATUBHOTO
YIPaBJICHUS U YTBEpXKAEeHHE HOPMBI
COO0IIeHNS.
UcnonHuTenbHbIM 3. IlyGnukamus cooOweHus o B teuenue 10 nueit
opran CJIeI0BaHUU pEeKOMEHIAIUAM nociie yTBEPKIACHUS
IIpaBun KOPIIOPATUBHOTO 0o0muM codpanueM
YIPaBJICHHUS. AKIIMOHEPOB
(yapemurenem)
2-i aTan UcnonauTenpHbIM 1. PazpaboTka BHYTPEHHHUX B xone BHeapeHus
opran JOKYMEHTOB C TNPHUBJICUYCHHEM IIPH
MoAT0TOBK Heo6xonHM0VCT1/1 CTOPOHHMX
opraHu3anui.
a
AOKYMEHTO
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B HcnonHurenpHbli 2. BHeceHue Ha PaccMOTpPEHHUE B B xone BHenpeHUs
HaOJII0aTeIbHBIH COBET
opra’ .
NIPEATIOKEHUN o HIPHUHATHIO
BHYTPEHHUX JJOKYMEHTOB.
HaGntonarenbHblii 3. OpobpeHue (yTBepxkacHUE) B xone BHenpeHus
COBET WM olIiee pa3paboTaHHbIX BHYTPCHHUX
coOpaHHe aKLIUOHEPOB JIOKYMEHTOB.
(y4yacTHUKOB)
3-#t aran HaGntonarenbHblii 1. PaccmoTpenue pe3yJIbTaToB Ha 3acenanun
MouuTtopu coBer coOII0 e HUS pexkoMeHanui Ha0JII01aTEIBLHOTO
IIpaBun CoBeTa 10 UTOraM roja
HT
HcnonuurenbHbIi 2. [lpuHsATHE MEp MO YCTPAHCHHIO B cpoxkn,
opran HEJIOCTAaTKOB,  BBIABICHHBIX IO YCTaHOBJICHHbIE
pe3yibTaTaM peKoMeHIalui pelieHueM
Ha0JII01aTEeILHOTO
coBeTa
3. PaccMoTpeHue pe3yabTaToOB Ha B cpoxu
O6uiee coOpanue p pesy POKH,
r0JIOBOM ob1em cobpaHuun YCTaHOBJICHHBIC
aKI[HOHEPOB
aKIIMOHEPOB (y4acTHUKOB) u 3aKOHOJIATEIbCTBOM
(y4acTHUKOB)
My 6IuKaus pe3yNbTaTOB

BHEJIPEHHUS.




34

[Ipunoxenne Ne2
K IIpaBriiam KOpnopaTuBHOTO
yIIpaBJICHUS IS IPEANPUATUI
C rOCYIapCTBEHHBIM y4aCTHEM

O®OPMA COOBIIEHUA
0 IPUHATHH NpeanpusTueM pexkomenaanui IlpaBuia KopnopaTuBHOIO ynpasBjeHU

(AO, 000, TVII) « » C€000Iaer, 4YTOo pemeHueM OOIIeTo
coOpaHusi akOUOHEPOB (YYaCTHHKOB, VYUPEOUTENSA) OT «_ » 202_r.
Ne_ mpenmpusTtrem NpuHSATO 00S3aTEIHCTBO, HAUYWHAS C «__» 202_r. cobmromath

pexoMenaanuu [IpaBuia KOpnopaTUBHOTO yIIPABJICHUS IS NPEANPUATHI C TOCY IAPCTBEHHBIM
Y4acCTHUEM, YTBEPKACHHBIX ATEHTCTBOM [0 YINPABJICHUIO T'OCYJapCTBEHHBIMU aKTHBaMU

OT «__» 202 1. Ne_ .
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[Tpunoxenne Ne3
K IIpaBriiam KOpnopaTuBHOTO
YIIpaBJICHUA I NpeANPUATUN
C rOCYIapCTBEHHBIM y4aCTHEM

PE3VJIBTATDI

OLEHKU COBJIIOJEHM A ITPABUJI KOPTIOPATHUBHOT' O YIIPABJIEHUA

T/p

PexomMeHaanuu

Ipu4uHbI
Coo0Juroaeno
HeCco0JII01eHUusA
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“APPROVED”
by the Decision No.
of the Sole Shareholder
of “Uzbek Geological Exploration” JSC
dated “ ”,2023

CORPORATE GOVERNANCE RULES
FOR ENTERPRISES WITH STATE PARTICIPATION
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I. GENERAL PROVISIONS

1. Purpose and international criteria. Corporate governance rules for enterprises with state participation
(hereinafter referred to as Rules) are aimed at promoting best management practices in business companies
with a state share in the authorized capital (authorized fund), state unitary enterprises (hereinafter referred to
as enterprises with state participation, ESP of Uzbekistan).

