“APPROVED” 
By the Decision No. ____ 
of the Supervisory Board 
of “Uzbek Geological Exploration” JSC dated ________ “___”, 2023

REGULATION
On the procedure for the selection of candidates for management positions of the executive body of “Uzbek Geological Exploration” JSC
Chapter 1. General provisions
This model Regulation defines the procedure for selection of candidates for the management positions of the executive body of state-owned enterprises.
1. The following basic concepts are used in this model Regulation:
enterprises with state participation – an economic Company in which the amount of the state's share in the Authorized fund (Authorized capital) is more than fifty percent, or an economic Company in which the amount of the state's share in the Authorized fund (Authorized capital) is greater than the share of every other shareholder (participant) of the economic Company, as well as the state unitary enterprise;
management positions of the executive body - the head of state-owned enterprises (Chairman of the Management Board, General Director, Director) and his deputies (deputy chairmen of the Management Board, deputy General Directors, deputy Directors, positions equivalent to deputy, consultants or positions that are not employed within the authority of the executive body of state-owned enterprises );
Authorized state body - State Assets Management Agency, specially Authorized state bodies and local state authorities, which exercises the rights and functions of the owner (founder, shareholder, participant) on behalf of the state in state-owned enterprises;
selection of candidates – the system of selecting the most suitable candidates based on the established criteria from the pool of candidates formed in the enterprise or an Authorized state body, by making an appropriate announcement in the mass media (at least 1 local, at least 1 republic-wide, single corporate information portal (for joint-stock companies) openinfo.uz), on the website of the State Assets Management Agency (if the selection is announced by the State Assets Management Agency) and on the Company's website (if the competition is announced by the Company's Supervisory Board) or by involving organizations specialized in searching for candidates;
candidate selection commission (hereinafter referred to as commission) – a selection commission consisting of members of the Supervisory Board, State Assets Management agency (specially Authorized state bodies and local state authorities), which exercises the rights and functions of the owner (founder, shareholder, participant) on behalf of the state in cases where the Supervisory Board is not established, at least 3 and no more than 7 odd-numbered qualified employees to select candidates for management positions in the executive body of enterprises with state participation;
“headhunter” organizations – an organization (firm, enterprise and other legal-organizational entity) that provides services for finding highly qualified and experienced employees who fully meet the employer's requirements on behalf of the employer.
2. The purpose of this Regulation is to select the most suitable candidates for the leadership positions of the executive body of enterprises with state participation based on the criteria determined by this Regulation. It is approved separately for each enterprise with state participation and based on the direction of the enterprise's activities, its norms do not conflict with the requirements of current legislation. changes and additions may be made.
3. The selection of candidates for the leadership positions of the executive body is carried out for vacant (vacant) leadership positions or existing vacant (vacant) leadership positions that arise as a result of the premature termination of the powers of the leadership positions of the executive body.
4. Sorting is carried out according to the following principles:
transparency - publication of relevant announcements, vacancies, selection policy, procedures, criteria and results of the selection process on the website and (or) mass media, as well as in other sources not prohibited by law;
equality - creating the same conditions for all candidates participating in the selection process;
competition - selection process should be based on open and fair competition;
independence - selection process is free and independent from any political and administrative interference or other external influences.
Chapter 2. Procedure and stages of selection of candidates
5. The composition of the commission is confirmed by the decision/order of the Supervisory Board of state-owned enterprises or in cases where the Supervisory Board does not exist. In this case, experts of international financial institutions, scientific staff and experts of consulting companies, as well as experts of the field depending on the direction of activity of state-owned enterprises may be involved in the commission.
6. The decision of the commission shall be formalized with a protocol signed by the members who participated in the meeting in the established order. In this case, the quorum for holding a meeting of the commission should not be less than seventy-five percent of its total members.
All documents of the commission are stored in the personnel department of the Company, if the competition is conducted by an Authorized state body, in the appropriate department of the Authorized state body in the prescribed manner.
7. The process of selection of candidates is open to any persons who wish to act in leadership positions of the executive body in the Company.
8. Regardless of gender, language, nationality, citizenship and social origin, any person has the right to submit an application for participation in the selection according to the established procedure, with the exception of persons who are restricted from holding official positions by court decisions.
9. Selection is carried out on the basis of information provided by candidates, as well as from other sources not prohibited by law.
10. The procedure for holding elections and selecting candidates for leadership positions of the executive body of the Company is carried out in accordance with the scheme presented in Appendix 1 to this model Regulation.
11. The executive body of the Company must inform the State Assets Management agency about the changes in the composition of leadership positions and information about existing vacant leadership positions within 2 (two) working days from the date of these changes.
The date of the change is the date of the Supervisory Board meeting, the General Meeting of Shareholders (participants) or the owner (founder) decision on approving the composition of the executive body and/or making changes to their composition.
12. The Commission approves the list of vacant leadership positions or the list of leadership positions that will become vacant as a result of the premature termination of the powers of the current leadership positions, specifying the qualification requirements and job descriptions for the candidates.