The Rules are based on the approaches to good governance set out in the OECD Guidelines on Corporate
Governance for State-Owned Enterprises (the OECD Guidelines), which are the generally accepted standard
for the good governance of state-owned enterprises.

These Rules are intended to help ESPs achieve their social and economic objectives, provide higher levels of
efficiency, greater access to domestic and international capital markets, enhance transparency, and ensure
better accountability to the government and the general public who are their ultimate owners.

The OECD Guidelines can be seen as a specific application of the G20/OECD Principles of Corporate
Governance (the OECD Principles), which apply primarily to private sector enterprises.

The rules are also desirable for use in cases where the government retains a relatively small stake in a ESP but
seeks to act as a responsible and informed shareholder.

2. Definition of ESP. In accordance with the Law “On Management of State Property,” an enterprise with
state participation is a business company with a state share in the authorized fund (authorized capital) in the
amount of more than fifty percent or a business company with a state share in the authorized fund (authorized
capital) greater in relation to the share of each other shareholder (participant) of a business company, as well
as a state unitary enterprise.

3. Authority. These Rules contain recommendations that are implemented on the basis of decisions of the
state, as a shareholder (participant of a limited liability company (hereinafter referred to as the Participant),
founder of a state enterprise (hereinafter referred to as the Founder), Supervisory Boards and Boards of ESP.
Each of them is called upon to play an important role in ensuring implementation of good governance practices.
Implementation must take into account the specific characteristics of the relevant sectors and the activities of
the relevant enterprises.

4. Responsibility for implementation. The owner (shareholder, participant, founder) of the enterprise, its
Supervisory Board and Board must work together to ensure the effective implementation of these Rules. The
decision to accept the obligation to comply with the recommendations of the Rules is made by the highest
management body of the ESP.

5. Disclosure of obligations. Information on the acceptance of obligations to comply with the
recommendations of the Rules and their implementation by the ESP must be posted on the website of the State
Assets Agency Management of the Republic of Uzbekistan, as well as on the website of the ESP.

The recommended sequence of actions for implementation and monitoring of compliance with the Rules is
given in Appendix No. 1.

ESPs must disclose obligations to comply with the recommendations of the Rules by publishing a notice in the
form according to Appendix No. 2.

The implementation of the recommendations of these Rules is carried out according to the international
principle of “comply or explain”. If it is impossible to comply with the reccommendations of the Rules, the ESP
must disclose the reasons in detail. Failure to comply with the recommendations of the Rules should not lead
to the imposition of sanctions by government authorities.

1. EQUAL TREATMENT TO SHAREHOLDERS

6. In order to ensure fair treatment of shareholders (participants) and facilitate the exercise of their management
rights, ESP:
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together with the shareholder (participant) acting on behalf of the state, respect the rights of other shareholders
(participants) established by law, take measures to protect them, and also ensure equal treatment of all other
shareholders (participants) regardless of the shares (stakes) they own;

include in the Articles of Association a rule regarding how shareholders (participants) can influence the agenda
of the General Meeting of Shareholders (participants) in order to protect their legitimate interests and rights;

provide shareholders (participants) with access to information about the rights granted by shares of each type
and shares of the enterprise;

consider at the General Meeting of Shareholders (participants) issues related to changes in the rights granted
by shares (stakes) of the enterprise;

create effective mechanisms to protect minority shareholders (participants) in cases of violation of their rights
and legitimate interests, including measures to compensate for losses caused;

prohibit transactions based on insider information;

refer the issue of electing the Supervisory Board to the competence of the General Meeting of Shareholders
(participants);

include in the Regulations on the Supervisory Board and the Regulations on the Executive body a norm
providing for the obligation of members of the Supervisory Board and the Executive body to disclose
information about any interest in any transaction or issue, conflict of interest in relation to ESP (if any);

create opportunities and conditions for absentee voting, including by post and e-mail (with confirmation by
electronic signature) and voting by proxy, as well as for holding General Meetings via video conferencing;

provide in the Articles of Association the right that when issuing additional shares, shareholders have the right
to purchase shares in proportion to their share in the authorized capital and to purchase shares at the request of
shareholders (a person who has become the owner of 50 percent or more of the company’s shares is obliged
to announce an offer within thirty days to the owners of the remaining shares, sell them shares at market value,
if before that the person did not own shares or owned less than 50 percent of the shares of this company).

indicate in the Articles of Association that shareholders (participants) owning at least 5 percent of shares
(stakes) have the right to initiate an audit on special issues (except for a mandatory audit), subject to the proper
procedure, according to which they must reliably establish that an audit on special issues is necessary for the
shareholder (participant) to exercise their rights, or to identify violations of the law or Articles of Association
on the part of the founders or other persons, who thereby caused damage to the ESP or shareholders
(participants).

7. To ensure equal access of all shareholders (participants) to information, the Supervisory Board and
Executive body of the ESP:

ensures full disclosure of information about changes that have occurred in the financial and economic activities
of the ESP, which is defined as material facts relevant, as well as to all shareholders (participants), as described
in Section V;

ensures a high level of transparency of the ESP with fair disclosure of information, which must be provided to
all shareholders (participants) simultaneously and on the same terms;

during preparation for the General Meeting of Shareholders (participants), provides the necessary information
to all shareholders (participants) so that they can fully participate and exercise their management rights;

provides the opportunity for shareholders (participants), including minority shareholders, to enter into
agreements on the ownership of shares (stakes) to form their consolidated voting positions with the disclosure
of such agreements on the ESP web page.

8. To ensure relationships and consultations with shareholders (participants), ESP:
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develop systems that allow interaction and consultation between the ESP and its shareholders, including
communication with shareholders through web pages and email,

determine the communication policy for interaction between all stakeholders of the ESP (members of
management bodies, officials and employees of the enterprise), shareholders (founders), other market
participants including suppliers and clients, as well as representatives of the media;

organize periodic meetings with shareholders (participants) and other interested parties to inform them about
key events taking place at the enterprise;

do not allow restrictions on the roles and rights of minority shareholders through Articles of Association or
other means, and also organize consultations with minority shareholders on agenda issues and when
concluding major transactions;

disclose to shareholders (participants) information on the implementation of government policy goals (if any).

Control of communication with shareholders (participants) provided for in this paragraph is carried out by the
Supervisory Board, and in its absence - by the General Meeting of Shareholders (participants).

9. To facilitate the participation of minority shareholders (founders) in the management of ESP:

the Articles of Association of the ESP must define issues within the competence of the General Meeting of
Shareholders, the Supervisory Board and the Executive body;

the Supervisory Board must, after preliminary consideration, approve the agenda of the General Meeting of
Shareholders (participants);

the Executive body provides all shareholders (founders) with materials regarding the agenda of the General
Meeting of Shareholders (participants), including information on major transactions, as well as explanations
on these issues.

10. To ensure transactions are carried out exclusively on market conditions, the Supervisory Board of ESP:

establishes the procedure according to which transactions between ESP and affiliates are carried out on market
conditions in the main section (main Board) at organized exchange trading with appropriate disclosure of
information;

ensures that transactions with affiliates are carried out fairly so that lists of affiliates are compiled and
transactions that do not comply with market conditions are prohibited;

discloses information about transactions with affiliates, including transactions concluded in the course of
current business activities.

11. If there are subsidiaries and dependent business companies, ESPs ensure compliance with contractual rights
and obligations, as well as timely and objective consideration of disputes.

I11. SHAREHOLDER RELATIONS AND RESPONSIBLE BUSINESS CONDUCT

12. ESPs must fulfill their obligations to all stakeholders, including employees, creditors, customers, suppliers
and others.

13. The Executive body of the ESP, under the guidance of the Supervisory Board, in order to comply with
contractual obligations and ensure the rights of stakeholders, develops a policy that provides for:

timely identification of interested parties, determination of their rights, as well as the goal of fair treatment of
all interested parties;

mechanisms for protecting the rights of creditors, employees and other interested parties established by law
and mutual agreements;
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tasks of Supervisory Boards for the effective implementation of the above-mentioned enterprise policy in
relation to stakeholders, provided for in the Code of Ethics or the Responsible Business Policy;

timely consideration of complaints and elimination of violations of the rights of interested parties by the
enterprise;

the ability of stakeholders, including employees, to report concerns regarding illegal or unethical practices at
the ESP.