13. The Company shall place on the Company's website a list of vacant management positions or management positions that become vacant as a result of the premature termination of the powers of the current management positions determined by the Supervisory Board or the Authorized state body.
14. The Commission shall take steps to search for candidates, where the search for candidates will be carried out using one of the following methods:
advertising through websites and mass media;
through consulting specialized in finding candidates and (or) attracting special “headhunting” organizations engaged in the search and hiring of highly qualified specialists and executives.
15. Candidates submit all documents and information about themselves in sealed (special) envelopes to the commission from the date of announcement of the competition within the framework of the requirements specified in the announcement. The conditions of the competition, the requirements for the candidates, the list of documents and information to be submitted by the candidates should be indicated in the announcement.
16. After the commission has completed the search for candidates, the documents and information submitted by the candidates will be evaluated based on the evaluation criteria in accordance with Appendix 2 of this model Regulation.
Based on the activities of the Company, the commission may make changes to the evaluation criteria or set additional criteria.
If applications are received from 1 candidate for participation in the competition, the commission will take measures to search for candidates again. In a row
After the 3rd candidate search contest is announced, if no applications are received from more than 1 candidate, the commission has the right to make a recommendation to temporarily elect the candidate who applied.
17. The commission can carry out selection processes in two stages.
In the first stage, the commission evaluates the candidates based on the documents and information provided by them, as well as information obtained from additional sources and studies. will be sorted.
At the second stage, an interview will be held to select one candidate from among the candidates selected by the commission.
18. Based on the results of the evaluation, the commission will draw up a short list based on the selection of the candidates with the highest scores for vacant leadership positions. During the selection process, the highest score of the candidates, absence of negative conclusions, compliance with the selection conditions and requirements for the candidates are taken into account.
The number of candidates for each vacant leadership position in the short list should not exceed 3 people.
19. Based on the compiled short list, the commission will conduct an interview with the candidates.
Candidates will be notified by the Commission at least one working day before the date of the interview by calling the contact numbers of the candidates or sending a notice (letter) to their e-mail address.
The professional knowledge and skills of the candidate for Annex 3 of the Regulation will be evaluated by the commission during the interview.
According to the agreement of the parties, the conversation can also be conducted through video conference communication using information technologies. If the candidate refuses to pass the interview or does not come to the interview, he will not be able to participate in the next stages of the competition.
Based on the results of the interview, appropriate changes may be made to the short list of candidates with the highest scores.
20. The Commission makes a decision to select one candidate for each vacant leadership position from the short list of candidates with the highest scores and submits it to the General Meeting of Shareholders (founders) for approval (in the case of the Supervisory Board, if the power of approval is vested in the Supervisory Board).
The report on the results of the evaluation and the results of the interview will be drawn up by the commission. If necessary, a separate report on the results of the assessment and the results of the interview can be drawn up.
21. In order to approve the selected suitable candidate, it is necessary to notify the competent state body and obtain the relevant instruction when it is included in the General Meeting of Shareholders (founders).
22. After receiving instructions on candidates from the competent state body, the Company organizes the adoption of corporate decisions on the election (appointment) of these candidates to the leadership positions of the executive body within the period specified by the law.
23. If there are not enough offers from candidates or organizations engaged in searching for candidates within the period specified in this Regulation, the commission must inform the Authorized body about this within two working days.
In this case, the competent state body can independently select the candidates it likes from the available pool of candidates until the candidates are selected by the commission based on the requirements of this model Regulation.
Chapter 3. Requirements for candidates
24. The following persons cannot be candidates:
persons without higher education;
persons who do not have at least two years of work experience in a managerial position (this period may be determined by the commission as more or less depending on the nature and importance of the enterprise with state participation);
due to the violation of license requirements and conditions due to the fault of these persons, at the time of cancellation of the license to carry out the specified activity, such persons are acting as a single executive body or are part of a collegial executive body or are considered founders of a legal entity, and less than three years have passed since the cancellation of such a license;
if the conviction for committing a crime in the economic sphere or against the administrative order is not completed, and if it is included in the open electronic register of persons found guilty of committing crimes related to corruption;
person deprived of the right to work in a certain position or engage in certain activities according to a court verdict;
if such a person acted as the sole executive body of a legal entity or was part of a collegial executive body at the time of bankruptcy
and if not two years have passed since the time when person was declared bankrupt.
25. Based on the activity of the enterprise, additional requirements may be established by the competent state body and/or commission.
Chapter 4. Evaluation of candidates during the selection process
26. The commission evaluates the following characteristics of the candidates:
professional knowledge and skills;
work experience;
possibility of conflict of interest;
any circumstances that may adversely affect the interests of the candidate or the state-owned enterprise.
27. The evaluation is based on the information provided by the candidates, as well as from additional sources, as well as the results of the interview.
28. Preference will be given to candidates with work experience in foreign enterprises and international organizations.
Chapter 5. Final Provisions
29. Candidates are responsible for the completeness and accuracy of the information they provide.
30. The control over the fulfillment of the requirements of this Regulation is carried out by the Supervisory Board.
31. Persons guilty of violating the requirements of this Regulation shall be held accountable in accordance with the law.