IV. INTERNAL CONTROL SYSTEM

14. The supreme body of the ESP determines the policy aimed at achieving the following main goals by the
management of the enterprise:

reasonable approach and efficiency in the financial activities of the organization;
the reliability of its financial statements;
compliance with the norms and standards of current legislation.

ESPs must implement an integrated risk management and internal control model based on COSO (The
Committee of Sponsoring Organizations of the Treadway Commission) models, with extensive training on the
following indicators:

- identification and classification of all risks (risk map);

- assessment of identified risks using all available methods and software;

- determining the management of each type of risk and setting limits for each risk (risk appetite);
- building an effective system of control and response to risks within the enterprise.

The COSO model includes eight components:

* internal environment. The internal environment represents the atmosphere within the enterprise and
determines how risk is perceived by the enterprise's employees and how they respond to it. The internal
environment includes the risk management philosophy and risk appetite, integrity and ethical values, as well
as the environment in which they exist;

* objective setting. Goals must be defined before management begins to identify events that may affect their
achievement. The risk management process provides a reasonable guarantee that the management of the
enterprise has a properly organized process for selecting and setting goals and that they correspond to the
mission of the organization and the level of its risk appetite;

« event identification. Internal and external events that influence the achievement of the enterprise's goals
should be determined taking into account their division into risks or opportunities. Opportunities must be taken
into account by management when formulating strategy and setting goals;

* risk assessment. Risks are analyzed based on their likelihood and impact to determine what actions need to
be taken to address them. Risks are assessed in terms of inherent and residual risk;

* risk response. Management chooses a method of responding to risk - risk avoidance, acceptance, reduction
or redistribution of risk - by developing a series of measures that allow the identified risk to be brought into
line with the acceptable level of risk and risk appetite of the enterprise;

* control activities. Policies and procedures are designed and established to provide reasonable assurance that
the risk involved is responded to in an effective and timely manner;

* information and communication. The necessary information is determined, recorded and transmitted in
such a form and in such a time frame that allows employees to fulfill their functional responsibilities. There is
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also an effective exchange of information within the organization, both vertically from top to bottom and
bottom to top, and horizontally;

* monitoring. The entire risk management process of the organization is monitored and adjusted as necessary.
Monitoring is carried out as part of management's ongoing activities or through periodic assessments.

The Supervisory Board must create a risk management unit and a structural unit responsible for managing
compliance risk (hereinafter referred to as the unit) and ensure their independence.

In order to ensure the independence of the division, the Supervisory Board, the risk management committee
(if created):

ensures the division's accountability to the Supervisory Board;
appoints heads (terminates their powers) of the unit;
prevents situations where anyone puts pressure on department managers and employees;

conducts direct discussions with department employees about the state of risks in the enterprise without
notifying the management of the ESP.

In order to effectively organize a risk management system, the Supervisory Board must approve a Risk
Management Policy containing:

* calculation of risk appetite;

* enterprise policy for the introduction of new products;
» mechanism for conducting a stress test;

* plan for restoring the financial condition of the ESP;

» organizational structure of risk management.

The Executive body and division ensures the effective functioning of the risk management system in
accordance with the risk management policy and other internal documents of the ESP, approved by the
Supervisory Board.

15. The Supervisory Board ensures the development and implementation of the Code of Ethics, which includes:

requirements for the conduct of the Supervisory Board, management, employees and the ethical conduct of
other stakeholders, measures to combat corruption and profit-seeking activities, and accountability for such
activities in accordance with the Guidelines on Anti-Corruption and Integrity in State-Owned Enterprises ;

the process of submission by the Executive body to the Supervisory Board of reports on issues related to fraud
processes, as well as the accountability of records confirming the facts of fraud,;

requirements for training on issues related to the prevention and detection of fraud.

prevention of possible conflicts of interest when administrative officials of this ESP perform actions and
transactions.

The ESP must have a Conflict of Interest Policy to prevent and resolve conflict of interest disputes, which
includes:

the obligation of members of the Board, heads of departments and personnel of the enterprise to act in the
interests of the ESP;

equal treatment of all employees regardless of gender, race, religion, nationality, language, social origin,
personal and social status.

16. To ensure responsible business behavior of ESP:
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Take measures aimed at adopting appropriate environmental standards, labor safety and health standards in
their activities, resolving social issues, as well as resolving issues regarding employees and trade unions;

disclose annually information about business practices, compliance with relevant environmental standards,
sustainability, social issues and health and safety standards, as well as labor and union issues;

disclose any interest in any settlement or issue related to this ESP (except for confidential and trade secret
information);

do not invest in assets that are not related to their business goals and objectives specified in the Articles of
Association;

do not participate in supporting the activities of political parties and organizations with political interests.
V. DISCLOSURE AND TRANSPARENCY
17. To ensure transparency and openness of ESP activities:

carry out the disclosure of the quarterly and annual report, including the implementation of the
recommendations of these rules on a “comply or explain” basis, material facts and other information (except
for confidential information) required by law, as well as any significant events or important corporate changes;

publish financial statements in accordance with International Financial Reporting Standards;
disclose information about the purpose of the enterprise and the implementation of the tasks assigned to it;

publish information on the participation of ESP in the authorized capital of other business companies with a
state share;

prepare consolidated financial statements in cases where this enterprise is a parent company with controlled
subsidiaries of business companies and organizations;

compile and publish information on profits and/or losses, as well as revenue by segments in accordance with
IFRS;

disclose in detail information about transactions with affiliates in accordance with IFRS;

publish information about the capital structure of the enterprise (with an ownership share of over 20%), as well
as the state body - shareholder (participant) acting on behalf of the state;

disclose any special rights or agreements, such as golden shares, veto rights, etc.;

disclose information on remuneration and other payments to members of the Executive body and the
Supervisory Board;

publish on the enterprise website information about the enterprise management structure, members of the
Executive body and the Supervisory Board, their age, qualifications, work experience and their tasks;

all disclosed information must be readily available to the public on the entity's website.

publishes on an ongoing basis on the official website information that is subject to disclosure by current
legislation.

18. Along with the annual report, ESP publishes on its website:
a) Management review report providing:

industry structure, national and international developments in the industry that are relevant to the objectives
and effectiveness of ESP;

SWOT (analysis of strengths, weaknesses and threats) of the enterprise, including information, excluding
confidential information; segment or product performance; main risks and problems; internal control systems
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and their adequacy; discussion of financial performance in relation to operating performance for the reporting
year and the two previous years for comparative studies;

material changes in human resources; environmental protection, preservation and development of technology
(if this relates to the enterprise’s business area);

fulfillment of tasks determined by state policy (if any), costs for the implementation of these goals and sources
of their financing;

b) risk management structure, providing for:
identification, management, control and reporting of risks;

the nature and type of risks faced by the ESP and the risk management process and procedures used to manage
such risks;

staff responsibilities in relation to fraud prevention and detection;

fraud reporting process for monitoring;

reporting processes and records supporting fraud;

requiring fraud prevention and identification training.

19. If the ESP has a relationship with a government agency, it discloses information about:

obligations for the provision of public services, mutual obligations, financial assistance between the state and
the enterprise, received grants and subsidies, as well as guarantees provided by the Government in relation to
the activities of the ESP, if this information is not confidential;

PPP in accordance with best practice disclosures.
20. To exercise proper external control over the activities of the ESP:

the enterprise conducts an annual independent external audit of financial statements in accordance with
international auditing standards (1AS);

maintain accounting records in accordance with the Law of the Republic of Uzbekistan “On Accounting” and
other regulations;

include in the Articles of Association a provision regarding the determination of an audit organization by the
General Meeting of Shareholders (participants);

The annual financial statements of the enterprise are approved by the General Meeting of Shareholders
(participants).

VI. RESPONSIBILITY OF THE SUPERVISORY BOARD

21. The duties, responsibilities and number of members of the Supervisory Boards and the Executive body,
their term of office and the procedure for their appointment are determined in the Articles of Association of
the ESP.

22. The effectiveness of the Supervisory Board is determined based on an assessment of the implementation
of the corporate governance system.

23. ESP:

establish qualification requirements (commercial, financial and industry experience) for candidates for
members of the Supervisory Board;

include independent members in the Supervisory Board in the amount of at least one person from the total
number provided for by the Articles of Association of the enterprise;
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ensure that the enterprise has the most qualified management Board. When replacing a member of the
Executive body, the Supervisory Board should consider qualifications from a wide range of sources and
consider a competitive selection process that is open to foreign candidates;

approves the rules of competitive selection for leadership positions with a description of the procedures for
announcing the competition, objective selection criteria, which is developed by the appointment and
remuneration committee;

conducts annual training to improve the qualifications and skills of members of the Supervisory Board through
seminars and workshops on issues related to the activities of ESP, as well as through specialized training
courses on corporate governance. New members of the Supervisory Board must undergo induction training,
the purpose of which is to help them understand the enterprise, the environment in which it operates, its
strategic objectives and their role in managing the enterprise and ensuring that its purpose is achieved;

create committees consisting exclusively of members of the Supervisory Board to support its discussions on
relevant issues, including audit, nomination and remuneration, and investment committees.

24. An independent member of the Supervisory Board cannot be:
a person who has worked for the company and (or) affiliated persons of the company for the last three years;
a shareholder (directly and (or) through affiliates) owning five or more percent of the company's voting shares;

a person who has civil legal relations with a major client and (or) a major supplier of the company and (or) an
affiliate of the company. In this case, a major client and a major supplier are persons with whom there is a
valid contract for an amount exceeding two thousand basic calculated values;

an employee of an audit organization who has provided audit services to the company and (or) affiliated
persons of the company over the past three years;

a person who has been a member of the Supervisory Board of the company for six consecutive years;

a person who has any agreements with the company and (or) its affiliates, with the exception of agreements
related to ensuring the fulfillment of the tasks and functions of a member of the Supervisory Board:;

a person who is closely related or related (parents, brothers, sisters, sons, daughters, spouses, as well as parents,
brothers, sisters and children of spouses) with a person who is or has been within the last three years a member
of the management and internal control bodies the company and (or) affiliated persons of the company;

a person who is an employee of a government agency or a state enterprise;

a person who does not meet the requirements established by the company’s Articles of Association or
documents approved by decisions of the General Meeting of Shareholders.

Members of the Supervisory Board are elected at General Meetings of shareholders (participants) or appointed
by decision of the founder of the state enterprise for a period determined by law and the Articles of Association
of the enterprise.

25. ESP Supervisory Board:

acts in the interests of the ESP, undertakes to make decisions independently and objectively, to respect the
equality of all shareholders (participants);

introduces requirements for the executive bodies to independently resolve issues within their competence in
order to fulfill the tasks set by the Supervisory Board, the General Meeting of Shareholders (participants), the
Acrticles of Association and development strategies of the enterprise;

interacts between shareholders, members of management and control bodies of the enterprise based on the
principles of mutual trust, respect, accountability and control;
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establishes appropriate performance indicators and identifies key risks;

The Chairman of the Supervisory Board controls the provision of liability insurance for members of the
Supervisory Board and the Executive body.

Establishes a system of sound internal controls that will include sound policies, procedures and checks and
balances to ensure compliance with generally accepted principles of internal control: objectivity, integrity and
general compliance with the laws, rules and regulations that apply to the ESP;

controls disclosure and communication processes to ensure that financial statements fairly present information
about the enterprise and reflect perceived risks;

has access to any documents relating to the activities of the Executive body of the enterprise, and receives
them from the Executive body to fulfill the duties assigned to the Supervisory Board of the enterprise. The
received documents can be used by the Supervisory Board of the enterprise and its members exclusively for
official purposes.

26. Members of the Supervisory Board are subject to the following fiduciary responsibilities:
duty of care — this duty requires a member of the Supervisory Board to act with due care and diligence;

duty to show loyalty and avoid conflicts of interest — this duty requires a member of the Supervisory Board to
act primarily in the interests of the enterprise;

duty of due diligence — this duty requires a member of the Supervisory Board to exercise caution when making
decisions regarding the enterprise;

duty to use independent judgment — this duty requires a member of the Supervisory Board to make decisions
independently, without taking into account his personal interests and other interests.

27. In order to prevent the emergence and resolution of controversial situations related to conflicts of interest,
ESPs develop and approve by the Supervisory Board a regulation on the procedure for dealing with conflicts
of interest, including:

obligations of company officials to act in the interests of the company;

identification of situations that may give rise to a conflict of interest when officials of the enterprise perform
actions and transactions, as well as when they disclose information;

obligations of company officials to inform the Supervisory Board about the occurrence of a conflict of interest;

detailed regulations for resolving controversial situations related to conflicts of interest, including by
appointing a disinterested third party to resolve them, or assigning the responsibility for resolving conflicts of
interest to an independent member (independent members) of the Supervisory Board.

28. To implement effective internal control mechanisms, internal audit services are created at ESPs, with the
authority to carry out internal audits, including transactions carried out with counterparties.

Employees of the internal audit service are appointed by the Supervisory Board and report to it.
29. The annual financial statements of the ESP are published within the time limits established by law.

The selection of an audit organization to conduct an external audit is carried out annually on a competitive
basis, in accordance with the procedure established by law, under the responsibility of the Supervisory Board,
which recommends an external auditor for approval by the General Meeting of Shareholders (participants).

Partners or other members of the audit team involved in the provision of external audit services to a ESP cannot
be appointed as members of the Supervisory Board or key management of the enterprise before the end of the
two-year period.

VIl. RESPONSIBILITY OF THE EXECUTIVE BODY
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30. In order to ensure effective operation, the election of the head and members of the Government or heads
of political parties to the ESP Board is not allowed, except in cases established by law.

31. Members of the Executive body are responsible for the current financial and economic activities of the
ESP.

32. The manager undertakes to provide insurance for his own liability and for members of the Executive body.

33. The Articles of Association of the enterprise must define the competence of the head of the Board
(Chairman of the Board).

34. The effectiveness of the Executive body is determined by the results of the implementation of key
performance indicators of the enterprise.

35. Qualification requirements for members of the Executive body are established by the Supervisory Board
and are presented in accordance with the specifics of the activities (industry) of the ESP (commercial, financial
and industry experience).

36. The Executive body, in order to carry out its tasks and achieve the corporate goals of the enterprise, should
consider the possibility of creating operating committees or working groups, which may include employees of
the enterprise and external experts.

VIIl. MONITORING OF THE ADOPTION OF RULES

37. In order to monitor the implementation of the Rules, the Executive body of the ESP, under the supervision
of the Supervisory Board, conducts an assessment of compliance with the recommendations of the Rules in
the form according to Appendix No. 3.

38. The results of the assessment are subject to annual review by the Supervisory Board.
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Appendix No. 1 to Corporate
Governance Rules for Enterprises
with State Participation

RECOMMENDED MEASURES

applied to enterprises with state participation for the preparation and implementation of Corporate
Governance Rules

Stages Subjects Measures Deadlines
Stage 1 Supervisory Board or 1. Introducing the issue of Within the time limits
Introduction Executive body compliance with the established by the
recommendations of the Corporate governing bodies

Governance Rules to the General
Meeting of Shareholders
(participants).

Founder (General 2. Approval by the General Meeting | | At the General Meeting
Meeting of of Shareholders (founders) of the of Shareholders
Shareholders) decision on compliance with the (participants)
recommendations of the Corporate
Governance Rules and approval of
the form of the message.

Executive body 3. Publication of a message about Within 10 days after
compliance with the approval by the General
recommendations of the Corporate | |Meeting of Shareholders
Governance Rules. (founder)
Stage 2: Executive body 1. Development of internal During the introduction
Document documents with the involvement of
preparation third parties, if necessary.
Executive body 2. Submission of proposals for the During the introduction

adoption of internal documents for
consideration by the Supervisory
Board.
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Supervisory Board or
General Meeting of
Shareholders
(participants)

3. Approval of developed internal
documents.

During the introduction

Stage 3
Monitoring

Supervisory Board

1. Consideration of the results of
compliance with the
recommendations of the Rules

At the meeting of the
Supervisory Board at the
end of the year

Executive body

2. Taking measures to eliminate
deficiencies identified as a result of
recommendations

Within the time limits
established by the
Decision of the
Supervisory Board

General Meeting of
Shareholders
(participants)

3. Review of the results at the Annual
General Meeting of Shareholders
(participants) and publication of the
implementation results.

Within the time limits
established by law
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Appendix No. 2 to Corporate
Governance Rules for Enterprises
with State Participation

FORM OF NOTIFICATION

on acceptance by the Enterprise of recommendations of the Corporate Governance Rules

(JSC, LLC, State Unitary Enterprise) “ ” informs that by the Decision of the General
Meeting of Shareholders (participants, founder) from “_” 202 No. the Enterprise accepted
an obligation, starting from “_” 202 to comply with the recommendations of the Corporate

Governance Rules for enterprises with state participation, approved by State Assets Management Agency dated
“ » 202 No. .
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RESULTS

Appendix No. 3 to Corporate
Governance Rules for Enterprises
with State Participation

OF ASSESSMENT OF COMPLIANCE WITH CORPORATE GOVERNANCE RULES

No.

Recommendations

Complied

Reasons for non-compliance




